Action Summit
“Be Bold”
Phase
Saturday, May 12, 2018
Cadboro Bay United Church
and
St. Aidan’s United Church

Agenda
May 12th, 2018
9:45 am – 3:00 pm
9:30

Coffee and muffins

9:45

Opening worship and introduction to the morning

10:15 Presentations shared for 10 mins, followed by 10 mins for questions and answers.
A showing of an orange card for warm to the idea or a blue card for cool to the idea, will
follow.
1. Collaboration

4. Social Justice

2. Spiritual Practices

5. Social Enterprise

3. Small Group Ministry

6. Assets Vision

12:15 Break for Lunch
1:00

Sharing of Timelines from what has emerged and been proposed from the various groups and
how they might fit together.

1:15

Small group discussions about proposals, timelines, suggested adaptations, concerns or
roadblocks observed, additional ideas to expand on what’s been presented.
1. What, of the things proposed, get you feeling excited ?
2. What, of the things proposed, leave you feeling a bit nervous?
3. What roadblocks to success do you see, what concerns do you have about any of the

proposals?
4. Do you have any adaptations to suggest or additions to enhance or expand on what’s
been proposed that you’d like to suggest?
5. As we face the challenges of being church today, what in these proposals do you see that
will help prepare us for the future and set a foundation for what is needed ?
2:15

Sharing with large group insights and thoughts

2:45

Voting on the motion:
Recommend to Councils of St. Aidan’s and Cadboro Bay United Churches that we commit to
implementing our reVision priorities and begin to integrate our two communities of faith –
their life, their structure, their mission and their ministry – within the coming pastoral year and
continue to seek and discern our longer term vision and directions together.

3:00

Final words and closing
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Notice of Motion
Recommend to Councils of St. Aidan’s and Cadboro Bay United Churches that we commit to
implementing our reVision priorities and begin to integrate our two communities of faith – their
life, their structure, their mission and their ministry - within the coming pastoral year and
continue to seek and discern our longer term vision and directions together.
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Collaboration Summary
It has been our focus, as a group, to consider the ways in which our two congregations can work
together more closely.
Today, many of the organizations in our community are running out of energy to continue. Religious,
social, sports and veterans groups have lost the membership numbers that have driven them forward.
Collaboration creates energy and where five or ten people do not have the ability to create and sustain
events and programs, ten or twenty may.
Three bundles of initiatives or programs have been identified by this focus group:
1. Existing events, activities or programs that are already or could easily be done by people coming
together from both congregations
2. New events, activities or programs that could be launched and benefit both congregations
3. Programs and functions that may prove more difficult to merge and share but could be successful
later.
Imagine a zipper bringing together the two congregations through the bundles of activities, from 1 to 2 to
3…
Activities, Programs, Initiatives
1.

















Pastoral Care
Spring Break Music and Summer Day Camps
Youth and Young Adult Group programs
Poverty and Homelessness (where do you want this in the PPT?)
CAMEO Group
Caregivers and Tots
Study Groups
Movie Nights
Bus Ministry
Intercultural Ministry
First Nations Reconciliation and Education Events
Interfaith Ministry
Spring Break Music Camp
Family Camp
Caretaker Duties
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Collaboration cont’d

Activities, Programs, Initiatives cont’d.
2.





Social Activism and Outreach
Inter-cultural learning / sharing sessions
Communications

3






Finance
Property Management
Music
Ministry and Personnel

‘As Christians, we should be the best collaborators in the world. We should be quick to find unlikely allies
and subversive friends, like Jesus did.’


