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Dear St. Aidan’s,
As I sit to write this report on all that has happened in 2019 I become aware of what an eventful time we have
had.
Here are just some highlights:
• We shared a worship theme with CBUC – Lifting Anchors and Setting Sail – and we began the model of
having one scripture passage a month that we explored from different perspectives.
• In the spring we had three Joint Working Groups researching in areas of Asset Management, Social
Enterprise and Congregational Practices (Pragmatic Possibilities) and in May they met together and
presented their work to each other.
• In June we invested in our first social enterprise, Just Like Family, and we were launched into the business
world. Gratefully a separate Board of Directors was set up and the operations of this franchise are kept at
arm’s length from both congregations. Our rep is Kathryn Clinton.
• In the fall, Sylvia Campbell made the decision to begin stepping back as leader of the Thrift Shop. Before
the end of 2019 Janet Palin had been named to chair a Board of Directors, comprised of Sylvia Campbell and
Betty Anne Dempsey, to guide the reorganization and expansion of the Thrift Shop as a joint paid staff and
volunteer social enterprise.
• During the summer we met on Sundays in a Worship Café format. This involved sitting around tables,
sharing in conversation during the service, and having table activities to do alone or as a table group. We
gathered in Room C/D in July and in the lower hall in August.
• Our summer BBQs continued for the fourth year and they were popular as ever.
• We were fortunate to have four summer students employed through the federal government’s Summer
Employment Program. This was one more than 2018.
• Julie Ng led us into a robust summer internship with students from Royal Roads University doing research
and presentations on potential business initiatives. Between the above two projects the summer was
energetic and youthful in its outlook.
• We also had open discussions over the summer about the pros and cons of amalgamating with Cadboro
Bay United Church as we continued the process of discernment about choosing a shared life with CBUC.
• We also started a pattern of monthly congregational meetings to share information, ask questions and
provide our opinions.
• In November we voted to approve the Proposal for Amalgamation and to ask the Region to combine us
into one community of faith.
• After all this intensity, it was a welcome break to celebrate Advent Christmas.
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It is a wisdom saying that the journey of 1000 miles begins with one step. The poet, Robert Frost, says:
Two roads diverged in a wood, and I—
I took the one less traveled by,
And that has made all the difference.
2020 will see us turn our focus to creating the strongest foundation possible for our merger with CBUC. There is
much work to do, but St. Aidan’s and CBUC have proven ourselves up for the challenge.
There are too many people to individually thank for all that has been accomplished this year. We are blessed
with Doug Koch in the chair, with Betty Anne in pastoral care, with Kathryn and then Nadia in administration,
and with Kathleen steering the rentals. Everyone named and not named gave 150% to get us to the place we are
at. Well done, good and faithful people.
With love and respect,
Cheryl
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St. Aidan's United Church congregation delegates authority
for council to develop policy, strategic planning and
oversight, based on our mission and values: "life-changing
ministry with all through Jesus Christ...hospitality,
inclusiveness, spiritual growth & reaching out." Operational
decision-making is delegated to teams.
During 2019 council included: Rev Cheryl Black (ex-officio);
Doug Koch (chair); Arlene Galloway Ford (secretary); Colin
Booth (co-treasurer until retirement in July); Paul Malnarich
(co-treasurer until July and then treasurer); Don Craigmyle and Tony Smith (co-chairs of property); Janis Evans and
Maureen Koch (co-chairs of worship); Gordon Robinson (ministry and personnel); Helen Pinel (pastoral care);
Roger Hannaford (finance); and Jean Margison (member-at-large). Mary Lou Whidden retired from council early
in 2019 to work in the Sunday school.
Consideration of amalgamation with Cadboro Bay United Church occupied much of council's energies in 2019.
This work was ably assisted by 3 task groups of inter-congregational volunteers (assets management, pragmatic
possibilities and social enterprise) and culminated in late November with congregational votes to proceed and
formally combine as one congregation as of May 31, 2020. To accommodate this transition, team members,
leaders and councillors have been requested to extend their terms until May 31, 2020.
2019 work highlights included:
• five special congregational meetings;
• music ministry renewal;
• update of the membership roll;
• social enterprise Initiatives including investment in the Just Like Family franchise and the thrift
store transition to board structure;
• approval of the amalgamation proposal document as basis for amalgamation vote;
• establishment of a project management team to coordinate work on amalgamation with CBUC;
• supporting research work led by Julie Ng and her Royal Roads University team.
Ten council meetings were held plus nine meetings of the joint councils of St. Aidan's and Cadboro Bay United
(CBUC). Minutes are posted in the Great Hall.
Council would like to thank all the team members including everyone involved in the Friendly Octopus, especially
Sylvia Campbell who plans to retire as the founding manager after many years of successful service. Council also
thanks Marilyn Smith and her bazaar team. For their hard work and dedication on behalf of St. Aidan’s and our
community, special thanks to our staff: Anne and Kathryn who retired in 2019; Rev. Cheryl and Rev. Betty Anne;
office administrator Nadia; rentals coordinator Kathleen, along with Janet and Laurel; custodians Sang and
Edgardo; music directors Kelly, Mary and Bob; singers Leif, Abby, Anjulie, Luke and Charlene; Sunday school's Mary
Lou; children choir's Olivia; intercultural program's Julie and Mari; and bookkeeper Tammy.
And special thanks to all the council members for their hard work and support.
Respectfully submitted,
Doug Koch, Council Chair
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Finance members and roles as of December 31, 2019
Rev. Cheryl Black; Colin Booth (Recording Secretary and Investment Management Committee); Sylvia Campbell
(Thrift Shop); Roger Davidson (Investment Management Committee); Roger Hannaford (Chair); Paul Malnarich
(Treasurer and Investment Management Committee); and Tony Smith.
Blair Barman stepped down in February from many years in his position as chair of the trustees and representative
on the finance team. We have much appreciated his input on important issues such as building insurance.
Much of the financial work of the church is ongoing throughout the year and I would like to give special thanks to
Colin and Paul for their diligent work as our treasurers including budgeting and preparation of financial
statements. Colin stepped down from his treasurer position in July but remains an active member of our team.
Special thanks should also go to our Investment Management Committee who report to the finance team. The
2019 report on our investments prepared by Roger Davidson is available elsewhere in the annual report.
Many other people who assist with financial tasks at St. Aidan’s are much valued including those who count our
offerings each week and for big events such as the bazaar.
The finance team was established by council in 2011 to carry out the responsibilities of the 2010 report Towards
a New Financial Structure for St. Aidan’s. A summary of the finance team’s required duties and actions is available
in the church library.
During 2019 there were 5 regular meetings including one joint meeting of the council and finance team.
Meeting topics included:
• Church budget preparation and review process.
• Review of the latest financial statements.
• Received and discussed updates from the Investment Management Committee.
• Received updates from the trustees.
• Updated the list of signing officers.
• Discussed the need to look at the long term future for St. Aidan’s and provide financial information
to assist council in establishing strategic priorities.
• Received updates on the benefits of our new bookkeeping system.
2019 was a year when the congregation continued to look at the sustainability of our church in the
future. This resulted in a strongly approved decision by St. Aidan’s and Cadboro Bay United Church to amalgamate
as one new church. New programs including social enterprises and different ways of doing things will likely happen
when we become a new church but St. Aidan’s can be proud of the way that for so many generations we have
been prudent stewards of our financial resources.
A joint stewardship campaign was held later in the year. This was in the form of a letter sent out from our ministers
and council chairs.
We do truly appreciate the individual congregational givings and the amounts raised from our thrift shop, bazaar
and other supporters as well as the revenue provided by renters.
Respectfully submitted,
Roger Hannaford, Chair
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Treasurer’s Report
As I was reading last year’s annual report, I noticed that the Historical Team ended their notes with the following
quotation:
“Honoring the Past, Serving the Present, Building for the Future”
Need anything more be said?
Today, we at St Aidan’s stand at the bottom rung of the ladder which we have placed against the wall. And the
prize on top? Successful amalgamation with our neighbour Cadboro Bay United Church!
I believe we have spent the past year worried we might find that our ladder has been leaning against the wrong
wall. But, if we look at the past year’s activity and financial picture, I have come to the conclusion that we are not
only at the “right” wall, but we are slowly and steadily climbing each rung, and becoming more brave with each
step.
Take last year’s activity:
• We embarked on a very successful and robust Summer Student Program.
• We continued building a very strong and successful partnership with the University of Royal Roads
(especially with their MBA program), and, thanks to Julie Ng, St Aidan’s found direction in how to approach
the “new environment” of Social Enterprise.
• We are, with CBUC, developing a strong Social Enterprise component, which is ground-breaking within the
Canadian United Church family.
• We took the lead on a Refugee Outreach Mission with CBUC and Valley Presbyterian Church in California to
raise $50,000 over two years in order to facilitate a Syrian family to gain residence in Canada.
• Our activity and charitable giving has continued to build and speaks not only to our identity, but also defines
how others look at St Aidan’s.
As an aside to my report, I would like to remind you all of how financially successful you were last year. We
balanced the budget (for the first time since I have held your position of trust) and are stepping up the
aforementioned ladder knowing that with careful financial oversight we will be fine.
Also, I wish to recognize two very valuable members of the team who have stepped aside over the past year.
Kathryn Clinton and Colin Booth gave much of their knowledge (as well as their heart and soul) for the wellbeing
of St. Aidan’s. They were responsible for the implementation of good financial practices and over their tenure,
brought to the table sound business tools.
Blessings,
Paul Malnarich, Treasurer
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Trustees Report
St. Aidan’s trustees are Ray Evans, Cherie Davidson,
Blake Ford, Don Craigmyle and Kelly Orr. The Reverend
Cheryl Black is a member by virtue of her position as
minister.
For most of the year the trustees have not had a chair.
They recently welcomed the news that Kathryn Berge
will be joining the trustees as of the date of the annual
general meeting on March 1, and that she has agreed
to become chair.
One of the primary responsibilities of trustees is
church insurance. A full board meeting was held on
January 14, 2020, with all trustees present to discuss,
with the church’s insurance agent, the renewal of the
church’s abuse insurance. Abuse insurance is insurance against liability incurred by the church for harm caused to
vulnerable people, such as children. In line with the insurer’s requirements for renewal, much information was
provided to the insurer.
In order to reduce the risk to vulnerable people, St. Aidan’s policy respecting the vulnerable, which is titled the
Safe Congregation Policy, was amended by council as suggested by the trustees. As a result, the abuse insurance
was renewed with a reduction in deductible from $10,000 to $2500.
There is a contractual obligation in property insurance policies that requires the insured to notify the insurer of
any material change in the risk. If the insurer is not notified, it has the option of refusing a claim. Accordingly, the
trustees notified the insurer of a possible material change in the risk. This did not result in an increase in premium
or deductible. Trustees must continue to apprise the insurer of any change which may affect the insurer’s risk.
Most of the church’s insurance is provided by the Northbridge General Insurance Corporation and our insurance
agency is Westland Insurance Group Ltd. Other policies that are held on a continuing basis are: Directors and
Officers Liability insurance (provided at no cost to St. Aidan’s as group insurance paid for by the United Church of
Canada which would otherwise cost St. Aidan’s $500 a year) and ICBC Special Excess Third Party Liability insurance.
Respectfully submitted,
Blake Ford
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Property Team Report
The property team added Tony Smith and Don Craigmyle as co-chairs to the team of Alan Curtis, Colin Booth,
