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NEW INITIATIVES IN 2016

Several new initiatives took place at St. Aidan’s in 2016 to help us to grow into new ways of being church.
Some of these are shown below:

NEW Program Guides

There is so much going on at St. Aidan’s
that we decided it was time to put all the
information in one place. We published
our first comprehensive guide in Sept.
2016 and it quickly became a best seller.

Thrift Shop Open
Longer Hours

Janet Palin and Cheryl Black are part of
the team that works the evening shift
from 4-8 pm on Wednesdays.

Sunday Band

Andre Clouthier was hired to lead a
band open to all on the 3rd Sunday
service of the month.
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Intercultural
Ministry

In Sept. 2016, we hired
Mari Nattress to lead our
ESL classes and Intercultural
Sunday Tea.
Picture: Julie Ng & Mari
lead an Intercultural
Workshop after worship.

Summer BBQ’s

We invited the congregation and our
neighbours to a BBQ after the Sunday
services in July and Aug. About 30 people
stayed to visit and enjoy lunch together
every Sunday.

Bus Ministry Program
Led by Betty Anne Dempsey, we
went on 4 trips together in 2016.
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MINISTER’S REPORT

The theme of our 2016 Annual Report is : Building on a Strong Foundation.
It is an apt description.
St. Aidan’s has a strong foundation.
• We were a church plant by St. Andrews Presbyterian church more
than 140 years ago.
• We were named after a humble, effective, missionary who attracted
people to Christ and his mission.
• We have a long tradition of being a faithful, effective congregation.
In the last ten years we have experienced the upheaval and insecurity that characterizes most Christian
churches. But with strong lay leadership we underwent a real planning process and re-imagining ourselves. The
following statement was part of that revisioning:
“We believe that life-changing ministry calls us to be innovative as a Christian community.
St. Aidan’s is a place that is open to being led by the Holy Spirit as we seek to live our faith
in changing times.” St. Aidan’s Credo / Statement of Faith (May 2013), Article 7
Three years ago we consulted with Chris Corrigan and re-imagined ourselves as a Centre for Spiritual Learning,
with a strong secondary mission to be an effective congregation. We created a MPS, Ministry Personnel Search
report to guide the recovery and to seek a Minister who could help lead the renewal.
In 2015 I was the fortunate minister who was called.
In 2016 we have worked hard to implement many of the MPS proposals. Check out the New Initiatives of this
report to see what we are doing.
The MPS report proposed some areas needing to be reenergized: music, children ministry, stewardship and the
Centre for Spiritual learning needed to be imagined.
I commend this Annual Report to your consideration. We have touched many lives this year, we have helped
people both within and outside of our community. We have worshipped and we have honored the spiritual
journey that Christ calls us on.
As I complete this report I am filled with gratitude to serve the Spirit of Christ through ministry at St. Aidan’s and
to work with Anne, Kathryn, Sang, Betty Anne, Mari, as well as the Council and Team Leaders. I want to pay special
tribute to those leaders who are retiring from Council this year. Tony Smith, Colin Booth and Roger Hannaford
have given excellent leadership for many years and through turbulent times. Thank you.
Respectfully submitted,
cheryl
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CHURCH COUNCIL
Council Membership and Roles (back left to
front right): Alan Curtis (Property), Paul
Malnarich (Co-Treasurer), Doug Koch (ViceChair),Tony Smith (Chair), Colin Booth (CoTreasurer), Mary Kennedy (Worship),
Maureen Koch (Social Action & Spiritual
Growth), Gordon Robinson (Ministry &
Personnel), Arlene Galloway Ford
(Secretary), Roger Hannaford (Finance) Not
in photo: Puddie Curtis (Member at Large),
Carol Munro (Member at Large)
Helen Pinel (Pastoral Care), Mandy Wilson
(Member at Large), Rev. Cheryl Black (ex
officio)

Role of Council: Although the congregational meeting is the final decision‐making body for the congregation,
authority is delegated to Council to develop policy, maintain accountability and develop both short and long term
strategic plans. All policy development and accountability is based on the mission and values approved by the
congregation. Council works with teams, establishing policies and reviewing and evaluating major projects.
Operational decision making will be delegated to appropriate teams including the administration of their
approved budgets. Council ensures that effective communications are established with teams, the congregation
and the wider church and community. Council reviews and monitors the church budget and ensures financial
accountability. The strategic planning process involves looking at strengths, weakness, opportunities and threats
and establishing goals for the next 5 to 10 years.
Some highlights have been:
a) Council has continued on reviewing and implementing a number of the staffing recommendations in the
MPS report.
b) Defining and establishing St Aidan’s as a Centre for Spiritual Learning and Living.
c) The major project for this year was the installation of new carpet tiles and flooring in the Great Hall area.
Council continues to review and approve policy changes and major initiatives planned by teams.
d) Establish an Executive Committee of Council. This committee takes care of church business between Council
meetings. It may also receive assignments from Council. Council chair, vice chair, treasurer, worship team
chair, M&P chair and the Minister are members of the Executive Committee.
e) During the past 4 months Council has put a greater emphasis and time commitment on developing
a 5 to 10 year strategic plan for St Aidan’s.
Council would like to thank all the team members including everyone involved in the Thrift Shop, Bazaar and also
our staffing team: Minister Rev. Cheryl Black, Pastoral Care Rev Minister Betty Ann Dempsey, music director Nell
Howard, office administrator Kathryn Clinton, rentals coordinator, Ann McDermott, and our custodian Sang
Nguyen for all their hard work and dedication on behalf of St Aidan's and our community.
Puddie Curtis, Colin Booth, Roger Hannaford and myself will be stepping down from Council at the AGM. I would
like to thank all the Council members for their hard work and support over the past years.
Respectfully submitted,
Tony Smith, Council Chair
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RESOURCE MANAGEMENT
Finance

Finance Members and Roles as of December
31, 2016:
From left to right: Roger Davidson Investment Management Committee, Brian
Habbick— Recording Secretary and Envelope
Steward, Sylvia Campbell -Thrift Shop, Tony
Smith- Council Chair Colin Booth- CoTreasurer and Investment Management
Committee and Roger Hannaford- Chair
Not in photo: Paul Malnarich- Co-Treasurer
and Investment Management Committee,
Blair Barman- Trustees, Rev. Cheryl Black.

The Finance Team was established by Council in 2011 to carry out the responsibilities of the 2010 report
“Towards a New Financial Structure for St. Aidan’s”. The Finance Team minutes and a Summary of the Finance
Team’s required Duties/Actions are available in the church library.
During 2016 there were 4 regular meetings and one joint meeting with Council.
Meeting topics included:
* Church budget preparation review process.
* Review of the latest Financial Statements
* Received and discussed updates from the Investment Management Committee
* Received updates from the Trustees
* Updated the list of Signing Officers
* Discussed the need to look at the long term future for St. Aidan’s and provide
financial information to assist Council in establishing strategic priorities
* Discussed goals we would like to achieve :
1. A contingency fund of about $22-25,000/year.
2. Grants applications.
3. A balanced budge
4. A strategic plan.
5. A planned giving program from other congregational members.
* Stewardship Campaign - Reviewed the 2015 campaign
and planned the 2016 Campaign: “More Than Enough”.
* Treasurer’s Workshop attended by Colin Booth and Paul Malnarich.
* Discussion on findings of external Financial Review
2016 proved to be a year of growth at St. Aidan’s in many ways. Much has been happening in the way of new
programs and initiatives. From a financial perspective our Team is pleased to see an increase in the number of
people attending our services and an increase in offerings over last year. We have appreciated Rev. Cheryl
attending our meetings and bringing some new ideas for us to discuss.
Team members have all been diligent in their respective roles and the regular meetings are just a small part of
the work that is done. Managing our investments, record keeping and budgeting are time consuming and St.
Aidan’s is fortunate to have such conscientious volunteers. Our Secretary manages to get the minutes out
promptly and accurately.
Respectfully Submitted, Roger Hannaford – Chair
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Treasurer