Shane Claibourne from Red Letter Revolution: What if Jesus really meant what he said?
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Small Group Ministry Summary
We are proposing to form a committee, find a volunteer, or hire a person, to coordinate a joint Small
Group Ministry between our two congregations.
“Small Groups” mean different things to different people, but they always provide a connection for
those who are searching for community and spirituality. Our vision is to facilitate relationships and a
sense of belonging within the small group setting.
At the Convergence Summit in November, many people expressed interest in some sort of Small Group
Ministry. Many ideas for new sorts of Small Groups were proposed; many people from both
congregations are enriched by their involvement in existing Small Groups. Some people expressed
difficulty finding out about and/or connecting with a Small Group, while others feel they are involved in
several and don’t want to take on more responsibilities.
Also, people from both congregations expressed a desire to get to know each other better, and to work
together on worthy causes, which could be facilitated by Small Groups. This could lead to a better use of
resources and more viable groups.
It was also acknowledged that there are many people in our broader community, who are not churchgoers, but who share our interests, goals and values, and who might be interested in a Small Group as an
avenue of connection and/or spiritual growth.
Potentially, everyone in both congregations will be affected by this proposal. And all of us can influence
its success! The ministers, office staff, and those responsible for communications would need to be
involved. Also, all current Small Group leaders would need to liaison with the Small Group Ministry
coordinator(s).
If this proposal is accepted at the Action Summit, there are several steps ahead before full
implementation. Details of the Job Description need to be worked out, and then a person or persons
recruited or hired. A timeline has been included in our presentation, but we would be looking at 3 to 6
months before the programme would be functioning.
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Social Justice Summary
We envision our church communities taking action together with other organizations in Victoria on
community and social justice issues. We see an opportunity to live the church’s faith commitment in our
own community. We recommend two general initiatives, each of which will involve specific events and
actions that will emerge in collaboration with other partners. We propose to build stronger bridges with
other non-partisan faith-based and community groups already active in social justice in the Victoria area,
holding up our values and identity through collaboration with Greater Victoria Acting Together (GVAT). In
addition, we propose to continue to build trust and relationships with First Nations in our region, towards
fulfillment of the Truth and Reconciliation Commission recommendations for faith groups.
1. How does this proposal support the passions and gifts of the congregation expressed at the
Convergence Summit?
At the Convergence Summit, 15-20 persons expressed interest in a range of social justice issues. Our
proposal presents a practical and flexible way to respond to priority issues for our church communities,
and reflects the interest we have seen in attendance and participation at events over the past couple
of years (e.g. New Blood Theatre, blanket exercise, conversation circle).
2. What will be different in the life, mission and ministry of this congregation if the proposal is enacted?
We become better at discerning and reflecting on injustice through collaboration with other faith and
community groups who are already active on these issues, and we can act more effectively from a
small leadership base ourselves if we act collaboratively. Through collaboration with other committed
organizations and partners, our church communities can add our voices, our energies, our prayers and
our presence so that we may act justly, love mercy and walk humbly with God (Micah 6:8). This will
revitalize our congregations’ faith commitment by making it part of our life in the community. Our
actions can be held up as examples of how we live our faith, providing community visibility and
leadership. We take actions in support of those who are vulnerable, partly for their sake, with humility
and respect, and in response to injustices visited upon them. At the same time, we recognize our
responsibility to live the lessons of the Gospels, as the mission of the church.
3. Who are the people who will be affected if this proposal is enacted? Who are the people who can
influence the success of the proposal?
The proposal would affect many of the people in the congregations. We would imagine a small
organizing group, but a large number of congregational members who would participate in events and
collaborative celebrations (say, 5 - 6 per year in total). The success of the proposal will be influenced
by the commitment of the congregations to support community action, and by our ability to recruit
and train a small number of organizers / leaders to guide this effort.
4. What is the scope of the proposal (and what is beyond scope)? What will happen as a result of this
proposal?
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Social Justice cont’d
The proposal deliberately focuses on collaboration. We will not undertake activities independently,
but in collaboration with others. Sometimes, we may lead activities and invite others to join, and other
times we may accept invitations to activities led by others. Some of these might be social justice
actions like marches or demonstrations, or public town hall meetings in the city (e.g. Stolen Sisters
March). Other events might be at our churches and involve congregational members and invited
guests (e.g. Reconciliation Feasts, New Blood Theatre performance). Much of this we are already doing
– we are recommending a simpler and more coordinated organizing structure for this, and more
specific collaboration with other community groups. This work is NOT meant to displace or affect any
of the individual initiatives that each congregation is already working on (e.g. Grandmothers to
Grandmothers, Shelbourne Kitchen), and these will continue.
We expect our actions to be transformative and collaborative, changing our sense of who we are, as
