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Minister’s Report
2018 was a very good year for St. Aidan’s United Church.
I commend the reports of the various groups in this Annual Report for your reading and discerning and thank
everyone for all their labor, creativity, enthusiasm, and good spirit that you put into your particular groups and
activities this past year.
The financial position of the church is solid, and our treasurers continue to work hard and look to the numbers
as an indicator of what is happening in the short term and also as part of a trend to show us, in the longer view,
where we seem to be going.
The worship attendance figures are a second indication of the health of the church and I invite you to review
them.
In 2018 St. Aidan’s continued to build on our strengths and values.
We worked hard and had fun as we worked. We are a busy church and a regular midweek stop for many who
participate. The Thrift Shop, Bazaar and building rentals keep the midweek days busier than Sunday in many
cases. I often ponder what that tells us about the future shape of ‘church’. Whatever the messages we find I
believe St. Aidan’s owes a debt of gratitude to the leaders of these three activities for they reflect the hospitality
and welcome the strangers in very effective ways.
We built community. All churches believe themselves to be friendly – it is one of our benchmarks as mainline
churches. However, St. Aidan’s has taken significant steps to be a safe, inclusive community. Our status as an
Affirming church reveals our commitment to be inclusive of and welcoming to LGBTQ2 folks. Our budding
Intercultural ministry with Julie Ng and our naming of ourselves as an Intercultural Congregation are also steps
to building the kind of community that reflects who comprises our current wider community.
We have taken significant risks in 2018.
We moved to 7 day a week custodial coverage and enlisted the services of Edgardo Esperanzo for 2 days a week
and holiday coverage.
We are revisioning our music ministry. So, we bid good bye and thank you to Nell in the summer and we have
been experiencing a variety of leadership and models of music during the fall. A job will be posted sometime in
the spring or early summer 2019.
We expanded our children’s ministry in light of the success of the children’s choir and the resignation of our
University student coordinator. So now Mary Lou Whidden will be trying to create synergy between all aspects
of children’s programming – the Caregivers & Tots program, the choir, the Sunday school.
We began more earnest talks with Cadboro Bay United Church and as 2018 ends we are exploring amalgamation
and reaching for a vision that sees us move out of functioning as neighbourhood churches and begins the move
to a regional United Church with a centralized building and a network of small groups serving in various
neighbourhoods.
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2018 has been a lively year – truly the Spirit is stirring us up from business as usual. 
I want to end by saying how grateful I am to be in ministry with St. Aidan’s at
this time. The challenges are interesting, the wisdom of the lay leadership is
stellar and the opportunities for service are exciting. The leadership given
by Council has been significant as they move from focusing on day to day
operations to future directions, and ministry focused sustainability. The
staff have been fully engaged in the ministry of St. Aidan’s and I love coming
into work with them, so thank you Betty Anne, Kathryn, Anne, Sang, Julie,
Mary Lou, and Edgardo. At the end of 2018 Anne went off work for a
medical leave and I expect it will be 6 months before she is back. We miss
her and wish her all the best.
Respectfully submitted,
Cheryl
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CHURCH COUNCIL
The congregation delegates authority for council to
develop policy, strategic planning and oversight, based
on our mission and values: " life-changing ministry with
all through Jesus Christ... hospitality, inclusiveness,
spiritual growth & reaching out".
Operational decision-making is delegated to teams.
At the 2018 AGM the following were elected:
Alan Curtis – Property; Arlene Galloway Ford –
Secretary; Carol Munro, member at large; Rev Cheryl Black (ex-officio); Doug Koch – Chair, Gordon Robinson –
Ministry & Personnel; Helen Pinel – Pastoral Care; Jean Margison – member at large and Vice-Chair; Mandy
Wilson - Presbytery and Children, Youth & Family; Mary Kennedy – Worship; Maureen Koch – Social Justice &
Spiritual Growth; and Paul Malnarich – Treasurer. Mary Kennedy was succeeded in mid-term by new worship
team chair Mary Lou Whidden.
Council meetings were held on the 3rd Wednesday of each month, except December, and were supplemented,
when needed, by Council's executive committee (Doug, Rev. Cheryl, Gordon, Mary and Paul). Minutes are
posted in Great Hall.
2018 work included:
• exploring amalgamation project advanced via a number of initiatives including series of joint council meetings
with Cadboro Bay United Church in June, September and November, monthly congregational meetings and
establishment of 3 action groups
• reviewed and consolidated all church policies
• serving alcohol policy enacted for 2-year trial period
• initiated a renewal process for the worship music program
• confirmed that council members elected for a 2-year term renewable to a maximum stay of 6 years
• redefined executive committee which may meet between council meetings as:
• officers of council, Rev. Cheryl plus 2 team leaders related to agenda
• proposed adding up to 3 new council positions for a member from each of the exploring amalgamation
working groups for one-year terms.
Council would like to thank all the team members including everyone involved in the Friendly Octopus
(especially valued elder award 2018 winner Sylvia Campbell), Marilyn Smith and her bazaar team and also our
staff team - Rev. Cheryl, Rev. Betty Anne, office administrator Kathryn, rentals coordinator, Anne, along with
Janet, Kathleen and Susan, custodians Sang and Edgardo, music directors Nell, Bob, Mary, Julian, Andre and
Adam, singers Leif, Abby, Anjulie, Luke, Charlene, Sunday school's Megan, Jenna, Mimi and Nathan, children
choir's Olivia and intercultural program's Mari and Julie and bookkeeper Tammy - for all their hard work and
dedication on behalf of St Aidan's and our community.
And special thanks to all the council members for their hard work and support.
Respectfully submitted,
Doug Koch, Council Chair
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RESOURCE MANAGEMENT
Finance members and roles as of December 31, 2018
Blair Barman – Trustees, Rev. Cheryl Black., Colin Booth – Co-Treasurer, Investment Management Committee
and Recording Secretary; Sylvia Campbell – Thrift Shop; Roger Davidson – Investment Management Committee;
Roger Hannaford – Chair; Paul Malnarich – Co-Treasurer and Investment Management Committee; and Tony
Smith.
Many thanks must go to Brian Habbick who stepped down from our Team in January. Brian was an integral part
in creating the present structure of the Finance Team and served for many years as our Recording Secretary.
The Finance Team was established by Council in 2011 to carry out the responsibilities of the 2010 report
“Towards a New Financial Structure for St. Aidan’s”. The Finance Team minutes and a Summary of the Finance
Team’s required Duties/Actions are available in the church library.
During 2018 there were 5 regular meetings and one joint meeting of the Council and Finance Team.
Meeting topics included:
Church budget preparation and review process.
Review of the latest Financial Statements.
Received and discussed updates from the Investment Management Committee.
Received updates from the Trustees.
Updated the list of Signing Officers
Discussed the need to look at the long-term future for St. Aidan’s and provide financial information to assist
Council in establishing strategic priorities.
• Received updates on the benefits of our new bookkeeping system.
• Discussed the need for a Stewardship Campaign and had updates on the successful results.
2018 was a year when the Congregation looked at the sustainability of our church in the future and our Team
helped provide financial input to help start this conversation.