Shirley Hannaford and John Davoren. Thanks to Alan Curtis for five years of chairing this team; his continued
service is much appreciated. We also enjoy the electrical assistance of Dennis Johnson and the computer and
sound system expertise of Tracy Smith.
The work of the team is ongoing, constantly attending to the maintenance and repair of our building and
equipment. As much as is possible, work is performed by team members and volunteers, saving countless dollars
for the church.
Preparing for amalgamation, the property team has developed a half-year budget for 2020. During 2019 we faced
a list of projects, preferring to defer major items until decisions about the uses of the building and equipment
going forward. The oldest of our nine natural gas furnaces is due for replacement soon.
Early in the spring, property members rented equipment and power-washed all sidewalks and patios. We were
soaking wet for two days. We hired Alpha Roofing to recap the ridge of the sanctuary roof, replacing shingles
blown off by high winds. We continue to have them attend to leaks into the back of the choir room and we think
we may finally have that fixed. We are aware that facia boards and the front window frame requires painting – a
deferred project.
We refurbished crumbling concrete parking curbs and had our summer students paint them to be bright and less
of a tripping hazard. The team frequently repairs and refurbishes our 200 chairs which see much use by the many
groups that use our building.
Toilet drains in the women’s washroom off the lower hall have been plagued by plugs due to roots and old fittings.
Repairs have left the floor in need of refinishing, a project deferred until we are sure the drain problem has been
cured. The team has serviced other toilets with new floats and valves as required.
We contract to professionals to work on major plumbing tasks, elevator maintenance, garden sprinkler system,
gardening, fire alarm system, door repairs, furnace servicing and roofing repairs.
Tracy Smith has worked to extend our hearing aid service for special events to the lower hall and to the chapel.
The team has constructed a mobile AV cart which allows the use of the computer projector in rooms other than
the sanctuary. We organize operators for AV services in the sanctuary for services and rentals.
This year we purchased and installed an AED (Automatic Electronic Defibrillator), located in an alarmed cabinet in
the Great Hall at the entrance to the sanctuary. An after-service session was conducted on use of the AED and
further instruction is available on request. The unit is registered and battery replacement is externally monitored.
The property team monitors the use of all utilities, oversees rental use and is represented on council.
Your team enjoys the assistance of the congregation, “Tony’s Gang,” who respond faithfully to move tables and
stack chairs whenever the need arises. Thanks everyone!
Respectfully submitted,
Don Craigmyle and Tony Smith
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Historical Team
In November 2019 St. Aidan’s celebrated 146 years as a congregation. Worship was originally held in the home of
the Irvine family at Rosebank and then in the old Cedar Hill School. In 1894, after a lot of fundraising and volunteer
labour by members of the congregation, the original church building was opened on the corner of what is now
Cedar Hill Cross Road and St. Aidan’s Street. In 1924 the church hall was built and services were held there for
three years when the congregation outgrew the original building and while our new church was being built. In
June 1960 we celebrated the opening with many special events. The stained glass windows from the original
church were moved to our new sanctuary and are now displayed in the narthex. These windows were handcrafted
in England and were shipped around the horn to Victoria.
Our team continues to collect, catalogue and maintain memorabilia and written articles from the past. We receive
requests from families who once attended St. Aidan’s and are able to provide pictures and information for them.
Recently we had a visit from someone who now lives in Africa. He is the son of a former minister and was very
happy to find and copy photos of his parents.
We have discontinued using the cabinet in the narthex but are happy to share knowledge at any time. If requested
we will provide a display for any special occasions.
“Honoring the Past, Serving the Present, Building for the Future.”
Respectfully submitted,
Marion Craigmyle
Team Members: Sheila Taylor, Mandy Wilson, Marion Craigmyle
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Ministry & Personnel
“The M&P Committee is responsible for overseeing the relationship of the pastoral charge staff to each other and
to people in the congregation….The committee has three distinct roles: the consultative and supportive role, the
healthy relationships role, and the supervisory role.”
Ministry and Personnel Committees: Policy, Procedures, Practices
(The United Church of Canada, January 2019)
The ministry staff is unchanged with Rev. Cheryl Black as the full time minister and Rev. Betty Anne Dempsey as
part time covering pastoral care and the “bus ministry.” However, during the year, Betty Anne’s hours were
reduced for a period of time to allow her to take on some pastoral care responsibilities at First Metropolitan while
that congregation dealt with a number of changes in staffing.
After a period of trialing different styles of music ministry with several different music leaders, it was decided to
engage Dr. Mary Kennedy as music leader assisted by Bob Goodwin as accompanist. Mary has brought new energy
and focus to the choirs with her very strong background in choral music as well as her long time involvement in
and commitment to the congregation. Bob’s lively and engaging leadership from the piano as well as his regular
contributions from the organ have supported strong congregational singing and added considerably to the Sunday
services as well as the midweek Happy Hour.
Sang Nguyen continues as our full-time custodian with Edgardo Espinoza on a contracted to provide additional
custodial services for the days when Sang is not on duty. Our building is busier than ever, particularly with rentals.
Keeping up with the cleaning and security requires a 7 day a week presence.
The year started with both of our primary office staff off work on sick leave. Anne MacDermott had a major illness
and we were very sorry when she decided that she would be unable to return to work. She retired in June. Kathryn
Clinton was off work for several weeks recovering from a fall. In both of these cases, M&P worked with Cheryl and
the treasurers to arrange short term disability coverage through the national church’s Restorative Care Plan. This
enabled us to maintain these valued staff members on payroll. Kathleen Booth started working in the office in
January. Janet Palin returned to the office to put together the annual report among other tasks. We were also able
to hire Susan Whitehead, an experienced church secretary, on a short term basis. In the autumn, Kathryn
announced her decision to step down as church administrator. While we were sorry to lose her in the office, she
plans to remain active in the congregation and is a member of the board of directors of our new social enterprise,
Just Like Family. After an extensive search, we were pleased to hire Nadia Kozak as our new church administrator
starting in January 2020.
Throughout the year, I have participated in the various hiring processes as well as a performance reviews. As the
committee was down to only one member and none were appointed at last year’s annual general meeting, I
approached Tony Smith and Veronica Malnarich who were subsequently appointed to M&P by council.
A very important part of M&P’s work is to support communication between the congregation, ministry personnel
and staff. It is critical to this role that members of congregation approach the team with any personnel related
issues or concerns that cannot they cannot readily resolve.
We also wish to thank all of the employees past and present who served the congregation with diligence, energy
and professional skill over the past year.
Gordon Robinson
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Worship Team
Members of the Worship team are Janis Evans and Maureen Koch (co-chairs), Andrea Hubbard (recorder), Val
Bauld, June Robinson, Janet Palin, Greg Golden, Kelly Orr, Mary Kennedy and Rev. Cheryl Black.
Mary Lou Whidden, Jude Boulden and Katy Nelson stepped down this year and we thank them for their service.
Janet Palin joined the team and Maureen Koch and Janis Evans joined as the new chairs.
Our mandate is: to nurture the worshiping community through diversified worship and music experiences;
maintaining strong caring connections with those present and not present; strategic planning to meet the present
and future worship experiences; consultation with CBUC worship team. Under Cheryl's imagination and guidance
the team has accomplished these aims.
We began the year by connecting with our church neighbours (Grace Lutheran, Holy Cross, St. Luke's and Lutheran
Church of the Cross), joining the ecumenical Lenten study Wholly Human – Holy Divine, a series of 5 sessions. After
a soup supper, we discussed faith questions and discovered how much we have in common.
A new spiritual practice was introduced by Mary Lou, encouraging everyone to donate non-perishables on
Communion Sunday, destined for the Shelbourne Community Kitchen and the church emergency pantry. This
communal action is catching on.
This year the worship team endorsed the idea that social justice can be a part of and an extension of our worship.
Social actions were: Coldest Night of the Year; May Garden Sale; Pride Parade, Red Dresses; collected 12 pounds
of toiletries for Our Place; Global Climate Strike at the Legislature; Chew On This!; Write for Rights; UVic
Meditation dinners; and Out of the Rain dinners.
In July and August we experimented with an alternative worship style – the Worship Cafe! In room C/D and later
in the Lower Hall, we sat at tables of four. We sang, led by The Band, prayed, and discussed spiritual
questions. And, we coloured (John Hopkins University recommends colouring as an alternative to meditation)!
This more casual style of worship was well-received and was followed by a barbecue lunch.
Special services, such as the Kirkin' of the Tartan and Pride Sunday reminded us of our roots and pointed us toward
new understandings. In June, while Cheryl was away, the team created and led the service with an Agape Meal as
an alternative to Communion. The fall sermon theme was Finding Our Way. In addition to our intercultural
emphases was the Sunday welcoming in other languages by Julie Ng.
Three music styles were demonstrated and experienced over several weeks. This was followed by the Music
Ministry Survey. Following an analysis of these questionnaires, Mary Kennedy and Bob Goodwin were hired. The
Cantamus Choir and children's Sunshine Choir are flourishing under their direction. Once a month, the Ted
Boulden singers, under the direction of Kelly Orr and Tracy Middleton on piano, continued to enhance our
worship.
The team assisted Mary Kennedy in putting on the popular Creches Around the World. 106 nativities were
displayed, children's crafts were available and proceeds went to Out of the Rain.
We look forward to our future with Cadboro Bay United.
Submitted by Maureen Koch and Janis Evans
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Music Team
Cantamus Choir
St. Aidan’s continued the practice, begun in the fall of 2018, of having guest music directors for two months at a
time. Gordon Miller was the guest musician/director for January/February and then Mary Kennedy returned
with Bob Goodwin as accompanist for March/April. This duo continued through to mid-June, when Cantamus
Choir took their summer break. Bob Goodwin continued with Summer Choir to the end of August. In the fall,
Mary Kennedy and Bob Goodwin were given ten month contracts (September 2019-June 2020). Cantamus Choir
is enriched with choral scholars in each voice part.
TBS Choir
Under the capable direction of Kelly Orr and Tracy Middleton, TBS Singers continued their practice of providing
music leadership once a month. The choir also presented an early December concert for the church and took
that concert out to the wider community as well.
Kids Choir
Under the direction of Mary Kennedy, assisted by Olivia Duffin, Kids Choir sang on the 3rd Sunday of each month
until May, when they took a break for the summer. The children presented their first informal concert for family
and friends at an end of session gathering. They resumed in September with new members and are now 16
singers strong.
All three choirs took part in St. Aidan’s Christmas Music Special 2.0 on December 15, 2019.
Respectfully submitted,
Mary Kennedy
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Healing Pathway
Five active members from St. Aidan’s Healing Pathways Team have joined forces with Cadboro Bay United, so in
fact our amalgamation has already taken place and is functioning well! We meet to practice techniques once a
month from September to May. Members of our congregations and the public can book treatment sessions by
phoning the office at CBU.
These, at the moment, are offered on 1st, 3rd and 4th Mondays at 7pm and on the 2nd Monday of each practicing
month at 1pm. Treatments can and are often given in homes, hospitals and seniors residences. During Communion
at St. Aidan’s, members of the team offer prayers of Hands-on Healing in the narthex.
Training sessions take place through the year and details of courses come from the Healing Pathways Society. We
look forward to reclaiming our Healing Room at St. Aidan’s once the physical work to our building is completed.
For more information about training, the history or any questions you may have, please contact me and I will be
happy to answer them.
Respectfully submitted by Val Bauld

