St. Aidan’s United Church
2015 Annual Report

Exploring, Experimenting, Enjoying
Our Core Values: Hospitality, Inclusiveness, Spiritual Growth and Reaching Out
Our Mission: Life-changing ministry with all through Jesus Christ

St. Aidan’s United Church

Minister
Rev. Cheryl Black
cheryl.black@outlook.com
Director of Music
Nell Howard
music@staidansunited.com
Church Office
office@staidansunited.com
Church Facilities Rentals
rentals@staidansunited.com

3703 ST. AIDAN'S STREET | VICTORIA, B.C. V8P2V7 | 250-477-2089
WWW.STAIDANSUNITED.CA

Image Credits: Compass Rose by Ellen Spitalli. http://intercambioenssantiago2015.blogspot.ca/.
The cover photo of the compass rose at A Coruña, Spain, was taken by Ms. Spitalli, a Spanish
teacher at Naperville Central High School in Greater Chicago, while her class was visiting
Santiago de Compostela in 2015. It is an image to represent our theme for 2015: Exploring,
Experimenting, Enjoying.

2

2015 Annual Report | St. Aidan’s United Church

Table of Contents

2016 ANNUAL GENERAL MEETING .................................................................................................. 6
FEBRUARY 28, 2016 ............................................................................................................................. 6
Agenda .................................................................................................................................................................. 6
Minutes of 2014 AGM ............................................................................................................................................ 7
Minutes of Congregational meetings ................................................................................................................... 17
Minister’s Report to the AGM 2015 ..................................................................................................................... 19
Church Council ..................................................................................................................................................... 21

RESOURCE MANAGEMENT ............................................................................................................... 23
Finance ................................................................................................................................................................ 23
Trustees ............................................................................................................................................................... 25
Treasurer ............................................................................................................................................................. 26
Property .............................................................................................................................................................. 27
Rentals................................................................................................................................................................. 28
Décor ................................................................................................................................................................... 29
Historical ............................................................................................................................................................. 29

HUMAN RESOURCES ........................................................................................................................... 31
Ministry & Personnel ........................................................................................................................................... 31

3

2015 Annual Report | St. Aidan’s United Church

WORSHIP & PASTORAL CARE ......................................................................................................... 33
Worship ............................................................................................................................................................... 33
Pastoral Care/Membership .................................................................................................................................. 35
Healing Pathway .................................................................................................................................................. 36
Memorial Tea Convenors ..................................................................................................................................... 37
Music ................................................................................................................................................................... 37
Garden of Remembrance ..................................................................................................................................... 39

SOCIAL GROUPS ................................................................................................................................... 41
A.O.T.S. Men’s Group .......................................................................................................................................... 41
Fourth Friday Supper ........................................................................................................................................... 41
CAMEO (Come And Meet Each Other) ................................................................................................................. 42

CHRISTIAN FORMATION ................................................................................................................... 43
Children, Youth & Families................................................................................................................................... 43
Spiritual Growth .................................................................................................................................................. 44
Library ................................................................................................................................................................. 46
Reaching Out Newsletter ..................................................................................................................................... 48

COMMUNITY BUILDING ..................................................................................................................... 49
Social Justice Team .............................................................................................................................................. 49
Our Place ............................................................................................................................................................. 51
Shelbourne Community Kitchen .......................................................................................................................... 51
Refugee Sponsorship Initiative Report ................................................................................................................. 53
Bazaar .................................................................................................................................................................. 54

4

2015 Annual Report | St. Aidan’s United Church

The Friendly Octopus (Thrift Shop) ...................................................................................................................... 54
5th Cedar Hill Scout Group................................................................................................................................... 58
United Church Campus Ministry at UVic .............................................................................................................. 58
The Gorge View Society Annual Report 2015 ....................................................................................................... 61
Camp Pringle Annual Report 2014 ....................................................................................................................... 62

CHURCH STATISTICS .......................................................................................................................... 65

5

2015 Annual Report | St. Aidan’s United Church

2016 Annual General Meeting
February 28, 2016
AGENDA
1. Opening remarks

Tony Smith

2. Opening prayer

Cheryl Black

3. Motion to appoint a secretary

Mandy

4. Declare a quorum
5. Motion: Adopt the agenda
6. Motion: Voting rights to adherents on temporal matters
7. Motion: Approve minutes - Mar 1/15, May 31/15, Oct 18/15
8. Financial statements for 2015

Colin Booth

9. Investment update

Paul Malnarich

10. Non-Financial reports

Team chairs

11. Giving thanks time
12. M&S 2016 goal
13. Embracing a Vision

Cheryl Black

14. 2016 budget presentation

Colin Booth

15. Nominations for Council

Helen Pinel

16. Closing remarks

Tony Smith

17. Blessing
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MINUTES OF 2014 AGM

ST. AIDAN’S UNITED C HURCH ANNUAL GENERAL MEETING
MARCH 1, 2015 | 11:30 A.M. | LOWER H ALL

AGM Chair: Tony Smith, Chair of St. Aidan’s Church Council

OPENING REMARKS
Tony welcomed the congregation and invited the Reverend Greg Darjes to say the opening prayer.
OPENING PRAYER
Greg offered the prayer and the congregation said “Amen.”
MOTION TO APPOINT A SECRETARY
Motion made by Mandy Wilson to appoint Pauline James Curtis as Secretary.
Seconded by Gail Wallace, with thanks.
Discussion - none.
Vote - the motion was carried.
DECLARATION OF QUORUM
Tony declared a quorum since many more than twenty members of the congregation are present.
The Chair reminded those present that only members may vote on the MPS report and motions
regarding Trustees.
ADOPTION OF AGENDA
The Chair called for a motion to adopt the agenda as written.
Motion made by Val Bauld to adopt the agenda as written and circulated.
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Seconded by Kate Holmes.
Discussion - none.
Vote - carried.
VOTING RIGHTS FOR ADHERENTS
The Chair called for a motion to have voting rights for adherents on temporal matters.
Motion made by Maureen Koch for voting rights to adherents on temporal matters.
Seconded by Helen Pinel.
Discussion - none.
Vote - carried.
APPROVAL OF MINUTES - FEBRUARY 16, 2014 ANNUAL GENERAL MEETING
Motion made by Brian Habbick to approve the minutes of the February 16, 2014 AGM (which are
available in the St. Aidan’s Church library and were distributed the week prior to today’s meeting).
Seconded by Joan Martin.
Discussion – none.
Vote - carried.
FINANCIAL STATEMENTS AND REPORT
The Treasurer, Colin Booth, gave a presentation and spoke at a high level about St. Aidan’s
financial statements. He said he would not go over the report line by line because the report is
available for all to see and is posted on the Church’s website. He invited questions today and in
the future. He said the statements were reviewed by Reverend Jonelle McLellan who was an
accountant before going into ministry. He added many are to be thanked and they are listed in the
report.
The Treasurer showed and explained a brief PowerPoint presentation showing the sources of
income and expenditures. He also said there is some unhappy news to share, that our expenses are
growing while our income sources are declining. He added that concerns around this trend led to
the formation of the MPS team over a year ago. Colin then asked for questions about his
presentation, and there were none.
Motion made by Colin Booth to accept the Financial Statements and report as written
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Seconded by Pat Ten Have.
Discussion – none.
Vote - carried.
INVESTMENT UPDATE
The Chair invited Roger Davidson to come forward with his short report.
Roger directed our attention to p. 23 of the 2014 Annual Report, which advises the Investment
Management Committee has no decision-making authority. He said they make recommendations
to Finance Team and Council consistent with the Investment Policy. He added that the portfolio
was set up after a generous bequest in early 2013, and the market value has increased to just over
$483,000.00 from the original amount of $450,000.00.
Some income was also redeemed which is noted in the report but not reflected in the amount above.
He said socially responsible investments represent about 58% of the total amount, consistent with
the policy. He closed his report by saying the investments have increased well since the end of
December.
Motion made by Roger Davidson that the Investment Management report be accepted.
Seconded by Eric Pearson.
Discussion: The Chair thanked Roger for his assistance, and Roger was thanked and applauded by
all.
Vote - Carried.
NON-FINANCIAL REPORTS
The Chair indicated the Trustees report was missed and hard copies are available at back of the
room. The Chair called for a motion to accept the non-financial reports as published in the Annual
Report.
Motion made by Sylvia Campbell to accept the reports as written.
Seconded by Shirley Hannaford.
Discussion - none.
Vote - carried.