The accompanying statements provide a summary of our 2016 finances and the 2017 budget.
The 2016 budget for offerings was an optimistic increase from 2015. The goal was slightly exceeded – the first
time in over a decade that this has happened. Thrift Shop income grew yet again, benefiting from the new late
afternoon opening; the Bazaar was a success yet again and building rentals exceeded our budget goal.
Expenditures were generally within anticipated ranges. The cost of capital projects (painting and new flooring)
exceeded budget. These projects significantly refreshed the building, were long overdue and are yet another
indication that St. Aidan’s is on a path to renewal.
During 2016 the St. Aidan’s community generously reached out to our community and the world with over
$ 60,000 donated to organizations both locally and globally (see for list of organizations with Financial Statements)
Early in 2016 Paul Malnarich joined Colin as Co-Treasurer. Paul has a strong financial background and he brings a
fresh perspective to the management of our finances. St. Aidan’s is very fortunate that Kathryn Clinton joined our
staff. She has suggested and implemented new processes that aid in overall financial management.
The 2016 Stewardship Connection was successful – Thank you Cheryl for leading this. Annual Stewardship
programs celebrate achievements, outline future goals, while providing our congregation an opportunity to
provide the financial resources needed to reach for our dreams.
Your challenge for 2017 is to sustain the positive trends from 2016. Thanks to all who contribute and participate
in the ongoing financial activities of St. Aidan’s.
Colin Booth & Paul Malnarich, Co-Treasurers.

Trustees

The members of St. Aidan's Trustees are: Blair Barman (Chair) Ray Evans, Cherie Davidson and Trustee
Nominee Blake Ford.
Meetings of the Board are done through emails, private conversations and phone calls. A formal
meeting was held at the church on November 23, 2016.
One of the primary responsibilities of Trustees is church insurance. Renewal for 2017 insurance occurs
on January 23 through Westland Insurance Group Ltd. Building replacement values including
equipment, furnishings and fixtures are estimated at $6,100,998. Policy renewal will be
approximately $15,353 which includes earthquake damage.
Other policies: Directors and Officers Liability insurance and ICBC excess third party Liability insurance.
An inventory of church contents has been made by taking 137 pictures of all rooms in the church,
stored on computers and a memory stick located in a fireproof box offsite. This procedure will be
repeated periodically.
Trustees maintain a liaison with the church Finance Team. We also are involved with the issues
surrounding the Memorial Garden.
Respectfully submitted,
Blair Barman (Chair and acting Secretary)

8

2016 Annual Report

Property

Much of the work of the property team is the mundane, day to day maintenance of our facilities such as keeping
the heat and lights on and the water running. This past year, however, a major project was undertaken. Under
the management of the Décor Committee, major sections of the Christian Education Wing had new flooring
installed to compliment last year’s painting project. Another interesting project was the installation of a new
system for hanging Art in the Great Hall. We are grateful for the efforts of Don Craigmyle and Colin Booth in this
endeavour.
On a gloomier note, there have been three furnace failures in the past year and the recent wind storms resulted
in a section of shingles on the Sanctuary roof being blown off. Replacement of our nine furnaces and the shingle
roofs are major capital expenses that we must begin to budget for as they will likely be required in the next few
years.
Much thanks to the members of our team: Colin Booth and Shirley Hannaford. Special thanks to Dennis Johnson’s
valuable help with the ongoing updating of our fluorescent fixtures. As outdated T12 ballasts fail, he installs the
more efficient T8s. We are also very thankful for the untiring help of “Tony’s Men” who always respond to the
call for help when things need to be moved. They were especially appreciated during the flooring project as
furniture and other items needed to be moved from room to room and back again.
Respectfully submitted,
Alan Curtis

Rentals

The Rentals Committee is part of the Property Team. Shirley Hannaford is Chair, working with committee member,
Marilyn Smith, and our staff Rentals Coordinator, Anne McDermott
The highlight of the year was starting out with a freshly painted and refurbished building! All our user groups
were thrilled with our fresh and updated look. They noticed the new colour scheme (overwhelming approval),
the new flooring and the new white boards.
·
·

We currently have approximately 22 regular rental groups from the wider community. This number remains
very stable from year to year as our renters feel very at home here (and there are not a lot of available slots
open for new renters). See the list of regular groups on page 29.
We did lose the Beekeepers’ group (due to their ever-increasing numbers); however, their slot was
immediately taken up by the Victoria Genealogical Society.

·
In addition the Ocean Rain Children’s Choir became regular renters in 2016 as did the Tumbleweeds Drama group.
We have also welcomed several new groups which have become recurring occasional users: they include the
Modern Quilt Guild, Leadership Victoria, and Saltwater Voice Studio.

Our Sanctuary remains very popular for both ticketed concerts and music school recitals. Starlight Pops, the
Avalon Singers and the Crystal Singers book with us for their events every year.
Respectfully submitted,
Shirley Hannaford
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Historical

Historical Team: Marion Craigmyle, Janet Palin, Sheila Taylor, Mandy Wilson
The Historical Team has a mandate to keep and update articles pertaining to the life and work of St. Aidan’s since
the congregation was formed in 1873. We continue to sort, catalogue and file information, artifacts and
memorabilia as it becomes available to us. Input from the congregation is appreciated and we ask that names
and dates are included, if possible.
We receive requests from families who have moved away and are looking for information and pictures from their
time at St. Aidan’s. We maintain a cabinet in the Narthex that features articles from the past and
present. Contents are changed several times a year, so please take a moment to have a look.
You may see yourself or members of your family on display!
In November we celebrated 143 years as a congregation so
we have a long and rich history. “HONOR THE PAST,
SERVICE THE PRESENT, and BUILD FOR THE FUTURE”.
Respectfully submitted,
Marion Craigmyle

Ministry & Personnel

St. Aidan’s 1874

M&P Team: Gordon Robinson (Chair), Ray Evans, Pauline James, and Susan Kurushima

OUR ROLE

“The M&P Committee oversees relationships within the pastoral charge ministry, particularly the
roles and functions of paid leaders and employees (such as the office secretary and any custodial
staff).”
Among other things, the team will:
“review working conditions and remuneration for the staff of the Pastoral Charge and make
appropriate recommendations to the Official Board or Church Board or Church Council;…oversee the
relationship of the staff of the Pastoral Charge to members of the Congregation(s) and others;…(and)
oversee the relationship between and among different members of the staff of the Pastoral Charge
with respect to their responsibilities and authority” ~United Church of Canada Ministry and Personnel
Guidelines

STAFF CHANGES

In the current ministry model, Rev. Cheryl Black takes a more active role in the recruitment and supervision of staff
than has been the case in the past. In this respect M&P works closely with the Lead Minister regarding personnel
administration for our congregation.
The M & P team has been busy again this year with changes in and additions to staffing. In March, Wynne
MacAlpine decided to move on from her position in the church office and we hired Kathryn Clinton into expanded
role of Office Administrator. Kathryn has a wealth of experience from her previous work particularly at Mount
Seymour United Church in North Vancouver. Janet Palin also joined us as a casual secretary to ensure coverage in
the office during vacations and other times when Kathryn or Anne McDermott are away from the office.
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Rev. Betty Anne Dempsey continued her work as part time Pastoral Care Minister and also began to run the very
successful “bus ministry”.
Over the summer, adjustments were made to the music program. Andre Clouthier was hired to direct a “Sunday
band” to lead music during worship services once a month. Olivia Duffin was also hired to run a children’s choir.
Unfortunately after a very successful fall season, Olivia has decided to return to Ottawa. Tegan Bown has been
hired to fill this role for until the end of May.
Throughout the year, we were also served by Nell Howard, Music Minister, and Sang Nguyen, Custodian.
A very important part of M&P’s work is to support communication between the congregation, and ministry
personnel & staff. It is critical to this role that members of congregation approach the team with any personnel
related issues.
We also wish to thank all of the employees past and present who served the Congregation with diligence, energy
and professional skill over the past year.
The M&P team at present is made up of 3 persons: Gordon Robinson (Chair), Susan Kurushima and Pauline James.
I particularly thank Pauline for her work on the committee as she is stepping down.
Respectfully Submitted,
Gordon Robinson