•
•
•
•
•
•

During the year many new programs and initiatives have started, including the hiring of part time staff to work
with these programs; for example, our joint Intercultural Ministry with Cadboro Bay UC.
Our shared Stewardship campaign, also with Cadboro Bay, produced a much-appreciated Stewardship booklet
which included articles by church members and valuable information on giving levels and age groups within both
our churches. A well attended celebratory lunch was held at St. Aidan’s. Sincere thanks go out to all of those
who participated in this campaign.
We do truly appreciate the individual Congregational givings and the amounts raised from our Thrift Shop,
Bazaar and other supporters as well as the revenue provided by renters.
Team members have all been diligent in their respective roles and the regular meetings are just a small part of
the work that is done. Managing our investments, record keeping and budgeting are time consuming and St.
Aidan’s is fortunate to have such conscientious volunteers. Our Co-Treasurers have spent many hours discussing
and preparing our Financial documents and with the addition of Roger Davidson they have formed our
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Investment Management Committee. Many thanks to Colin Booth, our new Recording Secretary, who actually
volunteered for the task!
Respectfully submitted,
Roger Hannaford – Chair
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Treasurer
“You can’t go back and change the beginning, but you can start where you are and change the ending”
C.S. Lewis
Firstly let me congratulate “The Team” that held the purse strings last year and effected a change in our
spending habits and priorities. St. Aidan’s not only reduced our previous year’s “dipping” into reserves by some
$15,000; the congregation also re-emphasized their spending by including a wider vision of what the Music
Ministry could be, by experimenting with the world of communication technology, summer programs, and a reexamination of Spiritual well being.
Our increased giftings to the Shelbourne Community Kitchen, the homeless and transitional programs for youth
at risk are just some examples of St. Aidan’s community outreach. This outreach has more than doubled over
the past three years. To me it speaks of a “reawaking”, maybe even a ReVision.
The 2019 Budget hopes to provide the resources and excitement to continue our journey.
It is the old adage “that if you build it, they will come.” However, you must try to build in anticipation of needs
and wants, and in our case – with the vision of a Regional Church. I realize that we are asking you, the
congregation, to believe in a vision; but remember what C.S. Lewis noted “you can’t go back, but you can START
(where you are) and CHANGE THE ENDING.
Thanks to the Thrift Shop people, the Bazaar co-ordinators, the various committees (mentioned in the annual
report), the Church Council, those involved in ProVision and emerging dialogue with Cadboro Bay United, and
most importantly thank you to the congregation for all that you do to make St. Aidan’s “work”.
Paul Malnarich and Colin Booth,
Co-Treasurers
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Trustees Report
The members of St. Aidan’s Trustees are Blair Barman
(Chair), Ray Evans, Cherie Davidson and Blake Ford.
Meetings of the Board are conducted through emails,
private conversations and phone calls. A full Board
meeting was held on July 5, 2018 to review the policy
dealing with the serving of alcohol at St. Aidan’s
Church as mandated by the Church Council and how
it may impact the Church’s insurance. The Alcohol
Policy has been finalized and copies are available
from the Office, Council or Trustees. Trustees wish to
place on record that we feel somewhat uneasy about
the implementation of this Alcohol Policy. We will,
however, try to ensure that the Church’s insurance
policy and that the Users insurance policy will cover
all possible contingencies to avoid liability claims against the Church. We keep in mind that there is no guarantee
as there is no policy which is perfect.
St. Aidan’s Church insurance policy is held with Westland Insurance. Other policies that are held on a continuing
basis are: Directors and Officers Liability insurance and ICBC Special Excess Third Party Liability insurance, and
Abuse Prevention coverage. There are many users of the St. Aidan’s church facility. We are continuing to
examine the risk management involved in order to reduce the probability of litigation in case of accident or
another unanticipated event. Evaluation of changes to the church facility and property value are ongoing.
Respectfully submitted,
Blair Barman
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Property Team Report
During 2018 several property related projects were completed. Under the direction of the Décor Committee, a
much-needed sprucing up and renewal of the Chapel, Seminar Room and adjoining entryway was successfully
completed. Walls were painted and flooring replaced. Well done Shirley and Marilyn.
2018 also saw the replacement of another 5 furnaces. Thanks to Fortis for extending a rebate normally provided
for a single residential furnace replacement to all our replacements. This provided us with a large reduction in
our cost. This leaves us with a single furnace from our old stock. It is one of the newer ones and should last for
a few more years. The accounting department has reported to me that we are benefitting from reduced natural
gas costs since the new furnaces were installed.
Our student team this summer was involved in exterior power washing and painting. With their work and the
opening of the St Aidan’s Street side of our building there is a fresh new look.
Dennis Johnson comes in from time to time to continue work on our fluorescent light replacement project. In
addition, he put in a power supply for the Lounge TV monitor and a new dedicated power supply for the
telephone system. His assistance and professional expertise are much appreciated by the Property Team. Colin
Booth continues to provide coverage for me during absences and helps with many tasks as well as providing
expert direction and suggestions from his vast knowledge of the Church. Our new member, John Davoren, has
proved to be a valuable addition to our team. He replaced the handrail in the stairway from the great Hall to the
Lower Hall and installed chair rails in strategic locations throughout the building. Thanks, John.
As I step down as Chair, I look forward to assisting the new Chair as needed. I have enjoyed my term but am
looking forward to expanding my horizons. A salmon fishing charter trip is on the near horizon and who knows
what else may lay beyond.
Respectfully submitted,
Alan Curtis
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Historical Team
In 2018 St. Aidan’s celebrated 145 years as a congregation. After a lot of hard work to raise funds there was
enough money to put up a church building which was opened and dedicated in 1894 on the corner of what is
now Cedar Hill Cross Road and St. Aidan’s Street. Much of the work was done by church member volunteers.
When the congregation outgrew the building worship was held in the church hall until our current building was
erected and dedicated in June 1960. We value the articles and memorabilia that have been left to us over the
years and always welcome any donations to add to our history. We are so grateful for the beautiful stained
glass windows that were moved from the original church. These windows were hand crafted in England and
shipped around the Horn to Victoria to adorn the home of Sir Richard McBride, the current Premier of British
Columbia. When his home was demolished St. Aidan’s minister, at that time found out the windows were
available and immediately took action to secure them for our church,
In January our team participated in the Cameo Club monthly meeting. We presented a talk on the history of the
church and displayed many artifacts. We continue to sort, catalogue and file incoming data and are often
approached by families who no longer attend church but hope to get information about the days when their
families were active in the congregation. Usually we are able to fulfill their requests and often supply pictures.
For several years we have displayed artifacts and memorabilia in a cabinet in the Narthex. Sadly we find there is
very little interest shown, and in fact, some have said they didn’t even know what was there. We feel this is
partly due to the location of the cabinet as most of the congregation only move in as far as the center aisle, or
lately to where coffee is being served, giving people a chance to mingle and visit, so we are considering not
continuing with the displays. This is not a decision we have come to lightly. We have an office downstairs and
would be happy to share what we have with any who would like to know more about our rich history. We will
be glad to provide a display for any special occasions if requested.
“Honoring the Past, , Serving the Present, Building for the Future.”
Respectfully Submitted,
Marion Craigmyle
Team Members: Sheila Taylor, Mandy Wilson, Marion Craigmyle
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Ministry & Personnel
“The M&P Committee oversees relationships within the pastoral charge ministry, particularly the roles and
functions of paid leaders and employees (such as the office secretary and any custodial staff).”
Among other things, the team will:
“review working conditions and remuneration for the staff of the Pastoral Charge and make appro-priate
recommendations to the Official Board or Church Board or Church Council;…oversee the rela-tionship of the
staff of the Pastoral Charge to members of the Congregation(s) and others;…(and) oversee the relationship
between and among different members of the staff of the Pastoral Charge with respect to their responsibilities
and authority”
Ministry and Personnel Guidelines
The ministry staff is unchanged with Rev. Cheryl Black as the full time minister and Rev. Betty Anne Dempsey as
part time covering pastoral care and the “bus ministry”. During the year, there was a major turnover in music
personnel with both Nell Howard and Andre Cloutier ending their time of music leadership at St. Aidan’s. M& P
provided support to Council and the Worship Team in this transition to our current music explorations with
short term music leaders organizing a variety of worship music styles for the congregation to experience and
evaluate.
Sang Nguyen, continues as our full time Custodian with Edgardo Espinoza on a contract basis to provide
additional custodial services for the days when Sang is not on duty. Our building is busier than ever, particularly
with rentals. Keeping up with the cleaning and security requires a 7 day a week presence.
In recent months we have had several staff experience serious illnesses or injuries. M&P has assisted in
organizing benefits from the United Church’s Restorative Care Plan. Among other benefits this plan allows us to
continue to pay staff while on leave beyond normal sick time while they are being treated and recovering.
A very important part of M&P’s work is to support communication between the congregation, and ministry
personnel & staff. It is critical to this role that members of congregation approach the team with any personnel
related issues or concerns that cannot they cannot readily resolve.
We also wish to thank all of the employees past and present who served the Congregation with diligence,
energy and professional skill over the past year.
At present M&P only has one member, Gordon Robinson. The United Church Manual requires that each
congregation have a functioning Ministry and Personnel committee. It is therefore necessary for the
congregation to select two or more additional members for this team. The tasks are mostly not that onerous
with our current model in which the lead minister takes a significant role in the personnel management of the
congregation.
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WORSHIP & PASTORAL CARE
Worship Team
Worship Team Annual Report for 2018:
January-June (Mary Kennedy, Chair)
September-December (Mary-Lou Whidden, Chair)
St. Aidan’s Worship Team: January- June 2018
Mary Kennedy (Chair),Joelle Tarrida, Greg Golden, Will Moyer, Judy Boulden, Shirley Hannaford, Kelly Orr
(music),Nell Howard (music), Rev. Cheryl Black, Communion Link: Andrea Hubbard (does not attend meetings—
on list serv), Church Flowers: Anne Harris (does not attend meetings—on list serv)
Incoming Chair: Mary Lou Whidden
New Members:
June Robinson
Val Bauld
Retiring:
Mary Kennedy
Shirley Hannaford
Joelle Tarrida
Meetings: January-June, 2018
January, 2018
Revisiting December events
Relocation of Church Organ
Shrove Tuesday Pancake Supper & Ash Wednesday Observance together with Cadboro Bay
February 6 & 20, 2018
One item of business: Work on Developing the Belonging Booklet from Easter to Pentecost
March 6 & 20, 2018
One item of business: Work on Developing the Belonging Booklet from Easter to Pentecost
No meetings in April/May
Chair, Mary Kennedy, consulted with Rev. Cheryl on an as-needed basis
June, 2018
Positive Feedback from Belonging Booklet
New Vision for Worship Team
Cheryl advised that she would like the Worship Team to take on a much broader role with the congregation.
Mandate: “To nurture the worshipping community through:
•
diversified worship and music experiences,
•
maintaining strong, caring connections with those present and not present,
•
strategic planning to meet the present and future worship experiences
•
consultation with the Cadboro Bay Worship team.
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Healing Pathway