9

2015 Annual Report | St. Aidan’s United Church

GIVING THANKS TIME
The Chair called for people to freely give their thanks.
Roger Hannaford spoke about his experience being welcomed to St. Aidans’ by Heather Nicol and
thanked her for her effort, especially her work with the Memorial Gifts.
Gwen Armstrong recognized the efforts of Maureen Koch, Andrea Hubbard and Judy Boulden for
their tireless and faithful work with many activities for the church.
Val Bauld stood to thank Helen Pinel for her energy, capability and willingness to contribute. The
Chair thanked her for her part in Council meetings.
Diane Ferguson thanked Sylvia Campbell for her work with Thrift Shop.
Kate Holmes thanked Marilyn Smith and said how fortunate we are to have her leadership.
Keith Jamieson thanked Tony Smith, our Council Chair, for his leadership.
Linda McLean-Woodward thanked Brian and Elsie Habbick for their leadership and hospitality.
MINISTRY PROFILE AND SEARCH REPORT
The Chair invited Doug Koch to speak to his report.
Doug provided background to the work and said it required review of all St. Aidan’s job
descriptions. Doug asked the following individuals (team members) to stand and be thanked for
their work: Janis Evans, Carol Donovan, Paul Malnarich, Jean Margison, Dean Goard, Carol
Martin (representing Victoria Presbytery), and Thomas Dennett (representing BC Conference).
Doug explained that as a reformed church, compared to an Orthodox church, St. Aidan’s is able to
run its own processes consistent with policies of the United Church, which allow congregations to
hire their own clergy. To undertake the process, the team spoke with the current and some now
former staff, Council, Presbytery and others. The team presented their report to Council at the end
of January 2015. Council asked for a week to review the report and consider it in light of St.
Aidan’s financial situation. Council provided unanimous approval of the report on February 4.
Next steps will involve the congregation considering recommendations in the report. The report
notes things important to St. Aidan’s. Doug said we need to be mindful of them as the work
proceeds, and status quo is not an option. The major recommendation is a model of 1.5 ministers
plus an increase in hours for non-clergy staff, to balance out the reduced clergy-staff hours. This
is because Presbytery needs to be satisfied there is a ‘back-stop’ when reduction of clergy hours is
being considered.
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Doug said if the recommendations are approved today, then the report will move forward to BC
Conference for approval. Once approved, St. Aidan’s will start looking for new clergy. We will
then also start talking about what it means to be a Centre for Spiritual Learning, which is one of
the models put forward to help take St. Aidan’s into a prosperous future.
Doug also said work will be needed by Council and M&P to fine-tune the non-clergy jobs—adding
there could be issues with the job descriptions that would need to be worked out.
Motion by Doug Koch that the congregation of St. Aidan’s United Church approves the Ministry
Profile & Search Committee Report 2015.
Seconded by Veronica Malnarich.
Discussion: At Tony Smith’s invitation, Mary Kennedy came forward.
Mary spoke on her position for the report and its recommendations, suggesting the congregation
accept the report in its entirety as written. She noted St. Aidan’s has a rich history of offering
spiritual growth gatherings over the years, giving examples. She said this, and our being near the
University of Victoria’s campus, will enable St. Aidan’s to be a Spiritual Centre for Learning. She
added that while it may require significant funds to start-up and could leave St. Aidan’s in a deficit
position for the first few years, she believes St. Aidan’s has the vision and ability to try a new
venture like this. She feels this is the time to try something new like this and take the risk. The
congregation thanked her for her presentation.
The Chair called for questions.
Betty Anderson asked, “What do you mean by spiritual growth? What is the new direction? As
Christians, we can do it any time, all the time, but what does it mean for us as a group?”
Doug Koch was asked to respond. He said it’s a type of lens to try and filter how the church will
make decisions and what it will do. He added St. Aidan’s may need another facilitator to come in
to decide ‘how’ to do it. St. Aidan’s could develop special programs, but we don’t have the
definition yet. The congregation needs to be part of the discussion to decide together. An example
could be different types of services, or the way they are done; for example, the silent (mimed)
sermon we had today, services to pose challenges to aid one’s spiritual learning. Betty thanked
Doug for this explanation.
Kate Holmes offered her perspective and said we’re a well-educated, inquisitive congregation,
open to other perspectives and traditions. A Centre for Spiritual Learning could open our doors to
invite ourselves and others to help make a world based on peace and global awareness. The clergy
team could be inviting others through many different ways to help share perspectives.
Cherie Davidson said we need to feed each other spiritually.
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Kaye Oldfield expressed concern that we have seen previous ministers nearly burn themselves out,
and we need to remember that going forward.
Roger Davidson thanked Doug and the team for the work done to date and said he endorses the
report. He also said he would not support using the bequest funds for the development of the
Centre, citing the new policies passed in recent years by St. Aidan’s Church Council as the reason.
He cited the percent of funds and what they may be used for, according to the policies, clarifying
the policies would need to be revised to enable the Bequest funds to be used to establish the Centre
(which he does not support). He said if we start using the bequest funds to supplement operating
expenses, they would be gone in a short time.
Kate Holmes asked if BC Conference would see the reduction of clergy as a red flag. Doug said
no, and that is why the non-clergy hours would be increased. He agreed we have seen ministers
burn out in past with strains put on families, and they are not expected to be on-call 24/7. He
doesn’t think Conference would be unaccepting of this recommendation.
Tony Smith said we need approval of the report today so we can move on with the search for new
clergy. The recommendations for non-clergy positions in the MPS report are in draft form, and he
does not see those positions happening until we get a minister on board who can help refine the
structure and positions more. We also need to define what we mean by ‘Spiritual Learning Centre.’
Council plans to form a committee to begin looking at the recommendations. Tony said he would
like to see a budget for 2016 proposed for Council to consider, and that will be a decision-point
for Council. Tony also stated that it is the intention of Council to present a budget update in the
fall once new clergy are in place, and at that time Council would present an early draft of the 2016
budget.
Roger Hannaford said we are fortunate to have Tony, Colin and Roger Davidson leading us. He
said we all need to think about where the funds will come from, and asked people to realize they
need to be ready to give more funds if they are voting for the motion.
Tracy Smith came to speak. She indicated we need to reflect on the proposed model and then asked
if the congregation is committed to two ministers. If so, should the church then consider amending
the motion?
Doug Koch reminded the congregation that today’s motion is to accept or not accept the full report
as-is. A second motion would be needed to consider Tracy’s idea.
The Chair said he would prefer the standing motion be considered first, and he called for more
questions. There were no further questions.
Vote - the motion was carried, with one opposed.
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MAJOR BUILDING REPAIRS
The Chair thanked Alan Curtis for agreeing to chair the Property Committee.
Colin Booth gave an overview of some issues occurring, such as the need to repair parts of the tar
and gravel roof on the Great Hall. The team includes Colin Booth, Alan Curtis, Ralph Gorby, Tony
Smith and Mike McAuley representing Victoria Presbytery. Estimates to repair the work have
gone up significantly. There are also plans to replace the carpet in the great hall and to repair the
walls. Costs for that could be around $40,000. Colin also said we may need to repair the nine
furnaces in the building, or look at new ways to heat St. Aidan’s. Hopefully the roof repairs will
start soon. Colin asked for questions.
Gail Wallace asked if the skylights are to be repaired also.
Colin indicated yes, because they are 23 years old and not in the best shape.
Motion made by Colin Booth to accept his report.
Seconded by Roger Hannaford.
Vote - carried.
2015 BUDGET PRESENTATION
Colin said we know how much some things cost, and for some things, how much income we may
receive. But we don’t know our staffing costs, when they will start or what we will pay them.
There is an allowance for moving costs - we may or may not need this expense allowance. And
individually, only the congregation knows how much we each can give, or how much we can
increase our offerings. The budget is only one part of St. Aidan’s. Successful implementation of
the report means each member gives as they are able.
Motion made by Colin Booth to accept the budget presentation.
Seconded by Blair Barman.
Discussion - none.
Vote - carried.
TRUSTEE MEMBERSHIP
Tony Smith reminded the congregation that only members may vote, and there are two motions.
He then invited Blair Barman to give his report.
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Blair Barman advised the congregation that the two motions were read in church over the last two
Sundays, as required by The Manual of the United Church of Canada.
(a) Motion by Blair Barman that Don McKay be a Trustee of St. Aidan’s United Church.
Seconded by Ray Evans.
Discussion - none.
Vote - carried.
(b) Motion by Blair Barman that Chris Thomas be granted full resignation from the Board of
Trustees of St. Aidan’s United Church as of today’s date.
Seconded - Ray Evans
Discussion - none.
Vote - carried.
MISSION AND SERVICE FUND REPORT
The Chair invited Roger Davidson to give his report.
Roger Davidson gave said the 2014 goal was $40,000 for M&S, and the amount given was just
over $38,000, falling only slightly short.
Motion made by Roger Davidson to approve the same goal of $40,000 for M&S for 2015.
Seconded by Jo Jamieson.
Discussion - none.
Vote - carried.
NOMINATIONS FOR COUNCIL
The Chair invited Helen Pinel to speak. Helen gave her report and noted there are two errors:
She said three names should be in “bold”: Gordon Robinson, Alan Curtis and Vivian Skinner.
Helen said the two ministers’ names should not be bolded. She then read the list:
Chair

