Building Redesign timeline and process: Draft 1 June 3/20
March - July 2020
•

•
•
•

Integrating feedback from the good number of people who we were pleased to receive
input from. The comments were diverse in the topics they addressed and the opinions
raised however, several comment themes clearly emerged that highlighted the
importance of:
o Lots of natural light
o Bringing nature inside
o Flexible
o Accessible
o Warm and welcoming
o Eco friendly and “green”
o Contemporary but conveying a feeling of sacredness
o Grounded in our past and prepares us for the future
The team has created multiple drawings of possible configurations to meet the above
criterion plus other feedback. Consideration has also been given to the various types of
ministry and usage the building will have.
Feedback from staff, musicians and board members will be the next step in early July.
First draft drawings to be sent to a professional estimator for preliminary Scope of
Work cost estimate and preliminary conversation about this scope of work with District
of Saanich.

August 2020
•

•

Sharing drawings with congregation for feedback and response (during week of August 10th).
o Sign up for small groups of up to 25 to come into the former St Aidans space to
view a presentation, see drawings , walk around, ask questions and provide
feedback. All this will be done observing the rules for physical distancing and
cleaning procedures between each group. We will repeat this process 4 times a
day for 2 days (we will add more as necessary).
o Sign up for a Zoom version of the same presentation and discussion as above will
also be made available minus the ability to walk around in person. This is for
those who are uncomfortable or unable to do the in-person options.
Opportunities for feedback will be given both during and following the presentation
through an online option. While all the feedback will be considered and taken seriously,
it will not be possible to integrate all the suggestions as there will likely be a diversity of
opinions offered that conflict with one another.

Sept/Oct 2020
•
•
•
•
•
•
•

Integrated plans and drawings revised according to feedback from congregation and
board.
Plans and budget presented to Board for approval and then to congregation for
approval and vote.
Presented to Pacific Mountain Region for approval.
Interfacing with architects, contractors, structural engineers.
o Further revisions to the plan may result at this stage to accommodate building
codes or structural limitations.
Interfacing with community association and neighbours.
Interfacing with District of Saanich planning and permit departments.
Timeline created for stages of the project.