WORSHIP & PASTORAL CARE

Christmas Pageant – Dec. 18, 2016

Worship Team

Team Members: Rev. Cheryl Black, Judy Boulden, Shirley Hannaford, Nell Howard, Mary Kennedy (Chair), Maureen Koch, Will
Moyer, Kelly Orr. Notes: Judy Boulden is the coordinator of liturgical décor and is assisted by Will Moyer; Anne Harris is the
coordinator of flowers; Andrea Hubbard is the coordinator of the communion sub group. Judy Boulden is the coordinator of
greeters; Music ministry is under the leadership of Nell Howard and Kelly Orr; Carol Donovan and Bonita Neri assisted with
the crèche exhibition.
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We have now completed a year and a half with Rev. Cheryl Black as our minister and the energy and plethora of
ideas she has brought to St. Aidan’s have infused our team and our congregation with positivity and new growth.
As a team we meet monthly and consider carefully the services of the previous
month, striving always to make them meaningful and enjoyable. Rev. Cheryl is
able to bounce ideas off us as we represent varying viewpoints in our diverse
congregation. We can report that attendance is up on a consistent basis since
Rev. Cheryl has arrived. As team members we have assisted with the following
this past year:
1. Hosting Rev. Megan Rohrer as part of the Epiphany Explorations
partnership with First Met.
2. Ash Wednesday service
3. Planning the 2016 Lenten Series on the Environment
4. Maundy Thursday service with a simple Mediterranean communal meal
5. Prepared and served lunch for Genesis II choir from Highlands Church
after they led a May service
6. Communion Tea in December (assisting Pastoral Care Team)
7. Provided Greeters for the month of December
Eric and Muriel Pearson celebrated their
8. Setting up of before/after church coffee servers
70th anniversary with by renewing their
9. Setting up of scripture readers’ list
vows at worship- on Aug. 14th, 2016
10. Planned and hosted our 2nd Annual Crèches Around the World Exhibition making use of a wonderful
poster created by Mike Emme (note: a sub committee of Worship is now responsible for this annual
project). Approximately $125 was collected for Out of the Rain Shelter during the exhibition.

We look forward to more new worship initiatives in 2017 and would
like to share some crèche exhibition photos.
Respectfully submitted,
Mary Kennedy, Chair

Music

Much of our common life at St. Aidan’s is supported by music. This year music:
-
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supported weekly Sunday worship services
supported special services at Christmas, Lent and Easter
led our annual Carols By Candlelight service in December
put on a “Muffins and Music” event in May
welcomed “Solaris Music” who sang for us after worship in February
welcomed the “Twelvetones” Choir several times throughout the year
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This year St. Aidan’s welcomes Andre Clouthier leading worship on the 3rd Sundays of the month along with the
“Band”. We also welcome new section leader (soprano) in the choir, Olivia Selig. We are very glad for returning
section leaders, Leif Bradshaw and Abby Stein.

Respectively submitted,
Nell Howard

St. Aidan’s is fortunate to have 3 choirs leading worship:
Jubilate Choir singing on the first 2 Sundays of the month
Mirabile Choir singing on the first Sunday of the month
Ted Boulden Singers singing on the fourth Sunday of the month

St. Aidan’s many choirs at Carols by Candlelight on Dec. 18, 2016

Healing Pathway

Our small group of healers continues to meet on the fourth Wednesday of the month from September to
November and January to May at 7pm when we learn new techniques or refresh familiar ones. Leadership has
been shared this past year and has added to the richness of our meetings. Treatments are offered on Monday and
Friday mornings and Friday afternoons and can be booked by contacting Elizabeth Thornburn-Korolous.
Victoria Pathways (a support and mentoring body in Victoria) offered a lovely morning workshop in December
where practitioners came from Vancouver Island and three from the mainland. Always a time of renewal and
much appreciated by all present.
Training sessions have been offered this year at Cadboro Bay United and at the University of Victoria. Look out for
an to an "Introduction to Healing Pathway" coming to St. Aidan's in February 2017.
Prayers and blessings for healing are offered in the Narthex during communion for those who wish to receive.
Sincere thanks to all who support this ministry, whether as one giving a treatment or as one receiving. The Healing
Room is a tranquil oasis in our busy building and we treasure it gratefully.
Respectfully submitted,
Val Bauld for the HP Team.
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Seniors Gathering

This small group ministry originated as an opportunity for former members of Gordon Head United to gather and
get to know some folks at St. Aidan’s. Led by Cheryl Black or Betty Anne Dempsey, this group of about 12 people,
began meeting in April 2016 on Wednesdays from 2-3 pm. This is a time to worship, sing traditional hymns and
engage in spiritual conversation over tea time.

Pastoral Care/Membership

Pastoral Caring and Visitation continues to be the “keystone” of our team focus:
• Strongly supported by Betty Anne, our Pastoral Care Minister, our lay volunteers help to maintain contact with
many congregants, and ensure their sense of ongoing connection with St Aidan’s • Most of the emergency /
hospital visitation is coordinated by our clergy, Betty Anne and Cheryl, while the lay volunteers primarily visit
individuals in their homes • We continue with our Greeting Card program in response to illness, bereavement,
and celebrations • Team members also support a confidential Prayer Chain program in response to individual
needs. This area of Prayer Ministry is one that we hope to enhance as we move forward.
A Casserole Caravan program is coordinated on an ‘as-needed basis’ for individuals and families. Over the past
few months, this has expanded to also maintaining a “pantry cupboard” that folks in need can access from time
to time. Many thanks to those of you who help to support and stock this.
Mt Tolmie Services are scheduled monthly for the residents at this nearby care centre, though we’re experiencing
increasing challenges finding sufficient volunteers to help maintain this commitment.
Healing Pathway treatments are offered here at our
church, by a number of volunteer practitioners. Please
refer to the separate Report from ‘Healing Pathway’
within this Annual Report.
Our Annual Christmas Communion & Tea was held
during Advent, with many guests and volunteers. This
event is primarily for those congregants who aren’t able
to attend church regularly and engage in much social
interaction. For most of our volunteers (including some
from the Worship Team), this is one of our most special
events, in terms of all the strong positive energy that
happens.

Christmas Communion Tea on Dec. 13,
20 6

In coordinating the ordering of the Name Badges, we hope that it’s just a
wee bit easier to get to know people and help each of you, keep
everyone’s name straight!
Respectfully submitted:

Helen Pinel (Chair), Val Bauld, Rev. Cheryl Black, Puddie Curtis, Rev. Betty
Anne Dempsey, Diane Kendall, Susan Kurushima, Jean Margison, Phyllis
McNaughton, Carol Sidhu, Moira Wightman
Helen Pinel & Puddie Curtis
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Memorial Tea Convenors

In 2016 the Memorial Tea Conveners hosted three teas celebrating the lives of valued St Aidans'
members: William Turner, Audrey Prokosch and Ibbs Avery. It is a privilege to support the families of these
long-time members of our community by offering tea following the memorial service. Food is supplied by the
families and St Aidan's provides flowers, tea and coffee and serving help.
A warm thank you to the volunteers who so willingly give of their time when called upon. If you would like your
name added to our list, contact carolsidhu@shaw.ca
Respectfully submitted,
Carol Sidhu

Garden of Remembrance
Early in the year, as Chair of the St. Aidan’s Garden of Remembrance, I was contacted by Mike McCauley, a
member of Victoria Presbytery –Property Representative, who advised ‘that after a 2016 review of the B.C.
Cemetery law, Victoria Presbytery passed the following Motion: “.....that existing Memorial Gardens cease the
interment of cremated remains until they have the consent of Victoria Presbytery or B.C. Conference and have a
licence to operate a place of interment.” This motion arose out of contact from the B.C. government Consumer
Protection stating that church’s Memorial Gardens were in contravention of B.C. by-laws.
A St. Aidan’s Task Force, consisting of Judy Boulden, Tony Smith, Doug Koch, Blake Ford and Blair Barman, was set
up to review the by-laws and also meet with other church representatives in the Victoria Presbytery who also
have memorial gardens, to gather information, ideas and come to a consensus as to what course of action to
take. Lorraine Fracey, Manager – Client Services, Royal Oak Burial Park was also invited to join our meetings as
she has the expertise to aid us in our decision-making.
These meetings are on-going but it is our hope to come to some resolve as to what course of action we need to
take. It is our hope to be able to take this resolve and decision before the congregation within the next few
months. This has been a difficult and emotional process for myself and our Task Force members as we grapple
with this issue.
Respectfully submitted,
Judith Boulden
Chair, Garden of Remembrance

St. Aidan’s Core Values:
Hospitality, Inclusiveness, Spiritual Growth
and Reaching Out
Our Mission:
Life-changing ministry with all through Jesus Christ
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CHILDREN, YOUTH & FAMILIES (CYF)

Who are the CYF Members?
Minister: Cheryl Black; Members of the
Congregation: Elizabeth ThornburnKorolus(Chair), Mandy Wilson(Member at
Large), Carol Turnbull (Secretary)
Meetings are hosted by each committee
members either at their home or at the
church.