Tony Smith

Secretary

vacant

Treasurer

Colin Booth

Children, Youth and Families Team Mandy Wilson
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Finance Team

Roger Hannaford

Ministry and Personnel Team

Gordon Robinson

Pastoral Care Team

Helen Pinel

Property Team

Alan Curtis

Social Action Team

Vivian Skinner

Worship Team

Mary Kennedy

Member-at-Large

Puddie Curtis

Member-at-Large

Carol Munro

Member-at-Large

Jon Newton

Presbytery Rep

Maureen Koch

Presbytery Rep

Mandy Wilson

Tony noted that the position of secretary remained vacant over the year and he thanked those who
pitched in.
Motion by Helen Pinel - that her report be accepted as presented.
Seconded by Diane Kendall.
Discussion - none.
Vote - carried.
Tony invited individuals to speak with him later if they have questions about any committee or
position.
CLOSING REMARKS
Tony thanked the congregation for their support and work over the past year while he served as
Chair of Council. He then invited the Reverend Ross White to come forward.
BLESSING
Reverend Ross White spoke on his and Reverend Greg Darjes’ behalf and said its time for each of
us to go out and reflect on what we heard here today. A closing prayer was offered.
The meeting was adjourned at 12:55 pm.
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MINUTES OF CONGREGATIONAL MEETINGS
ST. AIDAN’S UNITED C ONGREGATIONAL ME ETING
MAY 31, 2015 | 11:30 A.M. | LOWER HALL

OPENING
Tony called the meeting to order. Appreciation for Ross and Greg was expressed. They will be
missed.
MPS RECOMMENDATION
Tony announced that Council had received the Ministry Profile and Search (MPS) Committee final
report. MPS has been working hard on the Congregation’s behalf to find a new minister. Council
approved taking the recommendation to the congregation.
Doug gave an overview of the complicated situation. The committee met with the congregation
who told them what they wanted in a ministry at St. Aidan’s. There is to be a focus on becoming
a “Centre for Spiritual Learning.” There is a reduced budget due to reduced time. Ministry time
has been reduced from 2.0 to 1.5. There has been an over 50% turnover in our office staff in the
last year. Doug discussed the process including the fact there were no applications from Victoria
itself. They put the ad on the United Church of Canada website and received 6 applications; four
were assessed as very good and two as excellent. They interviewed four of the applicants.
The committee felt very positive about what the nominee, Cheryl Black, would bring to St Aidan’s.
Cheryl has ministered at two churches, and spent at least 10 years at each one. She has an “excellent
reputation.” The cost of living here being higher, it was felt it was necessary to set the salary higher
than was paid to previous Ministers. Salary and time off for holidays and education were discussed.
Salary will be $85,000.
Some of what the committee felt were among Rev. Black’s many positive qualities included
openness, a hands-on approach, a keen interest in youth programming, friendliness, fresh ideas,
and a pragmatic approach.
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VOTING
Tony made a motion we ask Cheryl Black to come to St Aidan’s. Seconded by Carol Munro.
Motion passed. The position will be offered to Cheryl, with a start date in early September.
OFFICE SUPPORT
Give names of anyone you think would be interested in the part-time position in the office.
CONCLUSION
Gordon thanked the committee for their hard work and the congregation responded with loud
applause.

ST. AIDAN’S UNITED C ONGREGATIONAL MEETIN G
OCTOBER 18, 2015 | 1 1:30 A.M. | SANCTUAR Y
A short meeting was held in the sanctuary after the service to receive a motion for St Aidan’s
support of the refugee initiative:
Motion moved by Carol Munro that St. Aidan’s join with Oak Bay United Church and other faith
and community organizations to be part of the Sponsorship Steering Committee that oversees the
refugee initiative.
The motion was seconded and passed by all members of the congregation.
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MINISTER’S REPORT TO THE AGM 2015
Dear Friends,
This is my first Annual Meeting report at St. Aidan's.
First and foremost I would like to thank you for calling me as your minister and for welcoming me
so warmly. These four months since September 1st have been a precious time of learning some
names, becoming familiar with some of the leaders of the congregation and hearing stories of your
rich and interesting past.
Shortly after my arrival, it became clear that we needed to support the Pastoral Care Team in
responding to the pastoral care needs within the congregation. So we moved quickly to bring Betty
Anne Dempsey back onto the ministry staff for eight hours each week. What a caring,
compassionate presence she is, and what a help she has been to me learning about some of the
traditions of St. Aidan's. Thanks, Betty Anne.
Another early initiative was to anchor the Sunday school using the Holy Moly Curriculum and
enlisting the services of three students from the University of Victoria to lead and teach the Sunday
school. The classes are well-prepared and led by Megan, Chandler and Jenna. However, there are
very few regular children in Sunday school, and this is identified as an area for needed growth.
We want to rebuild the family ministry at

“For the first time in history,
there are six generations living at the same
time. Bringing this multi-generational
reality to St. Aidan's is one of our key goals,
and it will call on all of us to meet change
with a cooperative spirit, and to meet
newness with curiosity.”

St. Aidan's. Any help in this area will be
appreciated.
Youth Group continues to go well, with
Megan and Wendy leading, and Chandler
and Jenna providing assistance. This is
another area that will benefit from growth
in regular participation, but it is strong and
doing interesting things. Good work
everyone.

Nell and I have been working very collegially to create energy in worship and a more 'youthful'
sound - relying more on piano than organ and adding drums into the ongoing music composition.
I welcome your comments and your suggestions on how to keep the energy positive and flowing
freely. Kudos to Nell and Kelly for sharing the planning and implementation of worship with me.
I really like what we create together and hope you do as well.
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Coffee before church is a new thing for long-time church people, but a taken-for-granted condition
for newcomers. We are living in a time where, for the first time in history, there are six generations
living at the same time. Bringing this multi-generational reality to St. Aidan's is one of our key
goals, and it will call on all of us to meet change with a cooperative spirit, and to meet newness
with curiosity.
Prior to my coming you embraced a vision of your community as a "Centre for Spiritual Learning".
And truly I have never met a congregation who has such an interest in theology and a
deliberateness of spiritual searching. The lay leadership given by Jack Dayton and others in
approaching scripture in an intelligent, open minded and open hearted way is an inspiration to me.
I am glad to be part of the discussions now.
This concludes my report of four short months. It is my delight to be your minister and to work
with the wider staff in bringing to fruition the ministry that is in your hearts to do. As we move
into a new year together, let us strive to get out and meet our neighbours, let us gladden the hearts
of those who enter our open doors and let us be so creative in living into our journey with Jesus
that we are both surprised and humbled by all that we can do and be. Thanks be to God.