This has been a transitional year for our Healing Pathway Team, and we have now fully integrated with Cadboro
Bay United. We practice with them on the fourth Saturday morning of the month (excluding July and August). The
treatment times at CBU are on three Tuesday evenings in the month from 7pm and one Tuesday afternoon from
1pm. Appointments can be made by contacting Meghan at CBU. If people find these dates awkward then contact
Val Bauld as our healing room is available on Monday and Friday mornings from 10:30 and Friday afternoons from
1pm.
This is a laying on of hands with prayer ministry where all practitioners have gone through a formal training
approved of by the United Church of Canada. We do not claim to “cure “but to assist the client’s own mind and
body to reach a balanced state where healing can occur.
Respectfully submitted
Val Bauld for the HPTeam

Pastoral Care / Membership

2018 was a year of review, assessment and creative adaptation of our Pastoral Care Team Ministry.
It was also a year of action and discussion with other “Ministry Teams” of St Aidan’s congregation.
Rev. Cheryl has held several meetings with “ministry leaders”, helping us to focus on visionary growth and
planning to help move us forward, as we enhance our overall Congregational Ministry work.
Pastoral Care Contact and Visitation remains our team’s primary focus, and we express thanks and appreciation
to Betty Anne for her ever-present, skilled leadership in her role as our Pastoral Care Minister. We also
recognize that MANY individuals in the congregation (beyond our team), are deeply involved in offering
invaluable pastoral care to many fellow congregants. In fact, one of the core roles for our Pastoral Care Team is
to help respond to, and identify, when pastoral support is needed, and then ensure and coordinate the
appropriate and necessary responses. In some ways, our team can be the “go-to group” for congregants to use
as a resource whenever they’re aware of a specific pastoral care need, or if they simply want to discuss how to
best support someone in need.
One of our team members also coordinates our Greeting Card Program - sending out notes to people at happy
times of celebration, as well as in times of illness and grief. Over this past year, more than 170 of these cards
were sent to individuals - a loving HUG in the mail!
Each of us can also help assist this Card Ministry by calling the Church office to let them know when someone
needs personal contact and caring, or congratulations. We always respect confidentiality.
Remember that you can also call the Office if it’s YOU who’s in need of special prayers or a visit.
A big “thank you” to those of you who are already helping us this way.
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Monthly services at both Mt Tolmie, and more recently The Kensington, continue to be a part of St Aidan’s
community outreach. Rev, Cheryl and Lynne Wildfong provide regular leadership for these ser-vices, and several
volunteers also join them to assist in interactions with the residents. Our TBS Choir has also been very faithful in
providing their skilled musical contributions each year. Although several of the residents are unable to
participate as actively as they might wish, it’s an absolute joy to watch those who can, as they join in with
delightful enthusiastic singing of the many familiar hymns.
We continue to coordinate the Casserole Caravan program, with periodic reminders for home-cooked
contributions when our freezer supplies get low. Thanks for your support and assistance in helping to refill our
stocks when “the cupboard is bare”!
We continue to coordinate the ordering of Name Badges and know that it has helped many of us learn people’s
names a lot more quickly and easily. As we recently had to find a new local supplier, we’re pleased to say that
the new name badges are now cheaper than our prior ones, and still offer a pin or magnetic attachment. Please
refer to the Name Badge Order Request Form on the Library counter.
Early in Advent each December, we host an annual Christmas Communion and Tea, in cooperation with the
Worship Team and the Ministers. This Service is primarily for folks who are generally not able to get out to
church on a regular basis. Many volunteers help to make this event possible - including drivers, and others who
assist with a variety of tasks. The Communion service itself is filled with many familiar Carols and Liturgy, and
the Tea / Social Time that follows, becomes an over-the-top time of shared laughter and conversation! This is an
event that we ALL look forward to!!
Respectfully submitted:
Helen Pinel (Chair), Val Bauld, Rev. Cheryl Black, Puddie Curtis, Rev. Betty Anne Dempsey, Diane Kendall, Jean
Margison, Carol Sidhu, Moira Wightman

Memorial Tea Convenors

The Memorial Tea Team offers a service to the families of St Aidan's by providing a time of gathering, grieving
and supporting following the death of a member of our congregation. The family arranges for the food and the
Memorial Team prepares the space, makes and serves tea and coffee. There is no financial expectation, this is a
gift to the congregation. In 2018 we hosted teas for six St Aidan's members.
We are most grateful to the many volunteers who so willingly give of their time to help with setup, flowers,
serving, cleanup, etc., to make these social times special for family and friends of the deceased.
Marion Craigmyle and Carol Sidhu, co-conveners
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CHILDREN, YOUTH & FAMILIES(CYF)

Caregiver and Tot Drop in
The mainspring of the Caregiver and Tot Group (aka Tot Spots) is to offer hospitality in an age of isolation. 16 to
25 children attend. A hot coffee and warm welcome are extended to parents, caregivers and grandparents,
while their children run off steam and have a snack. Older kids can spend time with playdough & crayons. We
aim to make sure that people get connected. At the end of the morning, we wind up with a Circle Time of
stories, songs and fingerplays, where we hold up a value like Love or Sharing or Wonder.
Our young-at-heart, kid- friendly team members are Jean Margison (coordinator), Brenda Storr, Carol Beardsell,
Jean Ten Have, Marietta Mitchell, Maureen Koch, Mary Lou Whidden and Rhonda Hilton.
Submitted by Maureen Koch
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SOCIAL GROUPS

CAMEO (Come And Meet Each Other)
CAMEO (come and meet each other) is a social club open to all adults who are affiliated
with St. Aidan’s. Each year we lose a few members but also gain a few so our numbers stay
around 80 - 85, with an average attendance of 25-40. Usually we meet on the second
Saturday of each month.
Carol Sidhu turned the job of secretary over to Clarence Gray who sends out 2 emails each
month with info’ on the upcoming meeting. We are very grateful to Carol for the past
years of service.
Our activities during 2018 included an information talk on St. Aidan’s archives, a travelogue
on Switzerland, an Irish "pub night” sponsored by the Ted Boulden Singers, a power point presentation on two
years of living in South Africa at the time of apartheid, a visit to a Chinese herbal shop followed by dinner at a
Chinese restaurant, an IMAX video and personal talk on putting out the oil fires of Kuwait and a power point
presentation on the history of dragon boat racing.
Our annual trip to Mayne Island in June was extra special as it
was the 25th year Hieke and Jack Miller hosted us. Imagine - 25
years of bocce!! Of course, we do other things on Mayne Island
as well. The year ended with our favourite Christmas party
hosted by the Gorbys with, as always, help from the Davorens
and Dyatts.
For more about Cameo, call the Barmans at 250-721-3841.