St. Aidan’s Children and Youth Ministry has been blessed with UVic students: Megan Steffens, a strong leader
who has along with Chandler McCorkindale, Jenna Bajus and Carl Steffens facilitated Sunday School
programming utilizing “Seasons of the Spirit” curriculum.
Children begin their worship each Sunday in the sanctuary and following a story, blessing and music continue
their learning with their leaders. There are now up to 8 children participating in our growing program!
Our Youth Group “SAYES” (St. Aidan’s Youth Exploring Spirituality) participated in fun-raising activities in the
church and attend wider church events. With their leaders, Megan, Chandler, Jenna & Carl, the Youth Group
continues to create ways to positively engage with the community through seasonal events and marketing as
well as partnering with other youth groups.
Our thanks to the congregation for their support and affirmation, letting these wonderful young folks feel
honored by their presence among us!

Children’s Choir

In Sept. 2016, Olivia Duffin was hired to lead a Children’s Choir. The program quickly grew and at a Sunday Service
in Dec. 2016, a choir of about 8 children sang to the delight of the congregation. Olivia returned to school in
Ottawa in Dec. but we have been fortunate to find Tegan Brown to lead the choir. Thanks to Mary Kennedy for
accompanying the choir. The children rehearse on Wednesdays at 5:30 pm, memorizing age appropriate songs of
faith, and presenting that song at Sunday Service once a month. Children 4 years and up are welcome.

16

2016 Annual Report

Caregiver and Tot Drop in

In September 2016, after 12 years as an outreach group at Gordon Head United, the Parent/Tot program moved
to St Aidan’s.The toys were moved at the beginning of July by members of Gordon Head and St Aidan’s. We were
warmly welcomed which made the transition easy.
The volunteers who came from Gordon Head , Mary and Fred Colthorpe, Joyce Buxcey, Brenda Storr and Maisie
Brenner were grateful to have St Aidan’s members, Jean Margison and Maureen Koch join us.
On September 9th we met for the first time at St Aidan’s and were happy to welcome children who transferred
from the Gordon Head group plus children from the St. Aidan’s area who joined us for the first time.
We meet each Monday morning September to June, from 10:00 till noon, except for stat holidays. Two or three
volunteers are needed each week to welcome people, oversee the play and prepare refreshments. Between 10
and 19 children have been attending each week to enjoy unorganized play. We offer snacks of fruit and crackers
at 11:00 am. Each week the caregivers sign to say they are responsible for the care of their own children. Tea and
coffee are offered to the adults.
The volunteers enjoy getting to know the children and young families, the children learn to socialize at an early
age and the young parents enjoy the company.
Thanks to St Aidan’s for allowing this important outreach service to continue.
Respectfully submitted,
Maisie Brenner, Coordinator Parent/Tot program

SOCIAL GROUPS

CAMEO Gathering in June 2016 at the cabin of Jack and Heike Miller on Mayne Island

CAMEO (Come And Meet Each Other)

Cameo is a social club open to all adults who are affiliated with St. Aidan’s. At present there are about 90 members
with an average attendance between 30 and 40 each month. Travel, family and health concerns control our
attendance!
We usually meet on the second Saturday of the month between September and June at 7:30pm. Most months
we gather in the Great Hall in room 2c/d at the church. The members of CAMEO are encouraged to participate
in providing a program acting as host or helping with the food, etc.
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In January, the Barmans took over as presidents with Carol Sidhu as our indispensable secretary. There were
many fun and interesting activities throughout the year such as: power point pictures of travel, whist, Irish night,
speakers about the Titanic and offshore money laundering, annual trip to Mayne Island, pot luck dinner, dialogue
on nutrition, a sing-along and, the high-light of each December - our Christmas party.
Every member receives emails with regards to our upcoming meetings and any needed updates. Anyone wishing
more information about CAMEO can contact Valerie or Blair Barman ph. 250-721-3841 or, Carol Sidhu
<carolsidhu@shaw.ca>
Respectfully submitted, Blair and Valerie Barman

Fourth Friday Supper

Fourth Friday Suppers – This group is for any adults who enjoy an occasional, casual meal out in the company of
friendly people. In 2016 we had five restaurant dinners and one pot-luck at the home of Marilyn & Tony
Smith. Average attendance was ten people. The general practice is to limit numbers to twelve, on a first-to-signup basis. Newcomers, experienced Friday diners, couples or singles are all welcome.
Respectfully submitted,
Janis Evans

Bus Trip Ministry

Betty Anne Dempsey started this wonderful, community
building program that organizes field trips for friends of St.
Aidan’s and the wider community on a regular basis. This is
a wonderful opportunity to have fun, make new friends and
explore beyond the traditional walls of church. Trips in 2016
had an average 40 people participating:
• May 7: Salt Spring Island Trip
• August 11: A tour and lunch at the Emanu-El
Synagogue
Salt Spring Island Trip – May 7
• October 15: Bus Trip to Quw’utsun Cultural Centre in Duncan
• December 3: Bus Trip to Chemainus for Lunch & Theatre (A Christmas Story)

Friday Folders

Thanks to this group of devoted volunteers meet every
Friday at 10 am to fold the Sunday bulletins and other
materials. There’s always time for coffee, home baking and
visiting. All are welcome!

Some of the regular folders: Tony Smith, Cheryl & Pemberley, Marilyn
Smith, Brian & Elsie Habbick and Marion Craigmyle
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SPIRITUAL GROWTH
Spiritual Growth Team
Spiritual Growth Team: Janis Evans, Andrea Hubbard and Maureen Koch (Chair).
This year, we said farewell to our steadfast member, Jack Dayton, who retired from the Spiritual Growth team in
the summer. Jack will always hold the position of spiritual pathfinder and torchbearer. He compassionately and
thoughtfully led so many St. Aidan's seekers through new regions of spiritual thought, using the Living the
Questions series and a vast pool of his own resources. Enjoy retirement, Jack! And, thank you.

Monday Morning Discussion Group: Ray Evans, Ross
Crumrine, Louise Crumrine, Cheryl Black, Pemberley,
Jack Dayton, Arlene Galloway Ford, Janis Evans, Joelle
Tarridja, Donna Dayton, Henry Niezen