Respectfully submitted,
Cheryl
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CHURCH COUNCIL
Council Membership: Rev. Cheryl Black, Colin Booth, Alan Curtis, Puddie Curtis, Roger
Hannaford, Mary Kennedy, Maureen Koch, Paul Malnarich, Linda McLean-Woodward, Carol
Munro, Helen Pinel, Tony Smith and Mandy Wilson.
Team Roles:
Tony Smith is Chair of Council
Colin Booth is Treasurer
Lynda McLean-Woodward is Secretary
Puddie Curtis is Member at Large
Carol Munro is Member at Large

I would like to thank all the Council members for their hard work and support over the past year.
Some highlights from 2015 include:
a) Council received the Ministry Profile and Search report (MPS) in January. This report
recommended a full-time position of an ordered minister and a half-time position of a part-time
minister. It also made recommendations for consideration which included additional staffing in
music, CYF, communications and office and administration areas. Another recommendation was
to have St .Aidan’s become a Centre for Spiritual Learning. This report was approved by Council
and presented to the congregation for final approval. The MPS team then continued their work to
call a new minister. This process resulted in having Rev. Cheryl Black join St Aidan’s in
September.
Council would like to thank the MSP members for their fine work over the past 18 months: Thomas
Dennet (BC Conference), Carol Donovan, Janis Evans, Dean Goard, Doug Koch (chair), Paul
Malnarich, Jean Margison and Carol Martin (Presbytery).
b) We are blessed to have the Rev. Cheryl Black as our new Minister. With her background and
input, Council is working through all the MPS recommendations and determining how these can
be implemented over the coming months. Prior to her arrival in September, a team was established
in March to define and flesh out the meaning of our new direction as “A Centre for Spiritual
Learning.” The committee submitted its report in May and the findings are informing our work as
we move in this direction. This is a work in progress. A number of events are being planned to
support this new direction.
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c) Council has started a Strategic Planning process to consider the questions, “What will St
Aidan’s look like in three years, and what do we have to do to get there?” A draft plan will be
discussed with the congregation in the coming months.
d) The Rev. Dr. John Pentland joined us in October to present his new book Fishing Tips. This
provides nine tips, each providing ideas for true change. Council is devoting a part of each monthly
meeting to discuss each fishing tip in turn. Some of the suggestions and ideas are being used in the
development of our strategic plan.
e) Council has supported the recommendations from various teams. Major projects for this year
have included new roofing, new railing, new sanctuary doors in memory of Shirley Fyles and the
painting of the Great Hall area. Council continues to review and approve policy changes and major
initiatives planned by teams.
f) Council would like to thank all the team members, including everyone involved in the Thrift
Shop, Bazaar and also our staffing team  Minister Rev. Cheryl Black, Music Director Nell
Howard, Office Administrator Wynne MacAlpine, Rentals Coordinator Anne McDermott, and our
Custodian Sang Nguyen  for all their hard work and dedication on behalf of St Aidan's and our
community.
COUNCIL RESPONSIBILITIES
Role of Council: Although the congregational meeting is the final decision-making body for the
congregation, authority is delegated to Council to develop policy, maintain accountability and
make decisions. All policy development and accountability is based on the mission and values
approved by the congregation. Council works with teams, establishing policies and reviewing and
evaluating major projects. Operational decision making will be delegated to appropriate teams
including the administration of their approved budgets. Council ensures that effective
communications are established with teams, the congregation and the wider church and
community. Council reviews and monitors the church budget and ensures financial accountability.
The year 2015 has been a very challenging year for St. Aidan's Council. We have had a number of
ministry staff changes around sabbaticals and resignations, and the challenge has been to ensure
we have ministry staff in place to provide stability and continuity, especially during the MPS
process and the calling of our new Minister Rev. Cheryl Black.

Respectfully submitted,
Tony Smith, Council Chair
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RESOURCE MANAGEMENT

FINANCE
Finance Team (as of December 31, 2015): Blair Barman, Brian Habbick, Colin Booth, Roger
Davidson, Paul Malnarich, Roger Hannaford, Sylvia Campbell, Tony Smith and Rev. Cheryl
Black.
Team Roles:
Brian Habbick is Recording Secretary and Envelope Steward.
Colin Booth is Treasurer and a member of the Investment Management Committee.
Roger Davidson is a member of the Investment Management Committee.
Paul Malnarich is a member of the Investment Management Committee.
Roger Hannaford is Chair of the Finance Team.
FINANCE TEAM RESPONSIBILITIES
A summary of the Finance Team’s responsibilities is listed below:
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Providing support and direction to the treasurer.



Overseeing the maintenance of an appropriate financial structure, records, and controls for:


The balance sheet.



Income and expenses.



Designated funds both external and internal.



Capital funds.



Developing and maintaining of accounting and bookkeeping policies and procedures.



Financial reporting, including:
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Regular reports to Council, Teams and the congregation.



The annual financial review/audit.



Financial reporting to external agencies, including the United Church of Canada
and the Canada Revenue Agency.



Monitoring and reporting on the status of the operating account budget to actual
performance.



Investing endowment, legacy and surplus funds.



Preparing the annual budget.



Overseeing the bookkeeping.



Ensuring that appropriate procedures are maintained for the counting and recording of
offerings.



Overseeing banking relationships and the deposit of funds.



Establishing rates for rental of church facilities.



Supporting the envelope steward.

The Finance Team was established by Council in 2011 to carry out the responsibilities of the 2010
report, “Towards a New Financial Structure for St. Aidan’s.” Finance Team minutes are available
in the library.
During 2015, the team held four regular meetings. Matters covered included:
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The church budget preparation review process.



The merger of the Education Fund and Speakers Fund into a newly named Education and
Spiritual Learning Fund.



Funding options for capital expenditures, including replacement of significant areas of
roofing (not including the Sanctuary), and the railing and decking on the east balcony.



Future capital expenditures, such as interior painting of the Great Hall, new flooring, and
the replacement of furnaces and computers.



Gifts to St. Aidan’s, including a gift from the Fyles family to fully fund the construction
and installation of a pair of new doors for the South Narthex.



Regular updates from the Investment Management Committee and Trustees.



The arrangement of funding for Youth Group members to attend an Evolve conference.
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The need for a stewardship campaign, which was organized by Rev. Cheryl and proved to
be effective. Another stewardship event is planned for 2016.



Consideration of the future of St. Aidan’s over the long-term, to aid our team in making
financial recommendations for future projects. This resulted in a motion to Council to
establish strategic priorities with a view to establishing a five-year plan.

2015 has proved to be an exciting year with the approval of the MPS report and the welcoming of
our new Minister to St. Aidan’s. Our team members have all worked hard in their respective roles.
However, without the diligent work of our treasurer, many of our financial discussions and actions
wouldn’t have been possible, and I would like to give him full credit for his work.

Respectfully submitted,
Roger Hannaford

TRUSTEES
Trustees: Blair Barman (Chair), Ray Evans, Cherie Davidson and Don McCay.
TRUSTEES’ RESPONSIBILITIES


Renew insurances polices.



Maintain an inventory of property and contents for insurance purposes.



Liaise with the Finance Team.



Work with the Property Team to monitor safety hazards and areas requiring maintenance.



Act as liaison with other church groups and governing bodies.



Continue to seek additional members for positions on the Board of Trustees.



Initiate a re-evaluation of the value of the church for insurance purposes.

2015 HIGHLIGHTS
We continued to oversee the three insurance policies in effect for St. Aidan’s:
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Property Insurance.



Directors and Officers Liability Insurance.
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Excess Third Party Liability ( An ICBC policy for drivers).