Memorial Tea Convenors
Memorial teas are part of our core values as we reach out to those who grieve. The memorial tea team was
honoured to host 5 teas supporting families and friends of those we lost in 2019. This outreach provides time for
people to linger and chat over tea. Often these are people who have not met for some years. Our valued
volunteers have worked to make this possible. We extend our sincere thanks for their willingness to do whatever
is asked.
The team of Marion Craigmyle and Carol Sidhu have been the tea conveners since 2015 and have hosted 28
memorial teas. The time has come to pass the torch and we are pleased that Gloria Gillingham has agreed to be
the new memorial tea convener.
Respectfully submitted,
Marion Craigmyle & Carol Sidhu

Memorial Garden
In 2017 the St. Aidan’s Memorial Garden was relocated to the beautiful Royal Oak Burial Park at 4673 Falaise
Drive. A ceremony to close our on-site garden was held. Every year Royal Oak Burial Park holds a community cleanup time in the spring. So, if you would like to visit and lend a hand, please contact them to find out specifics. If you
would like to make arrangements for cremated remains to be added to the St. Aidan’s plot, please contact the
church office for information.
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Pastoral Care / Membership
As a team, we are grateful for the caring, professional skills offered by Rev. Betty Anne Dempsey, our church’s
Pastoral Care Minister. She’s very skilled in her overall awareness and sensitivity to a variety of congregational
and individual needs. And we thank her for her presence, wisdom and leadership.
Our team members continue to provide supportive pastoral contacts with many congregants. Because of the
focus, energy and positive awareness of our pending amalgamation with Cadboro Bay UC, we also expect to
experience exciting new living and learning opportunities!
As always, we are increasingly aware of the caring ways in which SO MANY OF YOU are already involved in
personal caring contacts with family, friends, neighbours, and congregants in your own day-to-day lives. As we
begin to learn more about Small Group Ministry, we recognize that these new groups will become a strong base
of support and caring for many of us. Our challenge as we move forward will be to work purposefully to maintain
contact with those few individuals who may not be able to have regular face-to-face contact with others. As
always, we will continue to maintain a high sense of awareness to help ensure that each person feels a part of our
church family!
One very positive activity we’ve observed over the past several months has been a visible increase on Sundays in
the number of individuals who purposefully reach out to “new” people. And we also note that many of these
“new” individuals are returning on a fairly regular basis. Being recognized and spoken to is a HUGE positive
statement of welcome. Well done to all of you!
We continue to maintain contact with numerous folks through our greeting card program, which has been
faithfully coordinated by Carol Sidhu for several years with her personal greeting cards for special celebrations,
illness, grief, and other individual needs.
One program that will soon stop is our commitment to the monthly services held at Mount Tolmie Hospital for
many years. We expect that in late April, their residents will be moved to The Summit, their new location on
Hillside between Quadra and Blanshard. As well, our previous monthly services that were held at the Kensington
retirement residence have also been discontinued.
We continue to help coordinate the Casserole Caravan program and the pantry as needed, and are grateful for
your rapid responses when we send out a request to help refill the freezer and the shelves. This is a VERY
appreciated service for several individuals and families.
We continue to coordinate the ordering of name tags (either magnet or pin attachment) and have been very
pleased with our new local supplier and their lowered cost.
Each early December over many years, we’ve thoroughly enjoyed our involvement with the Christmas
Communion and Tea and express HUGE THANKS to the many volunteers who assist us each year, as well as to the
wonderful group of seniors who are the whole reason for this annual event. I expect that most of us on the pastoral
care team consider this to be one of our favourite activities as a group.
Respectfully submitted,
Helen Pinel (Chair), Val Bauld, Rev. Cheryl Black, Puddie Curtis, Rev. Betty Anne Dempsey, Diane Kendall,
Jean Margison, Carol Sidhu, Moira Wightman
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Caregiver and Tot Drop-in
This program has been running at St Aidans since Maisie Brenner, Mary Colthorpe and Joyce Buxcey brought it
and the toys when they came to us from Gordon Head, and we are ever thankful for their introducing us to this
ministry with children and their caregivers.
We average 16 young children every Monday morning from September to June, some weeks many more. The
little ones enjoy themselves playing and learning the social skills of sharing and listening. At a short circle time
they are introduced to stories and songs that reflect the values of love and kindness which we hope mirrors the
message of Jesus.
We also see our sessions as being a valuable time for the adults to share their lives with others. We have people
from several different countries and it is interesting to hear their stories.
I am grateful to have a team of volunteers who enjoy working with children and who provide the fruit for the
snack we offer. They are: Carol Beardsell, Brenda Storr, Marietta Mitchell, Maureen Koch, Jean ten Have, Mary
Lou Whidden and myself.
This summer we were fortunate to be able to offer sessions twice a week, supervised by the summer students.
Our facilities are now also used every Wednesday by the Saanich Community Family service who have their own
staff.
Do feel free to drop in any Monday and enjoy a coffee while you see the children playing. I guarantee it will bring
a smile to your face !
Submitted by Jean Margison
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CAMEO (Come And Meet Each Other)
Cameo is a social club open to all adults who are affiliated with St. Aidan’s. There are approximately 80 members
with an average attendance of 30 - 45. We usually meet on the second Saturday of the month at the church unless
otherwise notified. Members are encouraged to take turns acting as host, providing a program and helping with
the setup and snacks. Our secretary, Clarence Gray, sends out 2 emails each month with info on the upcoming
program and asking for volunteers to help the host.
Our wide variety of programs for 2019 included: “Weird Comical Videos”; a discussion on amalgamation; a puppet
show, “Big Bad Developer”; a talk on Camp Pringle; wine tasting; our annual trip to Mayne Island; games;
a discussion on what we did during the summer; a power point discussion on life’s changes; a Remembrance Day
sing-along with the Ted Boulden Choir; and our annual Christmas party.
Does this range of programs appeal to you? For further info please contact the Barmans at 250-721-3841.
P.S. In 2020 Cameo will be 50 YEARS OLD!!
Respectfully submitted,
Blair and Valerie Barman
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Bookworms
St. Aidan’s book club met twice a month, excluding July and August. The books studied were Unbelievable by John
Spong and Soul Feast by Margaret Thompson. Some of the members also researched and reported our findings
on various women of the Bible. The group’s ten members have lively discussions on the ideas presented by the
authors. We welcome all people to join us or just drop in for some stimulating conversation. Those participating
in 2019 were: Val Bauld, Carol Beardsell, June Coutts, Carol Donovan, Janis Evans, Blake Ford, Judy Gorby, Diane
Hewitt, Maureen Koch, and Joelle Tarrida.
Respectfully submitted,
Janis Evans