Respectfully submitted, Blair and Valerie Barman
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Bookworms
The St. Aidan’s Bookworms meets the first and third Wednesdays of the month from Sept. to June. This year we
studied “Ethics for a New Millennium” by the Dalai Lama, and “Talking Back to the Bible” by E.G. Simmons. The
book club is open to anyone interested in writings based on contemporary theological philosophies. Visitors are
always welcome. Our book choice for the first part of 2019 is “Unbelievable” by Bishop John Spong. Present
book club members are: Val Bauld, Carol Beardsell, June Coutts, Carol Donovan, Janis Evans, Judy Gorby,
Maureen Koch, and
Joelle Tarrida.
Respectfully submitted
Janis Evans

Fourth Friday Supper
Three restaurant gatherings and one pot-luck dinner were held this past year. The Friday dinners have been
suspended until further notice.
Submitted by Janis Evans
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Bus Trip Ministry
Our Bus Trip Ministry continues to move folks “out of the church and into community”! We have been educated
and entertained with a trip to the Parliament Building and our Christmas journey to Chemainus.
We have now added our monthly “Movie and Dinner” evenings, taking in films that have been both thoughtprovoking and humorous, adding new perspective to our lives!
All are invited and encouraged to be with us as we “explore beyond the walls of the church”!
Respectfully submitted
Betty Anne Dempsey, Pastoral Care Minister

Friday Folders

We meet every Friday morning all year round to fold bulletins, life and work, and inserts, and any other tasks
that need doing. Six of us are regulars and then we are joined by several others when the aroma of coffee and
goodies fills the air. This has become a social group who share celebrations and concerns and enjoy being
together. A warm welcome awaits any who would like to join us.
Marion Craigmyle
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SPIRITUAL GROWTH

Spiritual Growth Team
This team - Janis Evans, Andrea Hubbard and Maureen Koch - is tiny, but mighty in spirit. We were rather quiet
in 2018, due to all the ReVision work. But, one initiative stands out:
The Spiritual Practices for Lent booklet. This daily reflection tool (Feb. 19- March 26) was available in print and
online. It focused on Prayer, Sacrament, Giving, Service, and Community and was created with the matchless
direction and imagination of Cheryl and filled a need by many for a Lenten focus.
Submitted by Maureen Koch
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Church Library

Library Collections
We added items to our collection to support the various programs and activities of the congregation throughout
the year, including items to expand the Addiction Recovery Resource Library. Louise worked with Cheryl and the
Ministry team to identify upcoming programs and areas of study, so that relevant items could be added to the
collection. We added a total of 80 books and 21 DVDs to our collection, plus continuing 5 magazine
subscriptions. These were promoted in booklists and displays, and by talking to individuals.
Borrowers
We added 42 new members, often from outside the congregation, including 3 who are using the Recovery
Resource collection. All members and adherents are automatically members.
Circulation
Was down overall, with about half of the months being busier. We’re also still searching for a good plan for
secure shelving to house our DVD and CD collection.
Volunteers
We have two teams of volunteers. The midweek ones, Janis Evans, Lynda McLean Woodward and Rhonda
Hilton work at getting the new items ready to be borrowed, checking for overdues, processing items to be
withdrawn from the collection for a variety of reasons, etc. Rhonda and Lynda retired mid-year, and Janis had to
leave after her accident in the fall, and we’re looking for replacements. The second group, Paul, Linda and
Kaycee Cobb, and Andrea Hubbard and Janet Palin staff the library on Sundays. We continue to seek more
volunteers who love books and are comfortable with computers, to add to our Sunday Staff, and those who
aren’t comfortable with computers but would like to help out two mornings a month. Louise Booth announced
her retirement as head of the team for over 12 years, and the search has begun for a replacement.
Promotion
I revised and/or created 5 booklists to highlight current topics, submitted 13 items for Life & Work, articles for
the Reaching Out Newsletter and for the Program Guide
Beyond our walls
We continue to reach out to the wider community through the addictions Recovery Resource Library and
through interaction with non-members. With the demise of the Church Library Association of BC last year and
United Church Presbyteries, it is also important to work with other church libraries in the region.
Respectfully submitted,
Louise Booth, Library Chair
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COMMUNITY OUTREACH

Social Justice Team (now disbanded)
Anchors Up and Adjusting the Sails!
The St. Aidan’s Social Justice Team has raised anchor and sailed away in a new direction beginning in 2019. The
Local outreach and Social Justice work of the congregation will be done, not by a committee that meets regularly
each month, but by interested people who come together around issues and events and move on when the
work is done.
2018 saw the team following the old “committee” model for the last time and we are happy to provide this
report of last year’s Social Justice work.
St. Aidan’s worked closely with its community partner, the Shelbourne Community Kitchen to help deliver
programs in the neighbourhood. Last year St. Aidan’s raised nearly $8000 for the Kitchen at our Spring Garden
Sale and donated non-perishable food and money throughout the year to fund the work of the Kitchen
St. Aidan’s members participated in the interactive theatre about Reconciliation at the Songhees Wellness
Centre in January 2018
The Coldest Night of the Year Walk in 2018 was a great success with the proceeds going to Our Place. (This year
St. Aidan’s and Cadboro Bay are assembling a team called the Holy Walkamolies).
Twenty-five St. Aidan’s participants joined with other Southern United Churches on the Pride Parade and the
combined group made a larger impact.
Orange Shirt Day - 12 shirts were purchased with proceeds going to the healing and reconciliation work in
Williams Lake.
Roger Davidson continues to sell Level Ground free trade coffee on Sunday mornings.
Under the new model, St. Aidan’s will continue Local Community Outreach in partnership with the following
organizations:
1.
Out of the Rain Youth Shelters
2.
UVic Chaplaincy Meditation Suppers
3.
Shelbourne Community Kitchen
“Life isn’t about waiting for the winds to change…
It’s learning to adjust your Sails”
Respectfully submitted by the former Social Justice Team
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Intercultural Ministry
The Intercultural Ministry at St. Aidan’s has expanded its program offering this year. We continue our focus to
welcome the newcomers and to support their connections with members of our congregation and the local
community, while creating opportunities for members of the congregation and the local community to develop
better understanding of the diverse culture today in the Greater Victoria region.
“Learn English through Bible Stories” is a new addition to our program hosted by Cheryl Black on Thursday
afternoon alternating with the English Conversation session. The addition has been very well-received by the
newcomers not only for its opportunity to learn English, but to learn about the Christian stories and the
Christian culture of local community. The English Conversation session started with a theme on “Living in
Victoria” covering conversations on transportation, food, entertainment and shopping in Victoria. The sessions
are often interesting particularly when we discussed about the DIY culture and for many to learn about the
variety of Hardware stores in Victoria.
The monthly Intercultural Sunday lunch on the first Sunday is becoming a highlight to many as we continue to
explore different ethnic restaurants in Victoria and learn culture through food from different region. Among our
exploration, we have tried Vietnamese, Thai, Mexican, Japanese, Northern Chinese and Cantonese, the Hot Pot
lunch surely has ignited some new taste buds among many in the group.
Julie Ng continues to host Mini-Workshops based on Canadian Churches’ Forum – ‘Engage Difference:
Deepening our Understanding of Intercultural Ministry’ (DUIM) on the third Sunday of every month. These
Workshops have been, and continue to be, a great cultural exchange platform bringing friendships and
understanding among newcomers and Congregation members.
Hebrews 13:2 (World English Bible)
Don't forget to show hospitality to strangers, for in doing so, some have entertained angels without knowing it.
Respectfully submitted
Julie Ng, Intercultural Ministry Leader
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Reaching Out Newsletter
This publication was distributed four times in
2018. Its purpose is to provide an opportunity for
people to share various experiences or events
relating to church life. St. Aidan’s writers
generously supplied us with contributions relating
to the themes: January -study, spirituality of
giving; April - exploring new things, spiritual
practices; June – belonging; December – gifts we
bring.
Editors are Sylvia Campbell and Janis Evans.
Submitted by Janis Evans
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Fall Market Bazaar
St. Aidan’s United Church hosts its Market Bazaar every year on the first Saturday of November, welcoming
hundreds of people from all over Greater Victoria. With 22 sections visitors have told us we have the “best
Bazaar in the City”. Our Bazaar 2018 raised $40,852. 55. Thanks to everyone the Nov. 3, 2018 event enabled us
to raise a grand amount, create wonderful fellowship and have lots of fun. The Bazaar team has agreed to
dedicate our 16% discretionary donation differently this year. We will donate $500 to the Shelbourne
Community Kitchen so they can purchase a new printer, $2,500.00 to Lansdowne Middle School to help this with
their Breakfast/Lunch program and the balance to support the St. Aidan’s Summer Camp Program. Over the past
12 years we have used this fund to purchase pew cushions, replace the dishes in the lower kitchen, re-carpet
and re-tile many areas, create many new storage areas and replace countertops in both kitchens, etc. etc.
The Bazaar conveners overmuch appreciate our ongoing relationship with the Thrift Shop. Each year a great
number of volunteers from the community enjoy their Association with St. Aidan’s and are happy to be part of
the Bazaar. We greatly appreciate their help.
At the end of the Bazaar dozens of boxes of items are picked up and distributed to many organizations that
appreciate our help.
Please consider helping as we need volunteers year-round for cleaning, sorting and pricing toys, books, vintage
items, handbags and jewelry. We have a great group of people who sew and knit and are busy producing
fabulous items year-round, but they need more helpers. We gather items all year long so please spread the
word as we need your donations.
Please contact Marilyn 250-479-5676 if you have any questions or would like to be part of this team Thanks to
Cheryl Upright for continuing to do most of the advertising
Mark your calendars – Bazaar 2019 is scheduled for November 2, 2019.