To update our property and contents inventory, we photographed all areas of the church and stored
the photos on a memory card offsite.
In 2015, the Trustees retained real estate appraisers D. R. Coell & Associates to carry out an
evaluation for our property insurer. On November 2nd, 2015 a report was submitted by this firm
to the Trustees. The value of the church now stands at $5,470,000. A copy of the appraiser’s report
is available both in the church office and with the Board of Trustees. The church insurance has
been renewed for 2016 through Westland Insurance Group.
Respectfully submitted,
Blair Barman

TREASURER
St. Aidan’s is fortunate to have many people involved in the myriad financial tasks which need to
be handled every week of the year. Some tasks only take a few minutes; others require a much
greater dedication of time. A big part of the treasurer’s role is knowing who is doing what and
ensuring that there is a cohesive process that safeguards our financial resources and produces
accurate financial statements.
Thanks to those who secure the offerings after every service; the faithful group who meet every
Monday to count and process offerings and other income; our office staff and bookkeeper; the
Investment Management Committee and Finance Team among others.
At the last AGM I said that developing the 2015 budget was much like a mystic looking into a
crystal ball. We had a general sense of what might happen but there wasn’t much solid information
upon which to develop the budget. Considering the lack of information a year ago, the year-end
totals came quite close.
Several years ago St. Aidan’s was very fortunate to receive a significant bequest totalling over
$400,000. These funds have provided financial resources in the intervening years which have
maintained services and provided the funding for major building repairs. In 2015 the replacement
of the tar and gravel roof over the community services section of the building cost about $146,000;
the replacement of the railing and vinyl deck cost about $17,000. In addition the project to repaint
interior spaces upstairs and downstairs has cost about $36,000 – most of which was paid in 2016.
Without the monies from the bequest, we would have been appealing to the congregation for the
monies for these “must do” projects.
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Thank you to Rev. Cheryl Black, who initiated and developed a stewardship program in October
and November. Approximately 70 responses were received, many with promises of increased
offerings and over 15 who signed up for the Pre-Authorized Remittance program (PAR).
Looking forward to 2016, we will face financial challenges to find the money for the staff resources
to fulfil the recommendations of the 2015 Ministry and Profile Search Report (MPS) and complete
interior renovations of the community services section of the building. I anticipate the need to
draw upon our investments again.
Respectfully submitted,
Colin Booth

PROPERTY
Property Team members and helpers are: Alan Curtis, Colin Booth, Bob Winkel, Shirley
Hannaford, Dennis Johnson and many others.
A special thank you to all the men who come out on short notice, to help with the moving of
furniture etc. when needed. In addition, Kate Holmes, with help from Marwan, spent many hours
of dedicated and tireless service keeping our Church gardens beautiful.
In addition to its regular mundane maintenance duties, many large projects were completed under
the direction of the Property Team this year.
After several years of research and investigation and at great expense, the flat roof area of the
Christian Education Wing was replaced. Included in this project was the replacement of all the
sky lights. The job was completed during the summer with minimal disruption, and has resulted
in a noticeable decrease in the number of times we have had to place buckets under drips in various
locations.
Secondly, the disintegrating and unsafe balcony railing and vinyl deck covering were replaced.
Thirdly, thanks to a generous donation by the Fyles family, a second set of doors was installed in
the Narthex.
The fourth major project undertaken this year was the painting of the Great Hall and Lower Hall
areas which was begun in December and is now completed. A huge thank-you to Marilyn Smith
and Shirley Hannaford, of the Décor Team, for their persistence in guiding this project to fruition.
The catch basins for our drainage system were all pumped out this year. This is a procedure
undertaken every four to five years
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A plumbing leak in the crawl space by Electrical Room was inadvertently discovered while taking
Anne and Wynne on a tour of the building to point out locations of fire alarm boxes and other
important things that might be needed in an emergency. The leak was repaired and, although there
was a large amount of water pooling in the space, there appears to have been no lasting damage.
This was very fortuitous tour.
The furnace that services the main office
area failed. Luckily, it was repairable and
is now keeping the ladies in the office
warm once again.
The expense of cleaning the carpets was
much reduced as Sang rented a carpet
cleaning machine and did a marvellous job
of cleaning many areas of carpet.
Regular and emergency maintenance
issues are dealt with on an ongoing basis.
new paint colours in the foyer
Looking forward, the Property Team is
investigating a course of action for furnace replacement, as our nine existing units are nearing the
end of their life expectancies. Another area of investigation is the replacement of flooring in the
Great Hall and some surrounding areas.

The Property Team is always in need of help. If you have special talents or training in any of the
building trades, or just want to lend a hand from time to time, please let Alan Curtis or Colin Booth
know so that we can put you on our list of helpers.
IHS,
Alan Curtis

RENTALS
Rentals Team: Shirley Hannaford and Marilyn Smith.
The Rentals Committee is part of the Property Team. Shirley Hannaford is Chair, working with
committee member, Marilyn Smith, and our staff Rentals Coordinator, Anne McDermott, who was
converted from temporary to permanent staff in early in 2015. In 2015 we regretfully accepted the
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resignation of long-time Rentals team member, Joan Martin. We thank her for her years of
dedicated service.
In 2015 we increased our rental rates modestly for the first time in many years, after researching
rates at similar facilities in Greater Victoria. The demand for rental space continues to grow. The
challenge is to ensure space for church functions and balance it with outside rentals. It is a continual
challenge to satisfy everyone’s wishes.
We encourage the members of the congregation to check with the Rentals Coordinator before
planning any events or meetings. Daily events are posted on the bulletin board beside the Lounge.
Respectfully submitted,
Shirley Hannaford

DÉCOR
Décor Team: Shirley Hannaford (Chair) and Marilyn Smith
The Décor Committee was formed in 2010 prior to the sanctuary renewal project. As part of
Property, it receives a great deal of support from Alan Curtis, Chair of the Property Team.
Discussions started in May 2015 regarding the need to refurbish the Annex building built in 1992,
especially the need for new paint and flooring. After much investigation, we chose to work in
conjunction with Valerie Rice Designs. With Valerie’s professional guidance, we decided to
continue the colour palette used in the sanctuary into the annex. In October we hired Black Dog
Painting (Rodney Martin) to paint selected areas. The majority of the painting was completed in
December. The flooring proposal was put on hold until 2016.
The Décor team would like to give a big thank-you to all the St. Aidan’s volunteers who moved
furniture many times to accommodate the painting of the annex.
Respectfully submitted,
Shirley Hannaford

HISTORICAL
Historical Team: Marion Craigmyle, Janet Palin, Sheila Taylor, Mandy Wilson
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This year we welcomed Janet Palin as a new member on our team and we look forward to having
her working with us and providing new ideas.

The mandate of the Historical Team is to keep and update articles pertaining to the life and work
of St. Aidan’s since 1873. On an ongoing basis we continue to sort, catalogue and file information,
artifacts and memorabilia that become available to us. We appreciate receiving input from the
congregation and ask that, if possible, names and dates are included.
From time to time we receive requests from families who are part of our history and usually have
been able to fulfill their requests for information or supply them with copies of photos.
For the last few years we have had a cabinet in the Narthex where we have displayed items from
the past and also featured life and work pertaining to the present. The contents have been changed
several times a year but, as there seems to be very little interest, we are presently undecided about
continuing this practice.
We have a very rich history, and it’s important that we: “HONOR THE PAST, SERVE THE
PRESENT, and BUILD FOR THE FUTURE.”
Respectfully Submitted,
Marion Craigmyle and the Historical Team
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HUMAN RESOURCES