Fourth Friday Suppers
This social group had two potluck suppers and one restaurant dinner the past year. Participation is open to
newcomers, old-timers, singles and doubles. Thanks go to Shirley and Roger Hannaford for opening their home to
the potlucks!
Submitted by Janis Evans

Friday Folders
We meet every Friday morning all year round to fold bulletins, life and work, and inserts, and any other tasks
that need doing. Six of us are regulars and then we are joined by several others when the aroma of coffee and
goodies fills the air. This has become a social group who share celebrations and concerns and enjoy being
together. A warm welcome awaits any who would like to join us.
Submitted by the Folding Team

Happy Hour
Happy Hour meets weekly between September and June for singing, storytelling, shared laughter, tea and
goodies. It is a good time and we benefit greatly from Mary Kennedy at the piano with backup from Bob
Goodwin, and Mary Lou at the goodies table.
Submitted by Rev. Cheryl Black & Mary Lou Whidden
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Spiritual Growth Team
In January 2019 we held a Spiritual Practices Fair after church as an expansion of the reVisioning group that formed
with this as an interest. This gave both St. Aidan’s and Cadboro Bay United the opportunity to explore labyrinths
in the city, mindful eating, virtue cards, meditation groups in both churches and at the University of Victoria, and
lectio divina and other forms of spiritual practices available to us. Both churches were provided with a variety of
websites for daily scripture readings and other means of deepening our personal spiritual practice.
Respectfully submitted by Maureen Koch

Monday Discussion
Each Monday morning this group met for discussion on a chosen scripture or timely topics regarding St. Aidan’s,
led by Cheryl Black. In the fall Donna and Jack Dayton began facilitating a DVD lecture series from The Great
Courses: Philosophy and Religion, presented by Dr. Phillip Cary. This study will carry on in 2020; interested people
are most welcome to attend any of our sessions.
Janis Evans

Church Library
Louise Booth retired as librarian after providing superlative leadership over the past 12 years. Andrea Hubbard,
Maureen Koch and Janet Palin took over the role as a Library Team. Our current Sunday volunteer librarian helpers
on Sunday are Paul and Linda Cobb, Andrea Hubbard, Maureen Koch, Louise Booth and Janet Palin. We would
welcome any other volunteers who love books and are comfortable with computers.
Respectfully submitted by the Library Team,
Maureen Koch, Andrea Hubbard & Janet Palin
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Angel Gifts
In 2019, St. Aidan’s was honoured to again participate in the Angel Gift Program. St. Aidan’s folks donated 50 angel
gifts for the people of Our Place. Also, St. Aidan’s sanctuary was used as the gathering and organizing place for all
the 700 gifts in the city – an inspiring sight to behold!
Submitted by Andrea Hubbard

Reaching Out Newsletter
This quarterly newsletter was distributed to the congregation through email with paper copies made available.
The purpose was to give teams or groups an opportunity to communicate information and present their visions.
To promote St. Aidan’s aim of focusing on spiritual growth, each edition also gave individuals the opportunity to
offer their faith experiences regarding the given theme. For 2019 the themes were: Renewal; Vision; A New Leaf;
Anticipating Joy. The December Reaching Out was the final edition. Sylvia Campbell and Janis Evans wish to thank
the people of St. Aidan’s for their support and encouragement since we began this venture in 2012.