Respectfully submitted
Marilyn Smith
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The Friendly Octopus (Thrift Shop)
Our thrift shop has a few things to celebrate this past year. We deposited over $61,000. Our charity that we
chose to receive the 16% 0f the net revenue was the same as last year-The Victoria Threshold Society.
We also feel very blessed to be able to say that we gained six new volunteers – all of whom are younger than
our average age! Progress.
We continue to look for new ways to display items and to advertise. Our donation problems seem to be partly
solved in that fewer people are leaving donations outside of the Palo Alto entrance when we are closed.
Our volunteers are the ones who suggest changes and renovations and we try to accommodate the ones that
will make selling and displaying easier. We are fortunate to have a resident carpenter in Bob Winkel. He is a man
of many talents and his work is always top notch.
We would not be in business very long if we didn’t do a huge amount of recycling. Our main sources are The
Salvation Army, who receive about 500 bags/boxes from us annually, then the Canadian Diabetic Association,
who receive almost as many. Big Brothers and Big Sisters receive an average of five bags per week. Besides
those groups, Gord Harris takes our metal for recycling to Bill Nicholson, who in turn takes it to the metal
recycler and credits Camp Pringle with the money. Electronics are taken away by Jim Upright and he also takes
away the Styrofoam. Doreen Bell takes towels and blankets that are worn and that we cannot sell, to the
S.P.C.A. Every Wednesday Susan Kurushima brings bags of clothing and toiletries to Our Place. Susan also
collects children’s books for the 1000 x 5 project.
We help the University of Victoria’s Chaplaincy with supplies of soup bowls and coffee mugs whenever Henri
Lock asks for them. Many goods are taken to the Compassionate Warehouse by Gail and Dave Murdock. We
help the Shelbourne Community Kitchen with mason jars or utensils, whatever they need is freely given. Any
infant/baby equipment that is in exceptional shape is taken to Artemis by the Barmans.
Moving donations from one place to another has become a monumental chore and many hands help us. On
Sundays, Mary Jane Emme and her husband, Mike, take all the goods downstairs and into the thrift shop. On
Saturdays, the Osselton family do the moving and during the weekdays, the exercise folks move a lot...headed
up by Doreen Bell and Christine Sibbald.
All in all, as we are in our twenty-second year, we have learned that it is only when many folks pull together and
work with good intentions towards a fruitful end, everyone seems to look on a good day at the thrift shop, as
time well spent.
Sylvia Campbell
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CHURCH STATISTICS FOR 2018
Lovingly Remembered
Heather Nicol
Eric Pearson
Bev Sutton
Gerald Walls
Don Martin
Ross Crumrine

Date of Death
December 3, 2017
December 24, 2017
December 27, 2017
May 21, 2018
June 14, 2018
November 22, 2018

Baptisms
Sakshi Turnbull

February 4, 2018

Marriages
None
Members Received
None
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Regular Rental Groups in 2018
Returning Rental Groups

Sanctuary Rentals

•

Alice Houston-Mais Counselling

•

UVic Chamber Singers

•

CISV

•

Avalon Singers

•

BC Association for Living Mindfully

•

Kirsten Birley Voice Studio

•

Embroiderer’s Guild

•

Taber Music School

•

Furusato Dancers

•

Victoria House of Music

•

Guiding Group

•

Paloma de la Guerra Music

•

Kathleen Laurie School for Highland
Dance

•

Victoria School for Ideal Education

VIHA Hospice

•

•

Patricia Kostek Cello concert

•

Voices in Motion

•

Nell Howard recital

•

Anna Poon piano recital

•

Simply Fun Playschool recital

•

Ikebana Flower Arranging

•

Island Bridge Club

•

Island Thyme Morris Dancers

•

Knit Knuts Club

•

Living Today AA Group

•

Open Heart Society of BC

•

Qigong Meditation

•

Embroiderer’s Guild Sampler’s Group

•

Self-Advocates for a Better Tomorrow

•

Small Endeavor Miniatures

•

Theosophical Society

•

Moira Wightman Meditation

•

Vancouver Island Philatelic Society

•

Victoria Children’s Choir

•

Victoria Genealogical Society

•

Victoria Handweavers and Spinners

•

Victoria Knitter’s Guild

28

Memorial Services
•

Gerald Walls

•

Gary Hynes

•

Ross Crumrine

•

Don Faris

•

Vicky Coates (private)

Disbanded Groups
•

BC TOPS disbanded June 2018
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FINANCIAL STATEMENTS FOR 2018
ASSETS

Balance Sheet as at 31 December 2018

Current Assets
Coast Capital Chequing
Coast Capital Savings (note 1)
Petty Cash
Total cash
Accounts receivable
GST
Investments
Coast Capital Savings
PH&N
Leede Jones Gable
Total investments

$
$
$

53,702
16,001
171

$ 40,000
$ 116,037
$ 102,382

Total Assets

$

69,874

$

3,055

$

258,419

$ 331,348

LIABILITIES

Current liabilities
Accounts payable (note 2)
Total current liabilities

$

32,816

Equity
Designated Funds held in Reserve
Unrestricted funds
St. Aidan's Reserve Fund

$

1,393

Restricted funds
Legacy Gift fund (note 3)
St. Aidan's Reaching Out fund
Education & Spiritual Learning fund
Emergency Assistance fund
Healing Ministry reserve fund
Homelessness fund
Intercultural Ministry Provisioin Grant
Men's club
Naomi Endowment fund
Social Justice reserve fund
United Church Cluster funds held in trust (note 1)
Youth fundraising reserve
Total restricted funds

$ 224,704
$ 14,279
$ 23,142
$
1,929
$
2,484
$
3,609
$
8,868
$
139
$ 30,500
$
582
$ 16,000
$
4,188
$ 330,424

Total designated funds
Equity
Retained earnings
Surplus(Deficit) for year

Total liabilities and equity

$

32,816

$

331,817

$
$

(28,032)
(5,253)

$ 331,348

Notes
1. Funds held in trust by St.Aidan's for the former Victoria Presbytery
2. All accounts payable paid in January 2019
3. $50,000 of this fund earmarked for the Amalgamation Exploration process as
approved at the congregational meeting on November 25, 2018
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Statement of Receipts and Disbursements
For the year ended December 31 2018