MINISTRY & PERSONNEL
M&P Team: Gordon Robinson (Chair), Ray Evans, Pauline James, Susan Kurushima and Julie
Ng.
During the year, two members resigned: Tony Embleton and Dean Goard. We will miss their
dedicated service and thank them for their work over many years. The team is seeking to recruit
two new members.
“The M&P Committee oversees relationships within the pastoral charge
ministry, particularly the roles and functions of paid leaders and employees
(such as the office secretary and any custodial staff).”
Ministry and Personnel Guidelines
The Ministry and Personnel (M&P) team has been busy again this year with changes in staffing.
Although the team is not responsible for defining the congregation’s changing needs for ministry
personnel and hiring for permanent positions, it is responsible for temporary ministry personnel,
as well as all other paid staff in the Church. It is also responsible for ongoing management of
personnel issues within the Church. The team does not make decisions but rather makes
recommendations on major issues to Council.
STAFF CHANGES
Rev. Greg Darjes and Rev. Ross White commenced their ministry with the congregation in January
2015 to fill the ministry needs of the congregation until the completion of the Ministry Profile and
Search process.
The MPS team completed the search for the full-time Minister in May and Rev. Cheryl Black
started her ministry with St. Aidan’s in September. Since then, Rev. Black has identified additional
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part-time staff to cover aspects of the Ministry Profile and Search Report. Rev. Betty Anne
Dempsey returned as part-time Pastoral Care Minister. Three UVic students – Chandler
McCorkindale, Jenna Bajus, and Megan Steffens – were hired to support the Sunday school and
youth groups.
In the office, Wynne MacAlpine was converted from a temporary contractor to an employee early
in 2015. Anne McDermott was recruited on a temporary basis early in the year, and also
subsequently converted to an employee.
Nell Howard, Music Minister, and Sang Nguyen, Custodian, continued in 2015 to serve as
employees at St. Aidan’s.
OUR ROLE
A very important part of M&P’s work is to support effective and positive communication between
the congregation, and ministry personnel & staff. We welcome your input throughout the year and
your thoughts have assisted us in our work.
We appreciate the continuing support of the Council and members of the congregation. We also
wish to thank all of the employees, past and present, who served the congregation with diligence,
energy and professional skill over the past year.
Respectfully Submitted,
Gordon Robinson
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WORSHIP & PASTORAL CARE

WORSHIP
Team Members: Rev. Cheryl Black, Carol Donovan, Shirley Hannaford, Nell Howard, Andrea
Hubbard, Mary Kennedy (Chair), Maureen Koch, Virginia Landucci, Kelly Orr, Will Moyer, Judy
Boulden
Team Roles:
Virginia is the coordinator of liturgical décor and is assisted by Judy Boulden.
Anne Harris is the coordinator of flowers
Andrea Hubbard is the coordinator of the communion sub group.
Judy Boulden is the coordinator of greeters.
Music ministry is under the leadership of Nell Howard and Kelly Orr.

The year 2015 was one of transition for St. Aidan’s congregation. The Worship team has worked
with five different clergy in the past 12 months. It has been a stimulating and, at times, challenging
time. However, as chair, I know that it has been a learning experience which has enriched the
group, and, by association, the congregation. There have been many changes in the worship service
content and bulletin, as each minister favoured a different style and format. With the arrival of the
Rev. Cheryl Black in September, however, we have been able to bring some continuity to the
services while, at the same time, not losing the positive energy and ability to improvise when
needed.
The following list is a précis of what we have been up to during 2015:
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Continued to prayerfully and thoughtfully discuss and discern the answers to the following
questions: “What is important to us as a team? Where do we go from here? How do we
make worship at St. Aidan’s meaningful?”



Began our partnership with First Metropolitan Church for their annual Epiphany
Explorations. We had Rev. Anthony Bailey as our EE speaker on January 25.
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Communion Initiatives: continued the practice of reading an inclusive invitation to
communion on a regular basis.



Continued Say it with Flowers Initiative begun in fall 2012.



A sub-committee of Worship team continued work on a definitive policy for weddings,
funerals and memorial teas. Funerals and memorial teas now fall under the jurisdiction of
the Pastoral Care Team.



Assisted in the planning of Worship with a Difference Sundays: Lenten Practices Sunday
(March 22), special services in and around Easter, Affirm Sunday (May 3rd), John Pentland
(October 4), Veterans Sunday (November 15).



Held our second annual Worship Team retreat in June, 2015, where we brainstormed ideas
for future Worship with a Difference Sundays.



Compiled a list of Scripture readers (33) and assumed the responsibility for choosing and
informing them of the weekly readings.



Assisted with Communion Tea (December 2015).



Planned and presented the first annual Exhibition of Crèches in December 2015.



Continued to thoughtfully consider all comments and suggestions received from
congregational members.



Said goodbye to Virginia Landucci with thanks for her faithful service to the Worship
Team, in particular her excellent work with liturgical décor. Welcomed to the team Carol
Donovan, our representative on the planning committee for Epiphany Explorations.



Judy Boulden has agreed to coordinate liturgical décor.



Meeting minutes are taken by various team members on a rotating basis. We are looking
for a person who likes taking minutes to join our team!

Respectfully submitted,
Mary Kennedy
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PASTORAL CARE/MEMBERSHIP
Pastoral Caring and Visitation continues to be the “keystone” of our team focus:
Supported by the clergy, our lay volunteers help to maintain contact with many congregants, and
support their ongoing connection with our St Aidan’s community
We continue to provide regular support and learning opportunities for our pastoral care visitors
Much of the emergency/hospital visitation is coordinated by our clergy, and soon after the arrival
of Rev. Cheryl Black in September, we were thrilled to welcome back Rev. Betty Anne Dempsey
in her new part-time role as our Pastoral Care Minister. This has provided a strong sense of
renewed focus and support for our team and volunteers, and has impacted our congregation in a
very positive way
We continue with our Greeting Card program in response to illness, bereavement, and celebrations
Several volunteers maintain a confidential Prayer Chain program in response to individual needs
A Casserole Caravan program was coordinated on an “as-needed basis” for individuals and
families, and we thank those volunteers who helped to provide these periodic food packages.
Mt. Tolmie Services were scheduled monthly for the residents at this nearby care centre, though
we’ve experienced challenges in finding sufficient volunteers to help maintain this commitment
consistently.
Healing Pathway treatments are offered here at our church, by a number of volunteer practitioners.
Please refer to the separate Report from ‘Healing Pathway’ within this Annual Report.
A Workshop on “Representation Agreements and Powers of Attorney,” with a skilled presentation
of relevant, up-to-date information, provided a great opportunity for stimulating discussion and
learning.
Our Annual Christmas Communion & Tea was held during Advent, with 37 guests and volunteers
in attendance. The communion service, with familiar hymns and liturgy, is held in the Chapel - an
intimate and peaceful place of worship. And the social sharing time afterwards is a time of joy for
all of us.
This year, small Christmas baskets were given to a number of our congregants unable to attend
worship regularly, if at all. The idea for this project came from our Thrift Shop volunteers, the
baskets were filled by the youth group, with baking and hand-delivery by several volunteers MANY thanks!
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We continued to work with the church office, helping to maintain the official church membership
roll, as well as contact information for the church’s database.
In coordinating the ordering of the name badges, we hope that it’s just a wee bit easier to get to
know people and help each of you, keep everyone’s name straight!
The Memorial Tea Convenors are now grouped within the overall Pastoral Care umbrella. Please
refer to the separate Report from the ‘Memorial Tea Convenors’ within this Annual Report.
An ambitious Photo Directory project was a major focus during the first-half of 2015. Nearly every
family was contacted, and a large number of volunteers provided valuable assistance during the
process, particularly during the photo scheduling. Our beautiful new photo directory has become
a real resource reference, and the contacts we made reflected a strong pastoral care presence for
everyone.
Respectfully submitted:
Helen Pinel and the Membership/Pastoral Care Team

HEALING PATHWAY
This has been a year of transition and change for the Healing Pathway Programme which was
initially developed at Naramata Centre. You will have heard that the centre has closed.
Alleen McLaren, a much loved member of St. Aidans, is a founding member of Naramata Centre
so its closing is a bitter sweet situation for us. However, a Healing Pathway Society has been
formed and St. Aidan's Healing Pathway Team is a charter member. We watch eagerly as this
support and mentoring group develops.
Sincere thanks to Elizabeth Thornburn-Korolos who organizes the bookings for treatments and we
continue to offer these on Monday and Friday mornings and Friday afternoon. We also offer
prayers and blessings for healing during communion in the Narthex for those who wish to
participate. In August a few of us entered each of the numerous rooms in our building and said
prayers of cleansing, revitalization and blessings for a fresh start, clearing negative energy from
this space.
We are thankful to have both Cheryl and Betty Anne on staff as they are strong supporters of this
programme and we express gratitude to all who give and all who receive healing treatments. We
meet regularly on the fourth Wednesday of the month in the Healing Room at 7 pm.
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Respectfully submitted,
Your HP Team