Palestinian Refugee Project
We can celebrate the fact that a diverse group of people has come together, supported by St. Aidan’s and Cadboro
Bay United Churches, as well as by the home church of Robin and Gian Polastri in California, to reunite a family of
three and bring them to Victoria. This is an example of a ministry inclusive of people of faith – Muslim and Christian
– and people who don’t identify with a faith community, coming together out of love.
There has been an incredible outpouring of generosity – financial and physical – as well as involvement by a
wonderful group of Palestinians already living and working in Victoria.
Working through the Inter-Cultural Association of Victoria, our required, initial financial commitment of $25,000
was met by the deadline at the end of September, and there have been a number of meetings at which information
has been shared, and at which individuals have offered their help to settle our family when they arrive – which
could still be many months from now.
As an ongoing project, and one still in need of financial and other assistance, we would ask that you continue to
support us with your monetary donations, as well as prayerfully considering what you can do to help the family
when they arrive. Your prayers for the family and us are also very welcome!
Thank you,
Robin & Gian Polastri, Barbara Hansen, Carol Munro
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Intercultural Ministry
The Intercultural Ministry at St. Aidan’s has continued its growth and development the past year. The focus has
been on supporting connections and building relationships between newcomers and congregants. This year, we
have added a couple activities hoping to encourage connections overcoming language barrier. As of the latest
update in December, there are 122 people on the mailing list, which has increased from 40 since the beginning of
2018.
Conversations with Basic English “Living in Victoria”
Our conversation sessions on Thursday afternoon are well-participated with a diverse group of six to twelve
people. We have had volunteers from the congregation joining to make our conversation groups more fun and
supported. Attendants come from various cultures covering Bangladesh, China, Indian, Japan, Korea, Thailand,
etc.
Ping Pong Fun Club (New)
We started our regular ping pong at least once a week on Thursday afternoon. We have witnessed players
integrating with minimal English language but a lot of laughter and sharing especially when four players of
different nationalities are enjoying a game together. With our multi-national players exchanging skills, we could
soon be having our own St. Aidan’s Olympic Games!
Intercultural Lunches & Potlucks (New)
We welcome newcomers to share their culture through food either by introducing a new restaurant or cooking
their cultural dish during the first and third Sundays of the month. It’s a casual and tasty way to learn about
diversity and cultures. The potluck lunches inspire and encourage attendants to be brave and open-minded to
new things. We are starting to see people learning new ways of cooking and experimenting with new ingredients
and combinations.
Intercultural Workshop
Regular monthly workshops are held continuously based on the topics and materials from Canadian Churches’
Forum “Engage Difference: Deepening Our Understanding of Intercultural Ministry.” The workshops on the third
Sunday of every month are becoming a regular get-together for members of the congregation and newcomers to
share their diversity and differences while learning their common values at the same time.
The cultural exchanges have been enlightening and lively, resulting in new connections and valuable friendships!
Respectfully submitted,
Julie Ng, Intercultural Ministry Leader
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Fall Market Bazaar
St. Aidan’s United Church hosts its market bazaar every year on the first Saturday of November, welcoming
hundreds of people from all over Greater Victoria. With 22 sections, visitors have told us we have the best bazaar
in the city. Our 2019 bazaar raised $42,905! Thanks to everyone the November 2, 2019 event enabled us to raise
a grand amount, create wonderful fellowship and have lots of fun.
The bazaar team has agreed to dedicate our 16% discretionary donation to support children. One third went to
Lansdowne Middle School to help with their breakfast/lunch program; one third to our own refugee program to
unite a family; and one third to the tot program, children’s choir and Sunday school.
The bazaar convenors very much appreciate our ongoing relationship with the thrift shop. Each year a great many
volunteers from the community enjoy their association with St. Aidan’s and we greatly appreciate their help. At
the end of the bazaar, dozens of boxes of items are donated to many organizations.
Please consider helping as we need volunteers year-round for cleaning, sorting and pricing toys, books, jewellery,
knitting, etc. We gather items all year long so please spread the word as we need your donations. Contact Marilyn
250-479-5676 If you have any questions or would like to be part of this team.
Mark your calendar—Market Bazaar at St. Aidan’s Saturday, November 7, 2020!
Respectfully submitted,
Marilyn Smith
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The Friendly Octopus (Thrift Shop)
This past year, the thrift shop was able to donate 16% of our net revenue to the Umbrella Society. The amount
was $11,178. On their web page, under recent news, there is a thank you to St. Aidans.
One of our volunteers asked her husband to put the thrift shop on Google Maps. In the last two months we have
had over 1800 hits on that site! So a big shout out to Neil Callow.
As most of you know, the thrift shop is going to be going through some major changes this year. A board will be
put in place and once a new manager is found, I will pass the reins on to that person.
So stay tuned!
Sylvia Campbell

The Gorge View Society

Outreach in the Wider Community
One of the oldest social enterprises of the United Church in greater Victoria is the Gorge View Society. It has been
housing seniors with limited incomes for over 60 years.
On a beautiful 5.8 acres just off Harriet Road, we have currently built and manage 108 units of mixed bachelor
and one bedroom cottages. At present this self-sustaining enterprise is managed by three paid employees and
members who donate their time freely.
A grant of 5.8 million dollars from the BC Government is expanding our focus as we work in partnership with BC
Housing to build a four story, 58-unit addition to our real estate. This will also house low income families which is
a first for us.
As our mandate expands, so do our needs for volunteer members. We invite you to ask questions, consider your
own gifts of service, and join us as a member of the society. For information please talk to Pat Ridgers, our St.
Aidan’s appointed member to the GVS. You can catch her at church or email her at patspalace2@gmail.com.
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United Church Campus Ministry at UVic Multifaith Services
In a departure from the experience of many congregations, Campus Ministry with young people is growing,
reaching over 600 students every week in a vibrant community of faith learning and spiritual practice. But unlike
a typical congregation, participants are mostly transient, involved for only a few years at most before they move
on. They are financially constrained – part of the appeal of our ministry is that we ask only nominal contributions
to support program activities. This is why our donors and the wider church are so important for the continuation
of this ministry with young people.
The United Church is represented on campus through the leadership of our full-time campus minister, Rev. Henri
Lock, and a large group of students and volunteers. Students who identify as Christians gather weekly for the Wine
before Supper ecumenical communion and dinner. Hundreds of students participate in weekly spiritual practice
groups, such as Learn to Meditate, Yoga for Meditation, Centering Prayer and Mindfulness. Students gain valuable
leadership skills organizing and facilitating weekend Meditation Retreats at Camp Pringle and hosting the popular
Momentum Festival at the UVic Chapel each term to celebrate spiritual growth and community connection.
This year, students requested program support for initiatives that integrate faith and mindfulness with social
change and justice action. The Campus Ministry hosted Ego to Eco, an evening of student art, music and spoken
word on the theme of Indigenous wisdom and relationship with Creation. It supported student leadership for the
Friday Climate Strike at the BC Legislature. Spurred again by our student leaders, the Campus Ministry hosted an
8-hour “Meditation Marathon” fundraiser for RAVEN, the Indigenous legal defense organization. We are
enthusiastic to support reconciliation through collaborative activities with Indigenous groups on campus.
With the advocacy and engagement of our Campus Ministry, the University has come to affirm the importance of
spiritual development in the mental health and wellbeing of the campus community. This year UVic will open a
new Student Wellness Centre, joining together three student support services – Health Services, Counselling
Services and Multifaith Services – and affirming physical, emotional and spiritual well-being as essential for
student life. The university supports partnership with the Multifaith community, including the United Church, by
providing administrative support and space within the Interfaith Chapel for spiritual learning and practice. This
year, UVic will fund the construction of a permanent labyrinth in the Finnerty Gardens. We are noticing a cultural
shift: academic instructors are inviting faith leaders into their classes to speak of spirituality in a faith context and
to teach basic spiritual practices as part of personal wellness and social change. For many students this is the first
positive exposure they have had to spirituality, and many follow up by trying out one of the learning and practice
opportunities offered through the Interfaith Chapel.
A crucial contribution to our campus faith community is made by volunteers from United Churches, who support
the ministry through preparing weekly soup dinners and joining in the fellowship following instructional or
communion sessions. Few young adults explore their faith identity and development in traditional Sunday
morning services any more. But our United Church Campus Ministry faith activities are active and growing.
Student participants welcome elders from our churches to join them in our campus community of faith, to share
and explore the relevance of faith in a troubled time.
Thank You for sustaining our growth!
Rev. Henri Lock
United Church Campus Minister
University of Victoria Multifaith Services
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Lovingly Remembered
Noreen Lee
Joyce Nicolson
Dr. Brian Habbick
Bob Alexander
Olive Joyce Cobb
Margaret Ina Taylor
Rev. David Lovewell
Baptisms
May KinLee Chow (adult baptism)
Alexander Edward Smith
Claire Katherine Smith
Isla Alexandra McGregor