The team's mandate is to encourage & develop opportunities to deepen spirituality, find new understandings &
to engage in activities that reflect St. A's interest in being a place of spiritual learning.
Many spiritual growth programs continued in 2016:
The Monday Morning Discussion Group (aka Bible Study), led by Rev. Cheryl, continues to inspire stimulating
analysis, emotional reactions and lively conversation around scripture.
Afterwords: This is an occasional gathering, after Worship, to discuss, further, things that came up in the
sermon. Informal and short, anyone and everyone is invited to sit by the Afterwords sign and share your
thoughts.
Bookworms, our St. Aidan’s book club, led by Janis Evans, meets
twice a month. The current group is about 8 people, with two
new members this year. In 2016, we read The Advance of Love by
Bruce Sanguin and Way of the Wind by Bruce Sanguin.
Movie Night drew film buffs once a month, to screen current
feature films. In 2016, we viewed About a Boy, Chocolat, and
Bridge of Spies. Philip and Judith Bogod are now leading the
group, with a new emphasis on documentary films. So far, this
group has seen Being Canadian, Payback, and A Friend Indeed, the
Bill Sachter Story.
The Spiritual Questions appeared regularly in the Great Hall on
the folding room divider. Everyone is invited to share, in writing,
their answer to the question. There are no right answers!
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Participation by our renters and guests is growing. This year the questions were: 1. Do you have doubts? What
worries you/what gives you hope? 2. What is God? How do you experience God? 3. What should be the major
function of the church? Does St. A live up to your expectations?4. What are the most meaningful Xmas
customs/traditions for you? What customs/traditions would you gladly discard? These questions were designed
to provoke and stimulate, especially among our visitors and renters.
The Lenten Challenge this year was called " Turning the World Upside Down".
Children and adults were invited to mark Lent by taking on acts of prayer,
fasting and generosity, ticking off their successes in a brochure and depositing
a coin in an offering box. The total $ was given to Canada Nature
Conservancy, in keeping with our Lenten theme of Caring for our Common
Home.
In July, more than 25 people marched under the St. Aidan's banner in the
Victoria Pride Parade. By participating in this very public and joyful
demonstration, we bear witness to our position as an Affirming Church, our
belief in diversity and our commitment to the Dream of God.
More specific and unique events and programs happened in 2016, too.
Janis Evans organized a gathering of 14 people in her home,
to listen to the CBC Gretta Vosper podcast, followed by
discussion. Spiritual Growth team is looking for ways to
engage with current events in the United Church of Canada
and with the wider church.
In March, St. Aidan's teamed with Cadboro Bay United( and
Cordova Bay and First Met United) to support the
Evolutionary Christianity series, Living in a Quantum World,
with Garth Mundle. Our team helped with registration,
advertising and food.
Nine people attended a Spiritual Legacy workshop. In small groups, we
shared our faith stories, working through a series of questions, designed to
identify where our beliefs have been and are going.
The team helped with transportation and food, when our Moderator,
Jordan Cantwell visited in June. This event gave local UCC clergy, and, at a
separate meeting, members of Victoria UCC a chance to speak with Jordan,
at St. Aidan's.

Janis and Ray Evans with
Moderator, Jordan Cantwell

Rev. Cheryl led us through a dvd supported discussion series in April/May,
entitled "Recreating the Church: Shaping a Future Church". This
contributed to keeping the conversation going about church revitalization.

Our Speakers' Series got off to a great start. The following two events were
launched in collaboration with Programs in Earth Literacies. In March, social psychologist and member of the
Sacred Heart Missionary Order, Diarmuid O'Murchu, gave an evening lecture (Spirituality: Radical Vision &
Empowering Strategies) and Saturday workshop (God in the Midst of Change: Wisdom for Confusing Times).
People from our church and the wider community attended and enjoyed the hearty soup lunch, supplied by
Barb Martin and Janis & Ray Evans.

20

2016 Annual Report

Bruce Sanguin, psychotherapist, author and former UCC minister, visited in mid-November. He led a lecture and
workshop , preparing us for Advent, called Advent for Evolving Mystics. We wrote poetry, burned our obstacles
(outside!) and shared spiritual moments. What a gift!
That's it for 2016.
Respectfully submitted by Maureen Koch

Church Library
Renovations:

Most of the walls in the Great Hall were painted over the 2015/16 Christmas break, but some could not be done
without packing away the library for several months, so that was delayed until the summer.
We were fortunate to have donations of shelving thanks to Robert Pang, who let us know that one of the schools
was undergoing extensive renovations, including their library. A new layout was planned giving us more room for
growth. We also were recipients of a number of older book trolleys that the Public Library no longer needed, and
one of their staff helped us plan how best to pack up and store the books. Everything was removed – books,
computer, shelving, magazines, cupboards and desk, ready for the painting to be finished and the new flooring to
be laid.
Six weeks later we started cleaning and erecting and anchoring the new shelving, and re-shelving the books. New
signage was put up. The library desk was rebuilt in a new configuration. By the end of August we were open for
business, ready to check in the huge number of books and movies that had been borrowed for the summer. Our
thanks for all the work on library renovations go to Janis Evans, Janet Palin, Paul and Linda Cobb, Norm and Kay
Oldfield, Lynda McLean-Woodward, Pat Ridgers, Brian Habbick, Vivian Zhuang, Al Curtis and Colin Booth.

Volunteers:

Volunteers at the library increased. Janis Evans and Linda Francis and I welcomed Vivian Zhuang, and Lynda
McLean-Woodward to the midweek team, and Pat Ridgers, Janet Palin, Beth Eagles, and Paul and Kaycee Cobb,
to our Sunday team. They have made an enormous difference!

Library collections:

We opened the Addiction Recovery Resource Library donated by the Hazelden Foundation. Books were
catalogued, processed and finally shelved after the summer renovations. They are located in the Lounge across
from the office, and are available to the community. We also added many items to our regular collection to
support the programs and activities of the congregation.
Circulation increased, many attracted by the new look of the library, and more members of the community at
large joined the library to borrow our materials.
Thanks to all of you for your support with comments, suggestions, donations of
books and money, and your time. We can’t thank you enough!
Respectfully submitted,
Louise Booth (Chair)

Louise Booth
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Reaching Out Newsletter
Reaching Out – St. Aidan’s newsletter was distributed five times in 2016. It was sent electronically in Feb. April,
June, Sept. & Nov., with hard copies made available to those without access to computers. The newsletter aims
to:
• give teams/groups a venue in which to more fully communicate specific activities or
programs throughout the year.
• provide an opportunity for groups to express their visions or aspirations in order to
encourage participation.
• through photos of activities as well as articles, help folks get to know each other and
convey a sense of who we are as a church community
• provide an outlet for people to express their thoughts about the ’spirituality of daily
life’ as experienced at St. Aidan’s.
•
Co-editors are Sylvia Campbell and Janis Evans
Respectfully submitted,
Janis Evan

COMMUNITY OUTREACH
Social Justice Team

The Social Justice Team is comprised of Vivian Skinner, Maureen Koch, Doreen Lovely, and Roger and Cherie Davidson. We
are interested in local and global social justice issues, the concerns of the needy, and the environment, and we bring these
concerns to the notice of the congregation.

These are very big topics, and we are a very small group. However, following are some of the ways we tackled
these issues• In 2016, we sponsored 2 events. Firstly, during Lent, we screened 4 films, with lunch provided, on
environmental themes, called Caring for Our Common Home. Then, in October, we held sessions
covering aboriginal concerns. This included the powerful Blanket Exercise, a Smudge Ceremony, and a
discussion on Territorial Acknowledgement. The Bus Ministry included a visit of about 20 people to the
Quw’utsun’ Cultural and Conference Centre in Duncan.

LOCALLY
OUR PLACE is an inner-city drop-in community centre formed from an amalgamation of the United Church’s Open
Door and The Upper Room. Meals, clothing, and transitional shelter, have expanded into many other services to
those who are unable to access them by other means. The working poor, homeless, jobless, addicted, elderly,
mentally & physically challenged are welcomed into the Our Place family. In 2016 Our Place opened three other
transitional housing/overnight shelter locations. St. Aidan’s gives warm clothing, sleeping bags, blankets, food
items, toiletries, Christmas (Angel) gifts, as well as money donations. Some St. Aidan’s people volunteer regularly
in the Nutrition Bar and transport items to the centre.