MEMORIAL TEA CONVENORS
In April of 2015, a new team of conveners was formed to look after Memorial Teas for members
of our congregation. There is a list of volunteers upon whom we can call for duties ranging from
setting tables and pouring tea and coffee to washing dishes. This is a most valuable service to the
families who have lost loved ones and we thank those who have given of their time to help.
Since April we have convened six teas. Families provided refreshments, and Council approved the
funding of incidental expenses. Expenses since April 2015 are as follows.
Date of Memorial Tea
April 13, 2015

Expenses
$ 8.67

May 2, 2015

7.29

June 27, 2015

14.32

July 31, 2015

16.73

August 4, 2015

9.73

December 7, 2015

5.80

total expenses in 2015

$62.54

If you feel called to add your name to the list of volunteers, please email carolsidhu@shaw.ca
Respectfully submitted,
Marion Craigmyle and Carol Sidhu

MUSIC
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Music continues to support the congregation of St. Aidan’s as it worships together and as it sets
direction for the future. After a time of transition and change, we are now seeing the emergence of
stability and new growth. All of the choirs at St. Aidan’s have welcomed new members this year.
Helping out in the harmony parts of Jubilate and Mirabile Choir are two choral scholars, Abby
Stein and Leif Bradshaw. As well as being leaders in their sections, it’s nice to be able to call upon
them for a solo or a duet.
Planning worship services that are meaningful, contemporary and inspiring takes serious thought
and careful attention to detail. Cheryl, Nell and Kelly meet regularly to plan services. Working
with the Worship Team connects Music with other important contributors to worship, such as
Décor and Communion planning. All have to work together.
Music choices for worship services strive to be relevant and motivating. We try to include at least
one “heritage” hymn during a worship service to support the theme/message, and other musical
choices add, question or challenge. If you leave worship humming a tune or tapping your toes we
smile and feel we’ve done our job for that week. If you are questioning and if music has provoked
your thoughts, we’ve also done our job.
Special events during the year included
our annual “Carols By Candlelight,”
described by some as our best such event
so far, and an after church “Music and
Muffins” event - also successful. Our

Ted Boulden Singers Visiting St. David's United

choir folk regularly support worship
services at Mt. Tolmie Hospital; Lynne
Wildfong, Carol Munro, Puddie Curtis
and several others are regulars in a
leadership role at these services. I
accompany when these folk cannot.

Guest instrumentalists this year in
worship have been percussionist Barb Callaghan on a regular basis and clarinetist, Marcella Barz.
As always we owe a great thanks to guitarist, Tsugio Kurushima, who adds so much to music on
any given Sunday. We welcomed the Doukhobor choir to worship on “Peace Sunday” and the
Taiko Drummers for Pentecost. The Twelvetones Choir (one of their members is our choral
scholar, Leif Bradshaw) made two well received appearances to worship.
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TED BOULDEN SINGERS
The Ted Boulden Singers provided musical leadership at many St. Aidan’s services this year, and
also enjoyed making music in the community. They conducted their usual services at Mount
Tolmie hospital, one at the end of March and the other at the end of October. In addition, they
participated in the worship service at Sylvan United, Shawnigan Lake in April and at St. David's
United, West Vancouver in October. At Christmas they held their usual concert at Pacific Forestry
Centre on Burnside Road on the first Sunday evening in December, then sang for the residents of
Sunrise Assisted Living facility.
I would also like to thank to our lively singers who come out to practice year round. ‘Music’ looks
forward to the new initiatives that we will be discussing this coming year!
Respectfully Submitted,
Nell Howard, Music Director
Kelly Orr, Leader of the Ted Boulden Singers

GARDEN OF REMEMBRANCE
Garden of Remembrance Team: Judy Boulden, Jean Margison, Peg Harris
Team Roles:
Judy Boulden is Chair
Peg Harris is Secretary
This year we received resignations from valued long-time members of the Team: Keith Jamieson,
Kate Holmes, Tony Smith, and Honorary member, Eric Pearson. We’re grateful for their
contribution, and for Keith’s leadership in managing the Garden of Remembrance in the last
several years.
The mandate of the Garden of Remembrance Team is to assist St. Aidan’s community, their
families and friends during that challenging and grieving time when a loved one has passed away
and the ashes from cremation have been requested to be interred in our Garden of Remembrance.
This has been a fairly busy year and one of transition for our Team. With the recent changes in
our church office staff and welcoming our new minister, it has been necessary to make adjustments
in our duties and familiarize the new staff to the procedures required by them and by the Garden
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of Remembrance Team. We very much appreciate the way in which this transition has taken
place.
We conducted five interments in, which is about our annual average. Interment services were held
for:
Rev. George Ward

April 18, 2015

Christabel Elizabeth Newcombe

May 3, 2015

Shirley Lorna Derbyshire

June 14, 2015

James Daniel Sugrue

July 10, 2015

James Richard Gnam

December 5, 2015

Respectfully Submitted,
Judith Boulden

The Garden of Remembrance Gate
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Social Groups

A.O.T.S. MEN’S GROUP
Our Men’s group is part of the National As One That Serves (AOTS) Men’s Clubs 
www.aots.ca. We plan to meet every two months with Supper Meetings and a Coffee Break time
on alternate months. Some of the activities and programs were offered this year were as follows:


March – viewed a video “The History of Violence in the World” and discussed the
question, “Are we living in the most peaceful time in history?”



April - BBQ fundraiser to benefit the Youth Group.



September - a presentation by Donovan Walters, Pharmacy Manager at Heart Pharmacy.



November - Eric Pearson’s Personal History Book presentation.

Newcomers are welcome any time; we do not have a formal “membership” in the club. For more
info about our group email: jim@upright.net.
Respectfully submitted,
Jim Upright

FOURTH FRIDAY SUPPER
This group is about the spirituality of community by partaking in food, drink, conversation, and,
as always, laughter. In the past year a group of 10 to 17 people met six times at various restaurants
and once for a pot-luck at the home of Shirley and Roger Hannaford. While numbers are limited,
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all adults are welcome; we encourage newcomers to attend. It is on a ‘first to sign up’ basis for
attendance at each Friday night gathering.
Respectfully submitted,
Janis Evans

CAMEO (COME AND MEET EACH OTHER)
CAMEO is a social club open to all adults who are affiliated with St. Aidan’s. At present there are
about 80 members, with an average attendance of between 30 and 40 each month.
We usually meet on the second Saturday of the month between September and June at 7:30p.m.
Most months we gather in the Great Hall and Room 2 C/D at St. Aidan’s.
The members of CAMEO are encouraged to participate in providing a program, acting as Host or
helping with the food etc.
This past year we have had a variety of programs including a road rally and dinner, our annual trip
to Mayne Island and our fun-filled Christmas party.
At the end of 2015, after many years as secretary, Shirley Hannaford stepped down, and after three
years as president, Roger Hannaford has also stepped down.
Our new CAMEO executive for 2016 will be Blair & Valerie Barman (presidents) and Linda
Francis (secretary).
Every member receives emails with regards to our upcoming meetings and any needed updates.
Anyone wishing more information about CAMEO can contact Valerie or Blair Barman.
Respectfully submitted,
Shirley Hannaford

A CAMEO Meeting
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Christian Formation