RECEIPTS

2018
Offerings
Thrift Shop (gross income)
Bazaar (gross income)
Donations for Capital Projects
Library
Music
Investment Income (note 1)
Other Income/Gifts
Building User Fees

Team Ministries

(716)
8,004
4,353
2,460
(185)
1,184
8
4,400
(9,764)

228,331
64,056
37,154
5,928
104
2,642
6,011
6,102
83,823

7,538

11,500

(3,962)

8,572

6,757
25,208

4,500
25,000

2,257
208

7,701
504,548

9,000
497,600

(1,299)
6,948

8,909
451,632

Clergy Ministry
Music Ministry
Children & Youth Ministry
Office
Communications co-ordinator
Custodial
Intercultural Ministry
Canada Summer Job expenses
Other Expenses
Total Personnel

127,474
40,624
3,418
81,461
9,307
57,427
7,966
11,326
8,309
347,312

133,580
30,780
11,300
78,500
14,400
54,750
9,400

(6,106)
9,844
(7,882)
2,961
(5,093)
2,677
(1,434)

128,568
29,614
6,557
78,565
7,044
52,542
8,572

5,500
338,210

2,809
9,102

6,310
317,772

Worship
Music
Membership & Pastoral Care
Children Youth & Families
Library
Social Justice
Spiritual Growth
Revision Initiatives
Intercultural Ministry
Total Team Ministries

4,271
5,970
514
2,154
1,854
1,624
165
24
16,576

3,000
3,900
600
2,000
1,700
2,800
2,500
5,500
1,500
23,500

1,271
2,070
(86)
154
154
(1,176)
(2,335)
(5,500)
(1,476)
(6,924)

3,010
3,926
254
1,744
1,777
3,333
1,810
(15)
1,248
17,087

33,410
11,353
14,771
18,980
3,636
14,658
8,715
502
23,208

43,000
18,700
18,770
1,000
12,200
2,200
1,100
8,000
8,000

(9,590)
11,353
(3,929)

41,852
27,574
18,583
16,230
1,724
11,977
7,803

129,233

112,970

16,263

125,743

16,679
509,800

16,000
490,680

679
19,120

16,172
476,774

(6,960)

(25,142)

Transfer from Education Fund for
CYF & Bus Trip Ministry

Administration and Property
Property Maintenance
Capital projects
Office & Administration
Insurance
Other Expenses
Thrift Shop Expenses and Outreach
Bazaar Expenses and Outreach
Communications
A/V upkeep and repair
Furnaces
Total Property, Administration &
Other
Transfers and Assessment
Victoria Presbytery Assessment
Total Operating Expenditure
Surplus (Deficit)

30

2017

238,500
64,500
36,500
2,500
200
2,000
6,000
5,400
92,000

Canada Summer Job Grant
Loan from Reserve Fund

DISBURSEMENTS
Personnel

Variance to
Budget

237,784
72,504
40,853
4,960
15
3,184
6,008
9,800
82,236

Provision Intercultural Ministry grant

TOTAL RECEIPTS

Budget 2018

(5,252)

1,708

2,636
2,458
6,515
(1,100)
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Statement of Trusts and Reserves for the year ended December 31, 2017
Statement of Trusts and Reserves
Fund
Unrestricted funds
St. Aidan's Reserve Fund
Restricted funds
Men's Club/AOTS
Education & Spiritual Learning Fund
Emergency Assistance Fund
Healing Ministry Reserve
Homelessness Fund
Intercultural Ministry Grant
Legacy Fund (see note 2)
Memorial Fund
Naomi Fund (see note 1)
St. Aidan's Reaching Out Fund
Social Justice Reserve
United Church Cluster funds held in trust
(note 3)
Youth Fundraising Reserve
Totals

December 31, 2018
Receipts
31 Dec. 2017
$

26,425

$
$
$
$
$
$
$
$
$
$
$

21
25,900
1,974
2,420
3,298
8,906
224,704
9,224
30,500
15,867
397

$
$

3,502
353,138

$
$
$

782
5,610
320

$
$

290
7,500

Income

Expenditures

31 Dec. 2018

$

6,177

$

31,209

$

1,393

$
$
$
$
$

9
672
55
64
91

$
$
$

674
9,040
420

$
$

70
7,538

$

9,224

$

2,000

$
$
$
$
$
$
$
$
$
$
$

138
23,142
1,929
2,484
3,609
8,868
224,704
30,500
14,279
583

$
$
$

16,000
4,188
331,817

$

175

$
$

412
11

$
$
$

16,000
586
31,263

$
$

100
7,591

$

60,175

Notes:
1. Naomi Fund income paid to Music Team income
2. Income paid to St. Aidan's Reserve Fund
3. At the request of the former Victoria Presbytery, St. Aidan's has established a trust fund to manage the disbursement of
these funds over the next 2 - 3 years. St. Aidan's will receive all investment income from these funds while they are held in
trust
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Donations to Charities
St. Aidan’s reaches out far and wide. During 2018 the St. Aidan’s community generously reached out to our local
community and national church initiatives with the following donations:
Beacon Community Services ...................................... $
Intercultural Association of Greater Victoria ............. $
M & S Fund ................................................................. $
Our Place .................................................................... $
Scouts Canada ............................................................ $
Shelbourne Community Kitchen................................. $
Threshold Housing Society ......................................... $
UVic Chaplaincy .......................................................... $

340
250
25,560
3,454
320
5,877
11,018
1,000

TOTAL ......................................................................... $ 47,819
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Investment Management Committee
This committee, whose current members are Colin Booth, Roger Davidson & Paul Malnarich, is a subsidiary of
the Finance Team that is responsible for monitoring our investment portfolio and maintaining contact with our
professional investment advisors.
The Investment Policy of St. Aidan’s has 3 objectives:
• Preservation of capital.
• Generation of income.
• Investment in Socially Responsible Investments
Our investment portfolio is largely achieving the intended objectives:
• Current capital value is 63.2% of $450,000, the initial amount invested in March 2013.
• The investment portfolio contains several Socially Responsible Investments.
Investment
Placement
Coast Capital - GIC/Cash

Withdrawals
2018

Mrkt Value
Dec 31 2018

$50,000

$10,000

$40,000

**$0
$56,568

$2,619
-$10,000

**$0
$65,609

Phillips, Hager &North
Income** - Money Market
Total Return Bond Fund
RBC Vision Canadian Equity
Fund (switch) *
Canadian Equity Fund
Global Equity Fund
Subtotals - PH & N

$20,324

$0

$17,717

$35,303
$53,146
$165,341

$7,500
$17,500
$17,619

$24,557
$37,211
$145,094

Leede Jones Gable
Income** - Cash
Manulife Savings - Capital
NEI Money Market - DSC*
NEI Money Market - FE*
IAC Inhance - DSC*
IAC Inhance - FE*
Ethical Global Divd - DSC*
Ethical Global Divd - FE*
NEI Cdn Equity - DSC*
NEI Cdn Equity - FE*
Subtotals - LJG

**$865
$3,076
$27,669
$0
$47,635
$4,671
$22,769
$2,947
$17,652
$1,778
$129,062

$5,271
$3,000
$2,500
$0
$4,000
$3,000
$2,500
$2,000
$3,000
$0
$25,271

**$393
$0
$24,902
$269
$38,213
$1,530
$19,466
$774
$13,673
$266
$99,486

Subtotals - Income
Subtotals - Capital
Totals

**$865
$343,538
$344,403

$7,890
$45,000
$52,890

**$393
$284,187
$284,580

* Socially responsible investments – 55.2 %
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Operating Budget for 2019
Budget 2019
RECEIPTS
Offerings
Thrift Shop (gross income)
Building User Fees
Bazaar (gross Income)
Investment Income
Donations for Capital Projects
Transfer from Reserves
Summer Programme
Library
Music
Other Income/Gifts
Provision Intercultural Ministry
Education Fund CYF/ Bus Ministry

DISBURSEMENTS
Personnel
Clergy Ministry
Office
Custodial
Music Ministry
Intercultural Ministry
Communications Co-coordinator
Children & Youth Ministry
Summer Programme
Other