22

2016 Annual Report

Shelbourne Community Kitchen - We have been supporting and promoting the work of the Shelbourne
Community kitchen with donations of food and money. One of our Team serves on the board, keeping us in close
touch with this program. In October, St. Aidan’s provided and prepared the vegetables for a fund-raising dinner
at the Lutheran Church of the Cross.
Out-of-the-Rain – We provided 6 monthly suppers during the winter for this program for street youth, run by
Beacon Community Services.
UVic Meditation Group – We provided 2 suppers for this student group.
Pride Parade – We supported St. Aidan’s presence at the annual Pride Parade.
Angel Gifts – We assisted Andrea Hubbard who organizes the Angel Gift donations. A total of 750 gifts were
organized (at St. Aidan’s) for distribution to Our Place, 50 of those gifts being supplied by St. Aidan’s congregation.
Project Connect -In October, Team members helped collect items (coffee cards, bandaids, chewing gum and
polysporin) for Project Connect, a 1 day ‘information and service’ fair for people experiencing homelessness or in
extreme poverty.
Earth Day March -Team members took part in this annual march.
Refugee Partners – This is a new initiative. St. Aidan’s partnered with this not-for-profit organization. Local
refugee families named new items they needed through a website. Members of the public pledged and purchased
these as gifts. The gifts were received, stored and distributed from St. Aidan’s.
Parent-Tot Drop-In – As a valuable outreach to families in the neighbourhood, Maisie Brenner organizes a
Caregiver/Tot drop-in every Monday morning at St. Aidan’s. Families meet in the lower hall amid toys galore.
Members of St. Aidan’s help Maisie with supervision, set-up and food.
Donations - We distributed $2800 in donations on behalf of St. Aidan’s congregation as follows:
• $1000 to Shelbourne Community Kitchen
• $200 to The Dandelion Society
• $200 to Victoria Community Microlending
• $200 to Pandora Art Collective
• $200 to Kairos – national office
• $200 to Greater Victoria Coalition to End Homelessness
• $200 to PEERS
• $200 to Together Against Poverty
• $200 to Victoria Transition House
• $200 to Our Place
•
Reaching Out Fund – Our Team has the mandate to recommend recipients for donations from St. Aidan’s Reaching
Out Fund. In 2016, $2000 was given to Shelbourne Community Kitchen.

GLOBALLY

Fair Trade Coffee – We organized the sale of Fair Trade coffee in the church.
Mission and Service Fund – Our team sets the annual fund-raising target for the Mission and Service Fund. This
money goes to Mission and Service work within the United Church of Canada, both throughout Canada and,
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through global and ecumenical interfaith partners, to the world. In 2016, the target was set at $40,000 and St.
Aidan’s raised $32,711.
We reach the congregation through church service announcements, as well as through Reaching Out, Life and
Work, and through the church website.
Heartfelt thanks to the congregation of St. Aidan’s for their strong support of both the Mission and Service Fund,
and the work our Social Justice Team tries to accomplish.
We meet at the church on the first Tuesday of the month at 7pm. All are welcome. New members needed!
Respectfully submitted,
Vivian Skinner

Intercultural Ministry

Our Intercultural Ministry at St. Aidan’s United Church is off to a great start! Julie and Mari attended a DUIM
(Deepening Understanding of Intercultural Ministry) workshop for five days in Vancouver in September 2016.
There was a great deal to learn and it was extremely worthwhile. We have now begun mini-workshops at St.
Aidan’s to share with the congregation all that we learned about Intercultural Ministry. The first workshop on
January 8, 2017 was very successful! We will continue the workshops every second Sunday in January, February
and March.
The English Language classes have really been going well. We started in October 2016 with three Asian women
who were here on a part-time basis. They have since gone back to China but will return in a few months. We now
have students from: Brazil, Thailand, Syria, Bulgaria and China. I’ve been very blessed to have June Robinson as a
volunteer on Tuesdays. It is always helpful to have assistance when the students are at varying levels of English
language acquisition. Most of the students attend on Tuesday and Thursday morning, although some have
commitments that make their attendance sporadic.
However, many of them also join in the English Conversation group that meets after church every Sunday. We
would like to welcome all congregation members to join us any time they wish. This get-together usually consists
of very lively discussion, a lot of fun, and cultural exchange that is interesting and enlightening. We are all “one”
in God’s eyes and proof is when we meet and learn, not only of diversity in cultures but, more importantly, we
learn of our similarities.
Respectfully submitted,
Mari Nattress, Intercultural Coordinator

Refugee Sponsorship Initiative Report

It is now a year since the arrival of the Al Sultan family sponsored by The Victoria Refugee Initiative made up of
Oak Bay United Church, St. Aidan’s United Church, the Masjid Al Iman (mosque), and members of the community
at large. It has been rewarding to watch and help the family settle into life in Canada and become independent
as our year of sponsorship comes to a close.
All members of the family have progressed greatly in their grasp of English. Husin had free classes at Stewart
College, Khitmia attended classes at the Intercultural Association (ICA), and the boys, Ayman 18 and Abdulmajeed
11, have been attending school. Volunteer tutors have also provided extra help with English. The two boys are
playing soccer and Ayman is working part-time in a restaurant.
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During the year issues of mental, physical, and dental health have been addressed. The family has received
support from the Syrian community, from immigrant specialists and volunteers, and from ICA. The family has
access to medical and dental care. The cost of the dental work has been covered by our sponsorship group. The
family has become familiar with and know how to access supportive resources in the community.
The Sultans have two pieces of exciting news. The first is Khitmia is expecting a baby at the end of February. We
will continue to provide her with support until the baby has arrived safely and is well settled. The second is that
Khitmia’s brother, his wife, and their children have very recently arrived in Victoria as government sponsored
refugees.
Finally, our fundraising to help Syrian Refugees was so successful, that there is enough money remaining to
sponsor a second family. We have made an application for sponsorship under a family reunification plan of the
federal government. We have committed to sponsoring a family with relatives in Victoria. The new family is
currently in Turkey but we should be welcoming them sometime in 2017.
The past year has brought joy and challenge. Your generosity and support have saved and changed lives. We are
grateful for the support of our church members, the mosque, and the community which have made it all possible.
Respectfully submitted,
Frances Stocks
St Aidan’s Representative on the Victoria Refugee Initiative

Fall Market Bazaar

Bazaar Day, Nov. 5, 2016 – Volunteers gather just before opening the doors

St.
Aidan’s United Church hosts its Market Bazaar every year on the first Saturday of November, welcoming hundreds
of people from all over Greater Victoria. With 22 sections visitors have told us we have the “best Bazaar in the
City.”
Our Bazaar 2016 raised $34,271.79. Thanks to everyone this November 5 event enabled us to raise a grand
amount, create wonderful fellowship and have lots of fun. The Bazaar team has agreed to dedicate our 14%
discretionary donation to the payment of the hard flooring that was installed in the entranceway, 2CD and the
upstairs kitchen in the Fall. Also 20 more pew back cushions were purchased. Over the years this percentage has
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been very useful in purchasing pew cushions, china for the lower kitchen, blinds for the windows, new counters
for the kitchen and washrooms, storage cabinets and carpeting.
The Bazaar convenors very much appreciate our ongoing relationship with the Thrift Shop. Each year a great
number of volunteers from the community enjoy their association with St. Aidan’s and are happy to be a part of
the Bazaar, and we greatly appreciate their help.
Please consider helping as we need volunteers year-round for cleaning, sorting and pricing toys, books, vintage
items, handbags and jewellery. We have a great group and people who sew and knit and are busy producing
fabulous items year round, but they need more helpers. We gather items all year long, so please spread the word
as we need your donations.
Please contact Marilyn 250-479-5676 or Hieke 250-477-5269 if you have any questions or would like to be part of
this team. Thanks to Cheryl Upright for doing all of our advertising and promotion.
Mark your calendars: Bazaar 2017 is scheduled for November 4.
Respectfully Submitted, Marilyn Smith

The Friendly Octopus (Thrift Shop)

Some of the many thrift shop volunteers at a Wednesday morning meeting before opening