Date of Death
January 10, 2019
March 3, 2019
March 19, 2019
April 17, 2019
June 11, 2019
July 3, 2019
August 16, 2019

April 21, 2019
June 23, 2019
June 23, 2019
June 23, 2019

Marriages
None
Members Received
May KinLee Chow
Katherine Clinton
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Rentals
St. Aidan’s is home to many community groups, clubs, and associations. Last year we had over 30 regular user
groups, some of whom have been meeting here for over 10 years. We welcomed four new groups to our
building, including two new exciting community partnerships: On The Go Again, a senior’s social outreach
program run by Saanich Volunteer Services, and the Wednesday Parent and Tot drop-in playgroup run by
Saanich Neighbourhood Place. Both of these groups offer free drop-in services to the wider community and
have created new outreach opportunities for St. Aidan’s. We said goodbye to two groups: VIHA’s
Hospice Bereavement Support Group moved their meetings to their new office location, and the Scouting
Unit temporarily shut down. In addition to our regular building users, there are several repeat occasional rental
groups. Last year we hosted: six ticketed concerts by four groups; 19 recitals, rehearsals, and plays by 12
groups; and over three dozen meetings and events for various community and private groups. The Rentals
Coordinator also handles room bookings for over four dozen church committees, clubs, programs, and events.
REGULAR RENTALS
New
Victoria Doll Club
Orchard Recovery Support
SVSS On The Go Again
Saanich Neighbourhood Place Parents & Tots

OCCASIONAL GROUPS
Concerts
The Avalon Singers
The Linden Singers
SingYourJoy! Young Adult Chorus
Voices in Motion

Returning Annual Users
CISV
BC Association for Living Mindfully
Embroiderer’s Guild
Furusato Dancers
Girl Guides of Canada (2 groups)
Kathleen Laurie School for Highland Dance
Ikebana Flower Arranging
Island Bridge Club
Island Thyme Morris Dancers
Knit Knuts Machine Knitting Club
Living Today AA Group
Mt. Tolmie Community Association
Mt. Tolmie New Horizons Fitness Group
Open Heart Society of BC
QiGong Healing & Meditation
Embroiderer’s Guild Sampler Group
Self-Advocates for a Brighter Future
Shelbourne Community Kitchen
Small Endeavors Miniatures Club
Theosophical Society
Moira Wightman’s Meditation
Vancouver Island Philatelic Society
Victoria Children’s Choir
Victoria Genealogical Society
Victoria Handweavers & Spinners Guild
Victoria Knitters Guild
UVic Campus Ministry

Recitals, Rehearsals & Plays
Kintara Women’s Choir
Kristen Birley Voice Studio
Taber Music School
Paloma de la Guerra School of Music
Victoria School for Ideal Education
Voices in Motion
Nell Howard Piano
Anna Poon Piano
Saltwater Studio
Allyn Chard Violin Studio
Chris Thompson Piano
Matthew Poon Piano Studios
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Meetings & Events
Alice Houston-Mais Counselling
Victoria Storyteller’s Guild
Elections Canada
VICYPAA
Kala Mandir Dance Group
Saanich Parks & Recreation Department
Victoria Swiss Society
Twist of Glass
Intercultural Cooking Group
Victoria Nikkei Cultural Society
Various Private Functions (6 groups)
Various Strata Council AGMs (8 groups)
UVic IdeaFest
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Balance Sheet for Fiscal Year
for the year ended December 31, 2019 (UNAUDITED)
ASSETS
Current Assets
Coast Capital (Chequing)

82,278.24

Coast Capital (Savings - Cluster)

10,216.37

Coast Capital (Savings - ProVision)

11,584.82

Coast Capital (Savings - Edge Grant)

2,732.90

Petty Cash
Total Cash

200.00

Investments
Leede Jones Gable (Stephen Whipp)
PH&N
Total Investments

106,812.33

$

200.00
107,012.33

$

225,301.87

103,420.00
121,881.87

Accounts Receivable
GST Rebate

1,030.58

TOTAL ASSETS

$

1,030.58

$

333,344.78

$

49,425.49

LIABILITIES
Current Liabilities
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Accounts Payable

20,060.12

VISA

1,290.22

UUC Cluster Funds (in Trust)

12,602.25

ProVision Grant (In Trust)

12,692.01

Edge Grant (In Trust)
Total Current Liabilities

2,780.89
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Reserve Funds
Education & Spiritual Growth Learning Fund

16,034.28

Naomi Endowment Fund

30,500.00

Men's Club (AOTS)

142.05

Refugee Fund

19,006.60

Social Justice Fund

110.82

Youth Fundraising Reserve

4,333.89

Emergency Assistance Fund

2,490.54

Homelessness Fund

2,971.38

Healing Ministry Fund
Other Reserve Funds
Legacy Gift Fund (note 1)

2,544.62

$

78,134.18

$

226,680.69

212,051.09

St. Aidan's Reaching Out Fund

14,628.35

St. Aidan's Reserve

1.25

TOTAL LIABILITIES

354,240.36

EQUITY
Retained Earnings

(26,397.87)

Profit for fiscal 2019

5,502.29

TOTAL LIABILITIES AND EQUITY

$
(20,895.58)
$

333,344.78

NOTES
1
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$50,000 earmarked for the Amalgamation
process
To date $15,000 spent and another $10,000 payable to ProVision account
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Statement of Receipts and Disbursements
for the year ended December 31, 2019 (UNAUDITED)
Actual
2019

Budget 2019

Percent
of Budget

RECEIPTS
Offerings
Thrift Store (Gross Income)
Building User Fees
Bazaar (Gross Income)
Investment Income
Donations Transfer From Reserves
Summer Student Programme
Social Action
Library
Music
Miscellaneous Income
Intercultural Ministry
Youth and Family Programme

237,313
73,272
81,087
42,720
5,544
1,845
20,964
17,275

240,000
66,000
85,000
38,500
6,500
2,500
16,000
21,200

98.88
111.02
95.40
110.96
85.30
73.80
131.03
81.49

20
3,730
3,822
665
3,733

200
3,200
5,200

10.00
116.56
73.50

Total Income

491,990

484,300

101.59

DISBURSEMENTS
Personnel
Clergy Ministry
Office Administration
Custodial Staff
Professional Services
Music Ministry
Intercultural Ministry
Summer Student Programme Other

131,931
78,259
56,794
5,050
40,075
10,680
20,378
2,109

132,000
88,500
62,500
4,500
43,350
9,400
24,300
5,000

99.95
88.43
90.87

4,914
2,485
5,317
697
2,293

3,000
3,900
2,000
4,000
5,000

Team Ministries
Worship
Music Ministry
Emerging Innovation
Team Ministries
Miscellaneous
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Note 1

Note 2

92.45
113.62
83.86
Note 3

163.82
63.71

Note 4

Administration Supplies and Property
Property Maintenance
Capital Expenditures
Office/Administration
Utilities
Insurance
Thrift Store Expenses
Bazaar Expenses
A/V Upkeep
Miscellaneous

22,027
7,093
15,111
14,567
21,312
14,584
8,901
821
909

21,800
3,250
15,000
14,000
19,774
12,249
8,300
500
3,636

20,181

20,182

486,488

506,141

5,502.00

$ (21,841.00)

Transfers
UCC Assessment
Total Expenses
NET INCOME

$

NOTES

1 Transfer of a capital item from 2019 Budget
2
3
4
5
6
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Stable year regarding wages and staffing
includes such charges as WCB, Payroll processing etc.
Includes Broadview, congregational events, bus trips . Items that we
tend to subsidize
Put controls in place 2019 (Expenses down 25% year-over-year)
Expenses include 16% of net revenue that is "earmarked" for charity
outreach
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100.74