Team Ministries
Worship
Spiritual Growth
Music Ministry
Social Justice Ministry
Intercultural Ministry (St Aidan's)
Library
Youth & Families
Membership & Pastoral Care
Emerging Innovation
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Actual 2018
(unaudited)

Budget 2018

240,000
66,000
85,000
38,500
6,500
2,500
21,200
200
3,200
5,200
8,800
7,200
484,300

237,784
72,504
82,236
40,853
6,008
4,960
25,208
6,757
15
3,184
9,800
7,538
7,701
504,548

238,500
64,500
92,000
36,500
6,000
2,500
25,000
4,500
200
2,000
5,400
11,500
9,000
497,600

Note 1
includes AM and PM

132,000
88,500
62,500
43,350
9,400
14,100
24,300
5,000
379,150

127,474
81,461
57,427
40,624
7,966
9,307
3,418
11,326
8,309
347,312

133,580
78,500
54,750
30,780
9,400
14,400
11,300

Note 8
Note 9

5,500
338,210

3,000
3,900
1,700
200
1,800
1,500
600
2,000
14,700

4,271
165
5,970
1,624
24
1,854
2,154
514
16,576

3,000
2,500
3,900
2,800
1,500
1,700
2,000
600
5,500
23,500

Note 2
Note 3
see Capital Projects
Note 5

Note 6
Note 7

Note 10

Note 11
Note 5

Note 12

Note 13
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2019 Operating Budget cont’d
Administration and Property
Property Maintenance
Capital Projects
Office & Administration
Insurance
Thrift Shop Expenses & Outreach
Bazaar Expenses & Outreach
Communications
Furnaces
A/V Upkeep & Repairs
Miscellaneous

35,000
15,000
19,774
12,235
8,300
800
1,000
92,109

33,410
11,353
14,771
18,980
14,658
8,715
23,208
502
3,636
129,233

43,000
18,700
18,770
12,200
2,200
1,100
8,000
8,000
1,000
112,970

20,182

16,679

16,000

Total Operating Expediture

506,141

509,800

490,680

Surplus (Deficit)

(21,841)

Transfers
UCC Assessment

(5,252)

Note 14
Note 15

6,920

*************
Capital Project Funding and Requests
Furnaces (loan from Investments)
Refrigerator Replacement
ProVision Funding
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8,000
5,000
50,000

Note A
Note B (Note 4)
Note C
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2019 Operating Budget cont’d
Notes

1
2
3
4
5

6
7
8
8
9
10
11
12
13
14
15
16

Based on Stewardship Intention less potential loss of giving revenue (aging)
$12,000 gross ($5,000 distributed to other funds - not part of operating budget)
Thrifty's Smile Card donation plus congregational gifting
Fund transfer - purchase of new refrigerator/cooler unit (downstairs kitchen)
Grant writing - Summer Student Federal Grant (expenditure of $2,500 depend upon receipt of grant)
Initial expenditure $300 (grant application), for total expenditure of $2,800.
Includes Bazaar 2018 gift of $3100 to St. Aidan's Summer Camp
Antcipate approxmately $30,000 less in Transfers from Reserves, due to lower capital expenditure
COLA clause 1.6% + 0.5% additional costs
Clergy includes Pastoral Care $12,700; Bus Ministry $4,760; Pulpit Supply $1.600.
Short-term Disability Insurance required fiscal 2019. Cost of temporary replacement (plus 15%)
Includes Music Director $29,000; Choral Scholars $11,500; Paid Musicans $1,350;
Church Celebrations $1,500.
Includes a Director; Children's Music expense and Honourarium. Summer Camp non-personnel expenses.
Tuning of organ and pianos and copyright fees, purchase music arrrangements.
Costs over budget must be reviewed by Team Ministries and Finance Committee
Starting January 2019 Insurance payments to be made in four monthly instalments.
No additional costs incurred, cash flow enhanced.
Thrift Shop Outreach 16% net (est. $11,000)
Bazaar Outreach 16% net (est. $6,000)

A. Replacement of Furnaces. Council motion to loan $40,000 from Legacy Funds for the project.
Cost of furnaces $23,208. Funds loaned from investment portfolio, to be paid back from Operating Budget .
Details allow loan to be carried forward at no interest costs. Total outstanding December 2019 $16,000.
B. Possible replacement of refrigerator (lower kitchen)
C. ProVision funding approved in principle ( Congregational Meeting November 2018)
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Annual General Meeting Agenda
St. Aidan's United Church Annual General Meeting - Sun. Feb. 24th 2019 at 11:30 AM
1.

Welcome - Doug Koch

2.

Opening Prayer - Cheryl Black

3.

Motion: to Appoint a Secretary

4.

Declare a Quorum

5.

Motion: Adopt the Agenda

6.

Motion: Voting Rights to Adherents on Temporal Matters

7.

Motion: Approve Minutes - Feb 25 2018

8.

Financial Statements for 2018 - Paul Malnarich, Colin Booth

9.

Investment Statements - Roger Davidson

10. Non-Financial Reports - Team Chairs
11. Giving Thanks Time
12. Exploring Amalgamation - Rev. Cheryl Black
Motion: To adopt the vision document and executive summary entitled “From Neighbourhood to Regional:
A New Platform for a Century Church” as the foundation for moving forward together.
13. Trustees - Blair Barman resignation
14. 2019 Budget - Paul Malnarich
15. Governance - Doug Koch
15.1

Motion: That St. Aidan’s adapt the Council functioning in the following ways for a three year period
beginning on February 24, 2019:
1. Add a 4th group of membership: "Amalgamation Working Group" liaison appointed for 1 year
terms while serving in a working group;
2.
Adopt from the 2014 recommended governance system the following terms of office: people
are elected for a 2-year term renewable 3 times.
3. An Executive of the council to meet between meetings at the call of the Chair shall consist of
the Officers of Council, plus 2 team leaders from teams related to the agenda items being
discussed.