well as our relations with our community. We will strengthen our relationships with other groups in
the Victoria region, and deepen our understanding of their perspectives. We will become more familiar
with each other and with our respective congregations and to be better equipped to respond to a
changing world.
Funding required: annual membership in GVAT (2 churches) + budget for events = approx. $4000 / yr
5. Next steps:
 Establish a coordinating committee (or core group) to provide leadership for these activities.
 Organize education / awareness and listening sessions to increase our own familiarity with
GVAT and First Nations neighbours and provide feedback to the coordinating committee
(participate in upcoming GVAT celebration event June 5 to gain familiarity).
 Organize several events for the coming year, potentially including GVAT trainings.
 St Aidan’s to consider GVAT membership.
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Social Enterprise Summary
Question: how can we bring diverse groups of people together in the pursuit of sustainable living, food
security and resiliency in a rapidly changing world, while at the same time provide a meeting place for
important community conversations, events that build right relationship, and opportunities for low
income people to gain employment skills and more access to nutritious food?
Answer: By exploring with Shelbourne Community Kitchen, a social enterprise model that builds
relationship through growing, preparing, and serving/selling nutritious locally-sourced food. This is
what faith in action looks like…
WHAT WE ARE ASKING FOR:
Approval by our congregations to explore with Shelbourne Community Kitchen (SCK), a social enterprise
project that would ultimately make the SCK more sustainable and allow them to expand their programs
in the Gordon Head neighborhood.
We are not sure what this new entity would look like but we do know that because their values and ways
of working in partnership with people are much like ours, we are excited about what we might accomplish
together.
Please check out SCK’s website to learn more about this charity: http://shelbournecommunitykitchen.ca
WHAT IS A SOCIAL ENTERPRISE:
We are being challenged to reach out and create new life-giving opportunities for people in our
neighborhood. One way of doing this is to build a community around a social enterprise.
A social enterprise:
 a revenue-generating business with social and/or eco- justice objectives
 surpluses/profits are reinvested for those objectives in the business or in the
community
Drawing from the visions, missions, and values identified by our two congregations, we can readily imagine
a project that would reflect right relationship as well as offer vulnerable people more food security, life
skills, and employment opportunities.
RESEARCH WE’VE DONE:
Members of the committee found several examples of food-based social enterprises that encouraged us
to move in this direction, as well as organizations that can assist us in developing a model.
1) https://cfccanada.ca Not a social enterprise, but SCK is already utilizing many of the ideas developed
by Community Food Centers Canada
2) http://farestart.org American-based, very successful, a big idea, something to aim for
3) https://www.potluckcatering.org/#stats a social enterprise based in Vancouver’s DTES and a good
resource for us. A field trip is planned if this proposal moves forward.
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Social Enterprise cont’d
4) https://www.abbotsfordcommunityservices.com/programs/community/delish-cateringworking
with newcomers to improve jobs skills, English, and provide delicious meals to the community
5) https://www.vancity.com/BusinessBanking/Financing/SpecializedSectorSolutions/SocialEnterprise/
Van City has grants and provides expertise to get social enterprises off the ground.
6) http://www.groundswellcommunity.ca/about/ an alternative business school where young ideas and
budding social entrepreneurs connect and flourish.
WHY WE THINK THIS IS A GOOD IDEA FOR OUR CONGREGATIONS:
 St. Aidan’s is already partnering with the SCK.
 SCK has done extensive consultations with the community; they know there is a need for what
they offer. In other words, much of the groundwork has been done.
 The SCK has a longing to grow but retaining their sense of family and community is also important
to them. Within the context of a larger vision for CBUC and St. Aidan’s, it seems like a natural fit
on many levels. Their values are our values.
 SCK had already identified that a social enterprise might be a way to make their operations more
sustainable. The Board chairperson, Laura Cochrane, was thrilled when we contacted her and
shared our dream about a food-based social enterprise project.
 SCK’s temporary permit to use the house on Shelbourne as a community kitchen will expire in
2020. This opens the doors to some new possibilities for them as well as for us.
 Because SCK serves a diverse community of people living on low incomes, this is an excellent way
for our churches to walk with the poor and together create a healthier, more connected
community for everyone.
STAFFING REQUIREMENT: one ministry level staff person, 2-4 persons from both our communities.
STEPS TO BE DONE:
1. Upon approval by both churches to begin this conversation with the SCK, the committee will set
up a series of meetings with the Board Chair of SCK to ascertain the level of interest in exploring a
social enterprise model. A memorandum of understanding will be developed together. Timeline:
1-3 months.
2. Based on those conversations, the project will move forward in a variety of ways including:
information-gathering, in-service education, identification of a specific project, development of a
business plan and/or feasibility study, etc. It is expected that this will evolve in an organic, holistic
way, reflecting the values of all stakeholders. Timeline: 18-21 months.
3. As an indication of our commitment to working with the SCK, there may be a need to provide some
financial resources as well as volunteer expertise from our communities to move this forward. SCK
only has 1.5 staff persons: they may well need to engage another half time staff to be able to bring
this idea to life.
4. If a social enterprise project is not possible with the SCK at this time, the committee will explore
other options that may include strengthening our support of the work of the SCK in other ways.
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Social Enterprise cont’d