Note 5

Note 6
Note 6

Donations to Charities
St. Aidan’s reaches out far and wide. During 2019 our St. Aidan’s community generously reached out with the
following donations to both local groups and national church initiatives.
M & S Fund ................................................................. $
Our Place .................................................................... $
Shelbourne Community Kitchen................................. $
Christmas Hampers .................................................... $
UVic Campus Ministry ................................................ $
Refugee Assistance International ............................... $
Intercultural Ministries (total) .................................... $
Beacon Community Association ................................. $
Landsdowne Middle School (breakfast/lunch program) ... $
Umbrella Society ........................................................ $

26,983
1,483
3,088
670
700
14,236
3,415
361
2,149
11,178

TOTAL ......................................................................... $ 64,263
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Investment Management Committee
This committee, whose current members are Colin Booth, Roger Davidson & Paul Malnarich, is a subsidiary of the
Finance Team that is responsible for monitoring our investment portfolio and maintaining contact with our
professional investment advisors.
The Investment Policy of St. Aidan’s has 3 objectives:
 Preservation of capital
 Generation of income
 Investment in socially responsible investments
Our investment portfolio is largely achieving the intended objectives:
 Current capital value is 60.4% of $450,000, the initial amount invested in March 2013.
 The investment portfolio contains several socially responsible investments.
Investment
Placement

Book Value
Dec 31 2019

Coast Capital - GIC/Cash

Mrkt Value
Dec 31 2018

Withdrawals
2019

Mrkt Value
Dec 31 2019

$0

$40,000

$40,575

$0

**$0
$58,659

**$0
$65,609

$3,041
$10,895

**$0
$58,148

Phillips, Hager &North
Income** - Money Market
Total Return Bond Fund
RBC Vision Canadian Equity
Fund (switch) *
Canadian Equity Fund
Global Equity Fund
Subtotals - PH & N

$24,902

$17,717

($10,000)

$31,553

$21,412
$16,915
$121,888

$24,557
$37,211
$145,094

$0
$0
$3,041

$28,288
$46,447
$164,436

Leede Jones Gable
Income** - Cash
Manulife Savings - Capital
NEI Money Market - DSC*
NEI Money Market - FE*
IAC Inhance - DSC*
IAC Inhance - FE*
Ethical Global Divd - DSC*
Ethical Global Divd - FE*
NEI Cdn Equity - DSC*
NEI Cdn Equity - FE*
Subtotals – LJG

**$518
$0
$0
$25,314
$37,904
$4,923
$0
$21,151
$0
$14,628
$104,438

**$393
$0
$24,902
$269
$38,213
$1,530
$19,466
$774
$13,673
$266
$99,486

$3,820
$0
$24,905
($24,905)
$0
$0
$0
$0
$0
$0
$3,820

**$518
$0
$0
$25,318
$38,216
$4,963
$0
$22,561
$0
$16,433
$108,009

**$518
$225,808
$226,326

**$393
$284,187
$284,580

$7,436
$40,000
$47,436

**$518
$271,927
$272,445

Subtotals - Income
Subtotals - Capital
Totals

* Socially responsible investments – 51.1 %
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** Income held on account
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Operating Budget for 2020
Operating Budget 2020
(January 1, 2020 to June 30, 2020)
Six Month
Budget
2020

Twelve
Month
Budget 2020

RECEIPTS
Offerings

117,800

240,000

Thrift Store (Gross Income)

35,200

70,000

Building User Fees

39,000

82,000

Bazaar (Gross Income)

3,800

40,000

Investment Income
Donations -

3,700

6,500
2,500

Transfer From Reserves

10,000

35,000

Note 2

Summer Student Programme
Social Action
Library

21,000

21,200
1,200
200

Note 3

Music
Miscellaneous Income
Intercultural Ministry

2,500

Youth and Family Programme

1,440

630

600
900

Total Income

236,570

Note 1

3,200
5,200
2,200

Note 4
Note 5

2,500

Note 6

511,700

DISBURSEMENTS
Personnel
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Clergy Ministry

67,325

134,650

Note 7

Sabbatical Entitlement

1,500

3,000

Note 8

Office Administration

36,000

78,500

Custodial Staff

26,500

57,500

Professional Services

2,400

4,800

Music Ministry

15,000

30,000

Intercultural Ministry

4,800

9,600

Summer Student Programme -

-

20,400
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Transfers from Reserves

10,000

35,000

Other

1,500

5,000

Worship

2,000

4,750

Music Ministry

1,000

2,500

Intercultural Ministry

1,800

3,600

Emerging Innovation

2,000

5,300

Team Ministries

2,200

4,350

Team Ministries

Miscellaneous

400

1,100

Note 9
Note
10
Note
11

Administration Supplies and Property
Property Maintenance

11,000

20,600

Capital Expenditures

13,500

18,000

Office/Administration

8,500

17,000

Utilities

7,700

15,400

Insurance

10,111

19,774

Thrift Store Expenses
Bazaar Expenses
A/V Upkeep
Miscellaneous

1,120

UCC Assessment

11,010

Note
12
Note
13

Note
14

3,400
2,500
600

850
200

Transfers

Total Expenses

NET INCOME (to June 30, 2020)

34

20,182

238,416

(1,846)

Note
15

517,506

(5,806)
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Notes
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
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Includes Wednesday Evening opening for the first 6 months
ProVision transfer 2020 (max. $35,000) from Legacy Fund
Includes Coffee Kiosk sales
includes Bazaar gift (Children Choir)
Includes joint congregational functions
Funds from Bazaar contribution (Tot's Programme)
Includes COLA 1.90%
Minister is eligible for 3 month sabbatical this year.
Timing of sabbatical is presently uncertain
Includes funds to expand Youth and Tots Ministry (Core Values)
Includes all ministries (demand over next six months?)
Meals and events . ProVision monies are paying for joint church costs
landscaping, garbage removal, custodial supplies, equipment rentals
purchase of chairs, fire equipment maintenance, glass replacement ,dishwasher
Includes ICBC and Abuse package.
Opted to pay monthly (5% charge)
Assessment paid on monthly basis
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2020 Annual General Meeting Agenda
AGENDA
St. Aidan's United Church Annual General Meeting Sunday, March 1, 2020 at 11:30 AM
1. Welcome - Doug Koch
2. Opening Prayer - Cheryl Black
3. Motion: to Appoint a Secretary
4. Declare a Quorum
5. Motion: Adopt the Agenda
6. Motion: Voting Rights to Adherents on Temporal Matters
7. Motion: Approve Minutes - Feb 25 2019
8. Financial Statements for 2019 - Paul Malnarich
9. Investment Statements - Roger Davidson
10. Non-Financial Reports - Team Chairs
11. Giving Thanks Time
12 Serving Alcohol Policy - Doug Koch
12.1 Motion: That St. Aidan's Serving Alcohol Policy's trial period commenced in 2018 be concluded and that the
policy be confirmed.
13. Trustees - Blake Ford resignation
14. 2020 Budget - Paul Malnarich
15. Nominations for Council
All current members are prepared to continue to serve pending establishment of new council of amalgamated
church (likely in mid-2020):
Arlene Galloway Ford, Secretary (until April 2020)
Don Craigmyle, Property
Gordon Robinson, M&P
Janis Evans, Worship
Maureen Koch, Worship
Roger Hannaford, Finance

Doug Koch, Chair
Helen Pinel, Pastoral Care
Jean Margison, Member at Large
Paul Malnarich, Treasurer
Tony Smith, Property