Our thrift shop opened in 1997 and so this is our 20th year. We always record our deposits and this past year2016- with our deposit of $60,000, our grand total since we opened is $749,165.
At the end of every year we give a percentage of our net revenue (14% this year) to a local charity and this year
the team decided to divide it up and give half to the Child Abuse Prevention and Counselling Centre of Greater
Victoria and half to the Cancer Driveline Society. These are both registered charities.
We sort donations on Monday afternoons from 1-3 p.m. but we sort while we are open every day. We work on
Wednesdays from a starting point of 8 a.m.-2:30 p.m. Volunteers do a complete shift or some do only mornings
and others, the afternoon. Some volunteers only come on Saturdays. Whatever time volunteers are able to give
us, is very much appreciated. We always need new blood and we welcome newcomers.
We are open to the public every Wednesday –September to June and the last Saturday of those months.
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We started having greeters last year and this year our greeters are the Habbicks-Elsie and Brian, who welcome
customers in the morning. In the afternoons, a very nice young man, called Lorenzo, still comes with his worker.
For three years now, we have had the same girl come from S.I.D.E.S. (South Island Distance Education School).
She is accompanied by her worker and they help on Mondays and Wednesdays by labeling bags, checking CD
discs and cases.
We are very proud of our recycling efforts as very little goes to waste. All the metal is taken away each week,
usually by Gord Harris. He now takes it to Bill Nicolson. Bill waits until he has a sizable amount and takes it
where he gets a good price for Camp Pringle. We recently started saving eye glasses for Our Place as Don Evans,
the Executive director there, said that they have a new initiative where they are able to provide much needed
eye ware to those who cannot afford glasses. Our electronics and styrofoam are taken to the Glanford Recycling
Depot by Jim Upright. Plastics that do not go in the recycle bins at the church, such as plastic bags, are taken
away by Ray Evans. Gail Murdock takes children’s clothing and health aids, such as crutches , to the
Compassionate Warehouse. Special metals such as brass, silver or copper that either do not sell, are dented or
broken, are taken by Chris Osselton and sold by the weight. Doreen Bell takes items that are stained and will not
sell, such as towels and mats to the S.P.C.A. We gather up all the unopened toiletries for Transition House. Items
that have been in the store for an extended period are sent off to either Big Brothers and Big Sisters, the
Canadian Diabetic Association or the Salvation Army. Susan Kurushima takes, on the average four large bags of
clothing to Our Place every Wednesday and Susan also collects children’s books for the 1000 X 5 Project . Valerie
Barman and Ann Harris have been taking children’s clothing and equipment such as strollers to the Single Parent
Resource Centre and to Artemis.
There are a few things we do not accept such as encyclopedias, computers, furniture, and mattresses. Our
sorters are the ones who pick out or filter everything that goes to the groups named above, plus the bazaar. For
example, they pick out cotton fabric which is given to the sewers to turn into items for the bazaar sewing stall
and wool, once again, that can be turned into knitted goods.
We appreciate your thoughtfulness during the times we are closed for holidays and when we ask you NOT to
send donations to us. This stoppage helps immensely.
Our team is one of caring and friendship and we begin every Wednesday with an agenda that includes what is
on sale, what is happening in the church, our aims for the day, and our prayer concerns. It is not all about work
in a volunteer’s day. There is a lot of laughter happening as they sort, mend, fix and price things. Also, there is a
camaraderie formed over the coffee breaks and lunches. At the end of each year, after we close, we usually go
to a restaurant for lunch and then back to my home for a dessert party and bocce ball and croquet. We plan to
celebrate our anniversary with a mighty party this year!
Respectfully submitted,
Sylvia Campbell

Extended Hours for our Thrift Shop

In September we began an experiment of opening the Thrift Shop on Wednesday evenings, 4-8 p.m. with a new
crew of workers. This has been a positive experience thus far for both customers and workers. It has also been a
positive addition to St. Aidan’s visibility and a modest addition to our financial situation. Bottom line: It is fun, it
is engaging, it is building on the strong foundation laid by the morning crew. The evening crew would like to take
this opportunity to congratulate Sylvia Campbell for her vision in beginning this important ministry 20 years ago
and to all the people who have worked so diligently over twenty years.
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CHURCH STATISTICS
Baptisms – None in 2016

Date of Service

Marriages
Linda Francis and Paul Cobb

July 17, 2016

Deaths
Avery, Rev. Ainslie (Ibbs)
Prokosch, Audrey

June 30, 2016
June 25, 2016

Members Received

May 8, 2016

Beal, Jim
Beech, Jim
Bogod, Judith and Philip
Buxcey, Joyce
Ford, Arlene and Blake
Govender, Salome Gnanam
Hill, Stan
Leung, Richard
Muth, Sheila
Ng, Julie
Palin, Janet
Schaufele, Win
Thompson, Jean
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Regular Rental Groups in 2016
5th Cedar Hill Scouting Group
Alice Houston-Mais
Capital Region Beekeepers Association
Children’s International Summer Villages (CISV)
Crystal Singers
District of Saanich
Doukhobor Choir
Earth Literacies
Embroiderers’ Guild
Furusato Dancers
Guides, Sparks, Pathfinders, Brownies
Handweavers & Spinners
Highland Dance
Victoria Hospice Society
Ikebana
Island Bridge Club
Island Thyme Morris Dancers
Knit Knuts
Living Today AA
Moira’s Tuesday Meditation
Mt Tolmie Community Association
New Horizons’ Women’s Exercise Group
Ocean Rain Arts Academy
Open Heart Society
Samplers Saturday Embroiderers
Self Advocates for a Brighter Future
Small Endeavor Miniatures
Theosophical Society
TOPS
Tumbleweeds Theatre group
V.I. Philatelic Society
Victoria Children’s Choir
Victoria Genealogical Society
Victoria Knitters Guild
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FINANCIAL STATEMENTS

Balance Sheet for Year Ended December 31, 2016
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Statement of Receipts and Disbursements for the Year Ended Dec. 31, 2016
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Statement of Trusts and Reserves for the year ended December 31, 2016
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Donations to Charities
St. Aidan’s reaches out far and wide.
During 2016 the St. Aidan’s community generously reached out to our community and the world
with the following financial donations:
Cancer Driveline Society (from Thrift Shop)
Child Abuse Prevention & Counselling Society of Greater Victoria (Thrift Shop)
Community Micro Lending
Dandelion Society
George Pringle Memorial Camp
Greater Victoria Coalition to end homelessness
Kairos
Our Place
Pandora Arts Collective Society
PEERS
Shelbourne Community Kitchen Society (Reaching Out Fund & Social Justice)
Shelbourne Community Kitchen Society – donations
Together Against Poverty Society
United Church of Canada Mission & Service Fund
United Church of Canada – Fort McMurray appeal
UVic Chaplaincy
Victoria Refugee Initiative
Victoria Women’s Transition House
TOTAL
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$4,028.73
4,028.73
200.00
200.00
40.00
200.00
200.00
2,585.00
200.00
200.00
3,000.00
2,767.45
200.00
33,050.56
100.00
800.00
8,150.00
200.00

$60,150.47
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Investment Management Committee Report – December 31, 2016
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Budget for 2017
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Annual General Meeting Agenda - Feb. 26, 2017
1. Welcome

Tony Smith

2. Opening prayer

Cheryl Black

3. Motion to appoint a secretary
4. Declare a quorum
5. Motion: Adopt the agenda
6. Motion: Voting rights to adherents on temporal matters
7. Motion: Approve minutes - Feb 28/16
8. Financial statements for 2016

Paul Malnarich,
Colin Booth

9. Investment statements

Roger Davidson

10. Non-Financial reports

Team chairs

11. Giving thanks time
12. Building on a Strong Foundation

Cheryl Black

13. 2017 budget

Paul Malnarich

14 Trustees

Ray Evans

15 Logo

Mike Emme

16. Nominations for Council

Roger Hannaford

17. Closing remarks

Tony Smith
Doug Koch

18. Blessing

Betty Anne Dempsey
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Minutes of 2016 AGM
ST. AIDAN’S UNITED CHURCH ANNUAL GENERAL MEETING
FEBRUARY 28, 2016 | 11:30 A.M. | LOWER HALL
•
Opening Remarks (Meeting Chair: Tony Smith)
The meeting was opened by the Chair of St. Aidan’s Council at 1240 p.m.
•
Opening Prayer (Rev. Cheryl Black)
•