LONGER TERM VISION (BEYOND THE SCOPE BUT CONNECTED TO THIS BOLD IDEA)
Engage professional help to conduct a feasibility assessment of acquiring or constructing a building on a
busy street in the Gordon Head/Shelbourne area, with a commercial kitchen operated by a community
kitchen, a coffee shop/restaurant, and multi-purpose spaces suitable for meetings, running courses,
ministries, community events, art creation/performances, etc.
“Eliminating poverty will not be achieved by giving people day-old baguettes or even carrots and kale,
but by working in solidarity to help them build their skills, education, wages, and political power. A bag
of groceries is a measly substitute for political power.” Andy Fisher
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Assets Vision Summary
Sub-group of Disruptors
Our Group:
 Envisions a strong and sustainable United Church presence in our community.
 Acknowledges that we need new ways to reach and engage a wider range of people in their various
stages of Spiritual growth and awareness.
 Understands that the status quo is not sustainable.
Our vision is a church that:
 Actively reaches out to the broader community.
 Continually explores new ways to be church.
 Leverages our combined assets
We have many strengths:
 Significant property and investment assets.
 Strong, engaged people.
 Future oriented staff.
 People willing to explore and to embrace new visions of creating a renewed and invigorated
spiritual community.
We propose:
 That Cadboro Bay and St. Aidan’s United Churches partner to explore and implement a renewed
vision of being the United Church in Saanich;
 That the Communities of Faith will use the combined property, financial and people assets to
further this endeavor;
 That the new endeavor will include, but not be limited to:
 Exploring building configurations that would enhance this ministry
 Exploring / initiating programs that would expand our spiritual and social opportunities
 Creating a team ministry to promote and support this vision.

Short Term Actions:
 Our Councils and Communities of Faith enthusiastically support this vision.
 Agreeing to leverage $100,000 in our joint funds to access
 applying for $200,000 from the Victoria Presbytery Pro Vision Fund for planning and action
and
 applying for other community funding (eg Van City and Saanich).
 Embracing and facilitating the many ideas and possibilities outlined at the gathering on May 12 th,
2018.
Page 13 of 16

Assets cont’d
Long Term Actions:
 Agreeing to investigate, mediate and build the business case for being “partners”
 Setting up a visioning structure to explore and incorporate new ways of being spiritually engaged
in today’s world and with tomorrow’s people
 Exploring the potential of our property assets and how they may be leveraged in a renewed vision,
be it through redevelopment, sale, lease, or ….
 Tailoring our programs to better reflect the demographics of our area
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NOTES

Page 15 of 16

NOTES
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