16. Other Business
17. Closing Remarks - Doug Koch
18. Blessing - Rev. Betty Anne Dempsey
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Minutes of 2019 AGM
MINUTES
St. Aidan’s United Church 2019 Annual General Meeting February 24, 2019
1. Welcome (Meeting Chair: Doug Koch)
The meeting was opened by the Chair of St. Aidan’s Council at 11:40 am. Doug asked for those attending who
were church members to raise their hand.
2. Opening Prayer –prayer offered by Rev. Cheryl Black
3. Motion to appoint a secretary
Motion to have Council Secretary, Arlene Galloway Ford to be secretary for this annual general meeting. Mary
Kennedy/Maureen Koch Carried
4. Declare a quorum – declared as more than 30 members in attendance
5. Motion to adopt amended agenda for meeting with additional of topic of Music Ministry. Judy
Boulden/Gail Wallace Carried
6. Motion that voting rights be given to adherents on temporal matters. Helen Pinel/ Dean Goard Carried
It was noted that there is a need to identify those who are members and those who are adherents in
preparation for a potential amalgamation vote. The definition of an adherent was given as “one who contributes
regularly to the life and work of the church.”
7. Motion to approve minutes of last annual general meeting of February 25, 2018 as printed in 2018 annual
report. Judy Boulden/Mandy Wilson Carried
8. Financial statements for 2018 – Colin Booth
Thanks given to the offering counters, office staff who look after rental income, contracted bookkeeper,
investment committee and those who contribute. Paul thanked Colin especially for his work in
December.
Highlights:
Receipts – Givings up $10,000, Wednesday afternoon Thrift store had almost
$10000 in income, Bazaar had new record for income; estimated rental fees were overly optimistic and
not as high as budgeted.
Disbursements-Music costs lower than expected, new furnaces have reduced the natural gas cost by
20%, costs for AV were lower than expected as decision made to delay updating system due to
amalgamation possibility and resulting changes.
Motion to approve financial statements. Colin Booth/Dean Goard Carried
9. Investment Statements - Roger Davidson
Roger reviewed goals for investment account and current status – preservation of capital (currently 63.2% of
original capital invested in 2013), investment in socially responsible investment target between 50-60% of funds
is being met. Funds have been used for a variety of capital expenditures – roofing, redecorating, flooring,
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furnaces. Dawn Faris noted that the person who anonymously donated the funds would be satisfied with the
use we have made of it.
Motion to accept the investment management committee report. John Davoren/Jean Margison Carried
10. Motion to accept the non-financial reports as printed in the 2018 annual report. Blair Barman/Ray Coutts
Carried
10a. Music ministry
Attendees were asked to submit completed music ministry questionnaires soon, if not already done so, as group
leading work on music ministry is to meet next Thursday, February 28 to look at where responses are leading.
Blank copies of questionnaire made available at the meeting.
Comments from discussion:
- questionnaire complicated and would like a simpler one
-enjoyed and impressed with variety of music we have had in last 6 months and appreciate choir’s adapting
-request for a report on what is happening with music and expenditures in budget – Note #10 in budget outlines
general categories of expenditures
-office worker is compiling information from the completed questionnaires over the next couple of days and
music leadership group (Kelly Orr, Doug Koch, Katy Nelson, Gordon Robinson and Cheryl Black) will discern
themes arising from the results to identify what we are learning about ourselves as a musical congregation and
how we can engage the majority of people and grow over the future
-recognized the passion congregation has for music and that the congregational meeting the last Sunday in
March will have this as an agenda item; time to report the themes that were identified from questionnaires and
other feedback and to gather comments from the congregation about these proposed themes which will be
used to develop the music ministry job description
11. Giving thanks time
Jean Margison thanked Doug Koch for his work.
Judy Boulden marveled at the angels among us and especially thanked Tony Smith and his “dream team” for
helping with moving things e.g., liturgical displays.
Katy Nelson thanked Marion Craigmyle and Carol Sidhu for their organization of memorial teas.
Tony Smith thanked Mary Kennedy and Mary Lou Whidden for their work with children. Gail Wallace thanked
Tracy Smith for her expertise with the A/V equipment.
Gwen Armstrong thanked Judy Boulden for the décor she provides each Sunday.
Julie Ng thanked Cheryl for her support of the Intercultural program, for Doug Patterson as a hard core
supporter behind the scenes for the program, and for those helping to speak with newcomers- Andrea Hubbard,
June Coutts, Mari Nattress, as well as all those attending the workshops.
Colin Booth thanked the Thrift Shop volunteers for their outreach into the community with 16% of their profits
($11,000) this year going to the Threshold Housing Society.
Mary Lou Whidden thanked our hard working ministerial team – Cheryl Black and Betty Anne Dempsey.
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Vic Hashka thanked Cheryl and others for the welcome and love shown to him as he’s started attending the
church and those who have stood by him and had his back.
Doug Koch thanked those leaving their positions – from Council, Carol Munro, Alan Curtis, Mary Kennedy, Mary
Lou Whidden and Mandy Wilson; Susan Kurushima from Ministry and Personnel Team; Blair Barman as a
Trustee, and Louise Booth as Librarian.
Tracy Smith thanked those who are on the A/V team, especially for Don Craigmyle and Tracy indicated that they
could use some more people on the team.
Don Craigmyle thanked Tracy Middleton and Kelly Orr for their leadership with the Ted Boulden Singers.
Maureen Koch thanked Marilyn and her Bazaar team for making the Bazaar a fun time when we are truly
together.
Louise Booth thanked the stand-in office staff for doing a bang up job.
12. Exploring Amalgamation– Cheryl Black
Motion: To adopt the vision document and executive summary entitled “From Neighbourhood to Regional: A
New Platform for a 21st Century Church” as the foundation for moving forward together.
Gail Wallace/ Judy Boulden Carried
Cheryl noted that we had been having monthly congregation meetings to discuss issues and that a ProVision
grant application for $200,000 has been submitted. For those wanting to meet to discuss this further they were
encouraged to attend the monthly congregational meetings. Also they could speak with Cheryl, Betty Anne,
Doug Koch, Gordon Robinson or other members of Council.
13. Trustees – Blair Barman resignation
Doug Koch described Blair as trustworthy, insightful and well-respected in his thanking Blair for his work as a
trustee and his work in issues like insurance and the Memorial Garden.
Motion: Having fulfilled the requirement for the resignation of a Trustee as detailed in the United Church of
Canada Handbook (2004 edition), that I, Blair Barman, submit this motion for my resignation from Trustees to
the Members of the Congregation at this AGM, February 24, 2019. Blair Barman/Tony Smith Carried
14. 2019 Budget – Paul Malnarich
Motion to approve the 2019 budget. Maureen Koch/Roger Davidson Carried
Notes from Paul Malnarich’s presentation:
Capital projects have been taken out of the operating budget
As programs continue and we try new avenues, with less available volunteer time most of the budget
goes more to leadership
16% of Bazaar profit this year went outside the maintenance of the church building and instead to
Summer programs and Lansdowne School balanced meal program
Projected deficit is $21,841 in the budget –this would need to be funded through the legacy funds, if
needed. If, and when, these funds are needed, a congregational meeting will be held to discuss the
situation.
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15. Governance
15.1 Council terms
Motion: That St. Aidan’s adapt the council functioning in the following ways for a three year period beginning
on February 24, 2019:
1. Add a 4th group of membership: Amalgamation Working Group” liaison appointed for 1 year terms
while serving in a working group;
2. Adopt from the 2014 recommended governance system the following terms of office: people are
elected for a 2-year terms renewable 3 times
3. An Executive of the council to meet between meetings at the call of the Chair shall consist of the
Officers of Council, plus 2 team leaders from teams related to the agenda items being discussed.
Mary Kennedy/Ray Coutts

Carried

15.2 Nominations for Council
Motion:
1. That we confirm the following council members for a second term of 2 years: Doug Koch; Arlene
Galloway Ford; Paul Malnarich; Jean Margison.
2. That we elect the following persons to a two year term: Colin Booth as co- treasurer; Don Craigmyle
and Tony Smith as Co-chairs of Property Team and Janis Evans and Maureen Koch as co-chairs of
Worship Team
3. That we elect Kelly Orr and Don Craigmyle as Trustees of St. Aidan’s United Church.
Mandy Wilson/Mary Kennedy Carried
16. Closing remarks
Doug Koch thanks everyone for coming to the meeting and for those donating funds for the lunch. Noted that
the next joint council meeting with Cadboro Bay is on April 10. Also the liquor policy has passed its first of two
years of trial without problems. Final report on trial will be given at AGM in 2020. Thanks given to all who
prepared the room and lunch and those doing clean up after the meeting today.
17.Blessing
Offered by Betty Anne Dempsey.
Meeting adjourned at 1:30 pm.
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