15.2

Nominations for Council - Mandy Wilson, Mary Kennedy & Rev. Cheryl Black

16. Closing Remarks - Doug Koch
17. Blessing - Rev. Betty Anne Dempsey
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Minutes of 2018 AGM
2018 Annual General Meeting
February 25, 2018
1. Welcome (Meeting Chair: Doug Koch)
The meeting was opened by the Chair of St. Aidan’s Council at 11:45 am. Doug thanked the Scouts for
providing lunch for us as a fundraiser for their group.
2. Opening Prayer – printed prayer offered by Rev. Cheryl Black and read by all.
3. Motion to appoint a secretary
Motion to have Council Secretary, Arlene Galloway Ford, with help of Mandy Wilson, to be secretary for this
annual general meeting. Mary Kennedy/Judy Boulden – Carried
4. Declare a quorum – declared as more than 30 people in attendance
5. Motion to adopt agenda for meeting printed in annual report. Louise Booth/Tony Smith Carried
6. Motion that voting rights be given to adherents on temporal matters. Judy Boulden/ Dean Goard Carried
7. Motion to approve minutes of last annual general meeting of February 26, 2017 as printed in 2017 annual
report. Jim Upright/Ray Coutts – Carried
8. Financial statements for 2017 – Colin Booth
Highlights:
Receipts – Compared to 2016, offerings up 2%, rental income up 9%, Thrift shop sales up 7% and Bazaar
income up 8%
Disbursements-Personnel costs up 6% but that was 4% less than budgeted; capital projects $28,000 (to
move organ, renovate lower kitchen and replace 3 furnaces); property costs include $16,000 for
insurance, $8,000 for BC Hydro and $5,000 for Fortis
Donations that don’t go through budget – just in and out- total of $48,214 with $31,186 designated by
givers to Mission and Service fund and the rest to local projects
Audit/independent review of financial statement for 2017
- not yet done but planned for when previous reviewer returns to Victoria in a few months time
Motion to accept unaudited financial statement for 2017 and review will happen later in the year. Colin
Booth/Helen Pinel – Carried
9. Investment Statements – Roger Davidson
Roger reviewed goals for investment account and current status – preservation of capital (currently 76.3% of
original capital invested in 2013), generation of income ($54,531 since 2013) and investment in socially
responsible investment between 55-65% of funds (currently 56.9%). Concluded that objectives were being
largely achieved with total withdrawal in 2017 of $18,820.
Motion to accept the investment management committee report. Roger Davidson/ John Davoren – Carried
10. Motion to accept the non-financial reports as printed in the 2017 annual report. Mary Kennedy/Val Bauld
Carried
11. Giving thanks time
• Doug Koch presented Brian Habbick with a plaque to recognize his long service as the church envelope
steward (a role from which he is retiring) and for his previous work on the study that produced separate
finance and property teams.
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Marilyn Smith thanked the convenors, Marion Craigmyle and Carol Sidhu, and their helpers for the
Memorial teas
Jim Upright thanked Tracy Smith for her work over many years on the public address system at the
church
Judy Boulden thanked Tony Smith’s dream team (which includes Doug Koch, Colin Booth, Dean Goard,
Blake Ford and Alan Curtis) for their assistance with liturgical décor
Val Bauld thanked Louise Booth and her Library team for coming up with relevant books and other
materials on pertinent topics and their extra work for the Library
Marion Craigmyle thanked Blake Ford for taking photos of church events and posting them in the Great
Hall
Pat ten Have thanked Mary Kennedy for arranging for people to provide coffee for services and thanked
Judy Boulden for arranging greeters
Mary Kennedy thanked all the Ministry team for their work, including Cheryl, Betty Anne, Nell, Mari and
others
Louise Booth thanked those who assist her with the work in the Library – Janis, Linda and Rhonda midweek and Paul and Linda Cobb and Janet Palin on Sunday
Lynn Grant thanked Sylvia Campbell for all her work and leadership in the Thrift shop
Janet Palin thanked Alan Curtis for all the hard work he does around the church
Gail Miner thanked those who put on the Intercultural workshops
Veronica Malnarich thanked all those for providing the music that we have in the church
Doug Koch thanked Marilyn Smith and everyone else who worked on the Bazaar.
Kathryn Clinton thanked those on the Garden of Remembrance Committee who worked in moving the
garden.
Andrea Hubbard thanked Vivian Skinner for her work with the Shelbourne Community Kitchen.
Tony Smith thanked members of Council for their work.

12. Building on a Strong Foundation – Cheryl Black
Cheryl indicated that the church is only as strong as its mission. She noted the following 4 areas where we
are building on a strong foundation and stretching ourselves to do great ministry work with the last three
she described as “cutting edge”.
a. Rebuilding children and youth ministry
1. Children’s choir and Sunday school led by students
2. Grant application sent in to provide a weeklong summer day camp which would hire one
university student from June to August and 2 high school students for July and August
b. Intercultural ministry
1. Unique in Victoria and may pilot a process for intercultural ministry like that of process to
become an affirming ministry for wider church
c. reVision
1. Unusual for congregations to talk to each other and work together when they are both healthy
and strong – making strides and like and know each other
d. Groups in church becoming leaders and helping to grow participation and discipleship and making our
core work accessible to everybody
1. Mon. am bible study group went beyond their own spiritual growth to nurture others in this
area by becoming leaders in helping us to explore the book of Mark by putting together booklet
“It’s All About Mark” and participated in small groups
2. Spiritual Growth Team put together spiritual practices booklet for use of congregants and others
during Lent and are providing leadership for related small groups
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Doug Koch noted that Bev Sutton’s name had been unfortunately been omitted from the Annual Report of those
Lovingly Remembered in the church statistics for 2017.
13. 2018 Budget – Paul Malnarich
Paul gave recognition to the three money counters who come in every Monday to process the givings to the
church – Ed Dyatt, Dean Goard and Bob Alexander
Paul highlighted some of the non-budgeted items of the church e.g. after book sales boxes of books given to
Vancouver Island Corrections, Burnside Day Care, and Shelbourne Community Kitchen; bus ministry funds
come in and out of the bookkeeping; new group of people becoming good friends as they add the
Wednesday evening time for the Thrift Shop and added over $9000 to the bottom line of revenues
He noted that the title “Emerging Innovation” on the budget should now read “reVision initiatives”.
Colin Booth went over how bequests of $10,000 or more are directed under the gift acceptance policy – 45%
to Legacy fund (only spent with approval of congregation), 45% to Reserve fund (at discretion of Council),
5% to Reaching out fund (like a Mission and Service fund for local initiatives) and 5% for Mission and Service
fund. Colin asked that congregants consider bequest to church in their wills.
There is only $26,000 left in the Reserve fund which has been used since 2013 for items such as a roof for
half of the building (cost $150,000). The remaining funds will go towards the purchase and installation of
replacements for the remaining 5 furnaces.
There may be additional funds required in 2018 for reVision initiatives, once in a generation replacement of
equipment and building expenses and for cash flow for payments during the year.
Motion that the Council be authorized to draw down up to $40,000 from the Legacy Gift Fund to the
following purposes:
• $20,000 for potential reVision initiatives and
• $20,000 for capital items such as furnace replacement and A/V upgrading. Mandy Wilson/Louise
Booth
Tracy Smith asked for a friendly amendment to split the motion into two and this was accepted by original
movers of the motion.
Motion that the Council be authorized to draw down up to $20,000 from the Legacy Gift Fund for potential
reVision initiatives. Carried
Note made that where initiatives were shared with Cadboro Bay they would supply equal funds.
Motion that the Council be authorized to draw down up to $20,000 for capital items such as furnace
replacement and A/V upgrading. Carried
Motion to approve the 2018 budget. Tony Smith/Roger Davidson. Carried
Motion to authorize the Council to appoint the auditor or financial reviewer for the 2018 fiscal year. Ray
Evans/Ray Coutts – Carried
Motion that the Mission and Service fund goal for 2018 be $30,000. Maureen Koch/Louise Booth – Carried
14. Nominations for Council
Pauline James Curtis has resigned from her member-at-large position. Doug noted that we have a
sufficiently large Council to move forward and could appoint another member as needed during the year.
Tony Smith asked for more nominations from the floor and none forthcoming.
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Motion to appoint following members of Council for 2018. Louise Booth/Ken Patterson – Carried.
• Doug Koch, chair
• Jean Margison, vice chair & member at large
• Paul Malnarich, co-treasurer
• Arlene Galloway Ford, secretary
• Rev. Cheryl Black, ex-officio (non-voting)
• Alan Curtis, property
• Carol Munro, member at large
• Gordon Robinson, Ministry and Personnel
• Helen Pinel, pastoral care
• Mandy Wilson, presbytery representative & Child, Youth and Family
• Mary Kennedy, worship
• Maureen Koch, social justice & spiritual growth
15.1. Garden of Remembrance Conclusion
Motion that the Garden of Remembrance Team be disbanded with heartfelt thanks of the St. Aidan’s
congregation. Veronica Malnarich/Roger Davidson – Carried.
Judy Boulden, current chair of the team, recognized Bill Laurie as the instigator of the idea for a Garden and she
noted how precious the Garden was to her and our church community. She recognized the following who got
the Garden going originally: Ed Prokosch, Bert Ramsden, Eric Pearson, Charles MacLean, and Dave Chabbasol.
15.2. Trial period for Alcohol Service
Motion to allow a 2-year trial of allowing alcohol to be served at church functions and, with the approval of
rental team leader, at renter events. John Davoren/Colin Booth
Concern expressed about burden put on rental team leader, definition of “church functions”, who monitors the
renters (e.g., security person), guidance for trustees for impact on insurance, AA meetings held at church
shouldn’t be during same time as an event allowing alcohol.
It was suggested that a friendly amendment be made to the motion to delete the words “with the approval of
rental team leader” and to also divide the motion into two separate ones as follows. This was approved by the
mover and seconder. Carried as amended
Motion that Council be instructed to set up an approval process for serving of alcohol at church functions during
the 2-year trial. Roger Davidson/Veronica Malnarich Carried
Motion that council establish a process for serving of alcohol at rental events for a two-year trial. John
Davoren/Colin Booth Carried
16. Closing remarks
Doug Koch thanks everyone for their participation at the meeting.
17. Blessing
Offered by Betty Anne Dempsey.
Meeting adjourned at 1:40 pm
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