Motion: to Appoint a Secretary (Tony Smith)
•
Moved: by Tony Smith to appoint Pauline James Curtis
•
Seconded: Mary Kennedy
•
Passed.
•
Declare a Quorum: (Tony Smith)
The Chair declared a quorum, there being many more than 20 members present.
•
Motion: to Adopt the Agenda (Tony Smith)
•
Moved: Ken Patterson
•
Seconded: Louise Booth
•
Passed.
•
Motion: to give Voting Rights to Adherents on Temporal Matters
(Tony Smith)
The Chair explained what voting rights adherents have and do not have. There were no questions and no
discussion.
•
Moved: Helen Pinel
•
Seconded: Gwen Armstrong
•
Passed.
•
Motion: to Approve Minutes of Mar. 1/15, May 31/15, Oct. 18/15
The Chair asked if the congregation wished to approve the minutes individually or as a package. The
congregation quickly said “as a package.”
•
Motion: Don Craigmyle to approve the minutes as written.
•
Seconded: Blair Barman
•
Passed.
•
Motion: to Approve the Financial Statements for 2015 (Colin Booth)
Colin provided an overview of the statements and highlighted that during 2015 there were several significant
expenditures to maintain the building, for example a portion of the roof was replaced costing $145,000. The
railing on the east side of the building needed replacement and cost $17,000. The replacement of doors to
the sanctuary was $20,000 but was covered privately by the Fyles family.
The interior painting of the building was also very expensive.
The financial statements are being reviewed externally.
Colin asked if the congregation wished a motion to approve the financial statements now, or a motion to defer
approval to the Council once the review is complete. The congregation said they wished a motion to accept
the financial statements now.
• Moved: to accept the 2015 financial statements before the review is completed- Eric Pearson
• Seconded: Dr. Brian Habbick
• Passed.
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•
Motion: to Accept the Investment Update Report (Paul Malnarich)
The Chair introduced Paul Malnarich as the new co-treasurer for St. Aidan’s along with Colin Booth as the
other co-treasurer. Paul provided an overview of St. Aidan’s Investment Policy. See his PowerPoint
Presentation, attached.
Highlights are that we still have 80% of the original income bequeathed to St. Aidan’s and invested in March
2013. The funds are invested and brought in about 7 – 8%, which is very good given the economy. $11,788
investment income was produced in 2015 and subsequently distributed among designated funds at St.
Aidan’s.
Rebalancing is recommended at this time to preserve and grow the investments. The investment portfolio
contains several socially responsible funds.
Paul called for questions. There were none and he was thanked for his work.
The Chair called a motion to accept the investment update report.
• Motion: by Don Craigmyle to accept the Investment Update Report
• Seconded: Gwen Armstrong
• Passed.
•
Motion: to Approve the Non-Financial Reports (Team Chairs)
The Chair asked if any teams wished to speak to their reports.
Worship Committee:
• Mary Kennedy updated the congregation that Judy Boulden has volunteered to be secretary of the
Worship Committee.
• Mary also advised the congregation that a block of 9 volunteers has stepped up to do after worship coffee
service on a rotating basis.
• Also, Mary noted that a reprise of “Godspell” will be produced at St. Aidan’s in 2017, 20 years after it was
put on the first time.
The Chair thanked Mary for her report.
Garden of Remembrance:
• Judy Boulden updated the congregation that she needs two men to assist her with internments.
The Chair thanked Judy for her report. No other team leaders were called to present their reports.
The Chair called for a motion to accept the non-financial reports.
• Motion: by Judy Boulden to approve the non-financial reports
• Seconded: Puddie Curtis
• Passed.
•
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Giving Thanks Time (Tony Smith)
•
Roger Hannaford thanked Colin Booth for his work as Treasurer, and Paul Malnarich for stepping
up to replace Colin in 2016.
•
Val Bauld gave thanks for the prayer chain
•
Eric Pearson gave thanks for Sylvia Campbell and the Thrift Shop gang for their dedicated work
and contributions
•
Sylvia Campbell gave thanks to everyone in the congregation for their donations to the Thrift
Shop, and for the 40+ volunteers, and especially to her partners in the shop, Patsy Osselton and
Joan Martin for her 30+ years service. The contributions have made a huge and wonderful
difference to everyone.
•
Tony Embleton gave thanks to Sylvia Campbell for her leadership in the Thrift Shop.
•
Shirley Hannaford and Judy Boulden gave thanks to all the men who have helped with the heavy
lifting around the church.
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•

Gwen Armstrong gave thanks for all the people who have helped with food provision during the
week and after services- it makes St. Aidan’s a very caring church.
Helen Pinel thanked everyone for being such a caring and responsive community.
Louise Booth gave thanks to everyone for their ideas and for stopping by the Library to help make
it grow and be used.
Judy Bogod and her husband (new adherents) commented how much they like St. Aidan’s and its
personal approach during worship to pray and give thanks for people in a personal way. They felt
so welcomed and St. Aidan’s is much friendlier than other churches, and Rev. Cheryl’s sermons
are fabulous.
Don Craigmyle gave thanks to Tony Smith and Colin Booth for their assistance.
Henri Lock gave thanks for St. Aidan’s welcome and support for UVIC students and support of the
UVIC Chaplaincy’s ministry. St. Aidan’s ministry to the UVIC students community is felt and
appreciated.
Pat Ten Have gave thanks for the Judy Boulden and Tracy Smith who organize the greeters and
sound system respectively-- they are key to making these activities happen.
Tony Smith gave thanks for the Historical Team for their work.
Blair Barman gave thanks for the choirs and wants to acknowledge the time and talent put in by
the choir members and their leaders including Mary Kennedy, Nell Howard, Tracy Middleton and
Kelly Orr.
Alan Curtis gave thanks to Tony and Marilyn Smith for making the painting activities happen.
Colin Booth gave thanks for the congregation’s contributions of financial gifts, donations to the
Thrift Shop, leading the services at Mount Tolmie—these make a huge difference to the
community.
Tony Smith gave thanks to all the teams and Council members for their gifts of time and service
to St. Aidan’s.
Judy Boulden gave thanks for Betty-Anne Dempsey and her ministry to people who can no longer
come to church.

•
•
•

•
•
•
•
•
•
•
•
•

•
M & S Goal (Tony Smith on behalf of Maureen Koch)
Maureen earlier advised Tony that St. Aidan’s target for 2016 is $40,000.
•
Embracing a Vision (Rev. Cheryl Black)
Cheryl gave a PowerPoint presentation – see attached. It includes a vision for outreach activities and
contracted work. She is also proposing an intercultural ministry, a bus ministry and a film festival. Some
of these items have cost implications included in the 2016 proposed budget.
•

2016 Budget Presentation and Motion to Approve the 2016 Budget
(Colin Booth)
Please see the PowerPoint presented by Colin Booth, attached.
Of note:
• 58% of the budget needs to come from the congregation.
• 72% is spent on staff salaries.
• Painting was $26,000.00 and replacing the upstairs carpet (already bought and needing installation)
will be expensive as well.
• We will need to draw some funds out of our investments to pay for some other expenses in the next
year.
•
•
•
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Moved: by Colin Booth that the 2016 budget as presented in the 2015 Annual Report Supplement
be approved
Seconded: Sylvia Campbell
Passed.
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•
Motion: to Approve Nominations for Council (Puddie Curtis)
Puddie Curtis and Roger Hannaford form the nominations committee.
They submitted a list of names, and everyone on it is in agreement for their name to stand. There are 2 new
positions:
•
Vice Chair
•
Co-Treasurer
Nominees and their respective positions include:
•
Chair – Tony Smith
•
Vice-Chair – Doug Koch (new position)
•
Co-Treasurer – Colin Booth (revised position)
•
Co-Treasurer – Paul Malnarich (new position)
•
Finance – Roger Hannaford
•
Worship – Mary Kennedy
•
M & P – Gordon Robinson
•
Presbytery – Mandy Wilson
•
Social Justice & Spiritual Growth – Maureen Koch
•
Pastoral Care – Helen Pinel
•
CYF – Elizabeth Thornburn-Korolus
•
Property – Alan Curtis
•
Member at large – Carol Munro
•
Member at large – Puddie Curtis
Puddie asked three times, “Are there any nominations from the floor?”
Hearing no further nominations, the list of people nominated was moved.
• Moved: by Tony Embleton that the list of nominations be approved
• Seconded: Joan Martin
• Passed.
•
Closing Remarks (Tony Smith)
The Chair thanked everyone for attending the meeting and their participation. The meeting was concluded at
12:56 p.m.
•
Blessing (Betty-Anne Dempsey)
Betty-Anne offered a prayer and then the meeting was adjourned.
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Notes:
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