CHILDREN, YOUTH & FAMILIES
The CFY team is indebted to Wendy Allen and Mandy Wilson, for continuing on during the
staffing transition time in the winter and spring of 2015. Ross White’s contribution during his time
was also much appreciated. Betty Anne Dempsey’s leadership left a large hole, especially with the
youth group, so we are indebted to everyone who steadied both the Sunday School and the Youth
program during that period. And we express our gratitude to everyone.
In the fall, we reorganized and hired three UVic students to teach the Sunday school and to help
with the youth group. We express our appreciation to Megan, Chandler and Jenna, who have made
the Sunday school a very interesting through the use of the Holy Moly curriculum, augmented by
Veggie Tales.
The Sunday school faces three challenges: there are very few children, attendance is irregular, and
there is a wide age-spread among the kids. So our teachers continue to offer a warm, creative
program, while we as a congregation, seek critical mass in this age group.
2015 ACTIVITIES
In October, the youth group invited Cadboro Bay and Cordova Bay for a pizza party and a trip to
the Galey’s Corn Maze. Between 25 and 30 youth had an excellent evening and everyone indicated
their desire to have more of these cooperative events.
A number of youth attended the BC-wide Evolve.2015 Conference in Cultus Lake. This was a
highlight for many of our youth.
Our youth group spent an evening testing batteries for the Bazaar’s toy stall, and they got a real
“charge” out of that.
Their annual Christmas party was held at Cheryl’s apartment, with pizza, swimming and hottubbing.
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Fundraising and their regular meetings on the second and fourth Fridays of each month, completes
their program activities in 2015.
LOOKING AHEAD
The CYF committee is in a period of transition and seeks the assistance of the congregation in
discerning how to attract more children and youth to the congregation in order to have critical mass
in these ministries.

Respectfully submitted,
Elizabeth Thornton-Korolus and the CYF Team

SPIRITUAL GROWTH
Spiritual Growth Team: Jack Dayton, Janis Evans, Andrea Hubbard and Maureen Koch.
The team is mandated to encourage and develop opportunities to deepen spirituality and find new
understandings. Through workshops, books, movies, connecting with other faiths and marching
for diversity, the Spiritual Growth team seeks the dream of God through the lens of spiritual
learning. Our efforts in 2015 looked like this:
WE LISTENED.
Mohamed Ghilan. On March 7, 2015, St. Aidan's hosted a talk and question and answer session to
help raise our awareness about the Muslim faith, Islam. Mohamed Ghilan, an Islamic scholar, was
the extremely knowledgeable speaker. The intention of the evening was to "get to know your
neighbours," and this goal was not only reached, but surpassed. The talk was insightful and
relevant, and the questions were meaningful. Following the formal session, we had what amounted
to a party in the Great Hall. The delicious food was prepared by St. Aidan's and the Masjid-AlIman mosque. The approximately one-hundred people in attendance, talked, ate and laughed and
became comfortable with each other. Kate Holmes was responsible for organizing this important
evening. Since then, ties between the mosque and St. Aidan's have been strengthened, and at this
very time, along with Oak Bay United, we are sponsoring a Syrian refugee family. True friendship
begins when we gain understanding and lose our fear of the unknown. This has happened, and it
is heart-warming.
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WE TALKED.
Figuring Out Forgiveness. Over two evening meetings, at the beginning of March, through small
group exploration, we looked at the practice of forgiveness, by answering some tough questions.
Over 20 people appeared for both sessions.
Jesus Fatwah. For 5 afternoons in Nov/Dec, we studied the DVD-based curriculum "Living the
Questions/Jesus Fatwah: Love Your (Muslim) Neighbour". The Team shared facilitating duties
and the 15 people who attended, criticized, appreciated, and analyzed the material.
AfterWords. This is an informal, occasional group for those who want to continue thinking and
talking about the Sunday message. We gathered together with our coffee and took a few minutes
or half an hour to express ideas or ask questions. This is not a critique of the church service, but a
conversation about insights and understandings. 3-5 people have participated. Watch for the
AfterWords sign.
WE WATCHED.
Movie Night. Film buffs screened 5 films, including Saint Ralph, October Sky, Saving Mr. Banks
and About Time. Treats like popcorn and cookies appeared like loaves and fishes, to help lubricate
our discussions after the film.
Second Chance Epiphany. For those who missed Epiphany Explorations, 3 DVDs from the
conference were shown over three evenings. The presentations of Gary Paterson, David Felton and
Rodger Nishioka were inspiring, funny and provocative. Approximately 4 people attended each
evening.
WE READ
Bookworms. St. Aidan’s book club continues
to thrive as a group that delves into ideas
‘outside of the box.’ The books examined in
2015 were: ‘Insurrection’ by Peter
Rollins. (Book club members were pleased to
hear the writer speak at Epiphany Exploration
2015.) Our second book was ‘The Last Week
- What the Gospels Really Teach About
Jesus’s Final Days in Jerusalem’, by Marcus
Borg and John Dominic Crossan. Finally, we
read ‘Christianity After Religion – The end of
church and the birth of a new spiritual
awakening’ by Diana Butler Bass. This took
a thought-provoking look at how religion is

45

St. Aidan's Book Club
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being re-built. The Bookworms are: Diane Kendall, Val Bauld, Judy Gorby, Maureen Koch, Carol
Donovan, June Coutts, Donna & Jack Dayton, Judith Bogod, Cheryl Black, Janis Evans. Pat and
David Lovewell, original members of the group, could no longer attend in 2015, but are esteemed
‘honorary members. We are open to all, and encourage you to take part if one of our upcoming
books piques your interest. Contact person Janis Evans.
WE WROTE
A Question. We invited everyone, including renters, to answer our Spiritual Question, "What does
the birth of Jesus mean to you?" While there were only 8 responses, we intend to try a few more
questions.
WE ACTED
Hiking in the Desert in 40 Steps Lenten Challenges. Over the period of Lent, everyone was invited
to take on one spiritual challenge for each the 40 days of Lent. All the boxes/ flyers were given
out and many returned with a total of $875 for Rainbow Refugee.
Pride Parade. July 5th, thirteen St. Aidan's folk (two, who had never participated before) marched
in the Pride parade. This parade is a huge opportunity to bear witness to our commitment to
diversity and to publicly apologize for the pain caused by the church to the LGBT community.
And it is so much fun!

LIBRARY
Library Team: Louise Booth (Chair), Janis Evans, Linda Francis
The library at St. Aidans reaches out to congregation members and to the community, seeking to
develop informed and intelligent people and to aid all ages in developing their Christian faith, their
understanding of themselves, and their role in the community and the world. We provide support
to congregational programs from Sunday School to Bible Study, various team areas of focus to
ongoing study groups and more through booklists, displays, and the purchase of relevant items.
Everyone in the congregation is automatically a member, and we welcome people in the
community to join, as well. In 2015 we had 36 new members, with the great majority of them
from the community. One young mother living nearby was delighted to discover that we had not
only a great collection of books for her toddler and preschooler, but also a safe place close to home
where she could spend time reading to them. We had requests from several churches to borrow
some of our study DVDs to use in their congregations.
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Circulation dropped overall, even with a substantial rally in the latter part of the year. That doesn’t
count the rise in items which were borrowed without being signed out – the highest ever of missing
items! What was most popular? DVDs top the list, followed closely by adult non-fiction – books
on other religions, spiritual growth, and church development being most in demand. Picture books
for children were the highest used of all materials for children and teens. Painting the walls of the
upper floor affected the library usage – it skyrocketed because we had DVDs and children’s
Christmas books available in the Sanctuary!
At the end of 2015 we had just over 3600 items in the library. We had 131 patrons who borrowed
and/or renewed 879 items over the year. We added 175 items last year, including books, audio
books, CDs, DVDs plus subscriptions to 10 magazines. Many were bought, but 59 were donated.
Cash donations were just under $200, enabling us to pick up those audio books, among other
things. A number of the donations were through the Bazaar, either directly, or indirectly through
credit at Russell Books (earned by trading in some of the leftover Bazaar books or donations of
credit from individuals).
Our focus in 2015 was supporting various ministries of the congregation as our Center for Spiritual
Learning. We purchased materials to support them, and publicized them through booklists,
displays and during church announcements. Examples were booklists on the Truth and
Reconciliation Commission and residential schools, stewardship and faith, the Lenten study on
forgiveness, refugees, our focus on Islam, and the celebration of the 90th birthday of the United
Church. We also compiled a list of resources for the Volunteer team, and resources on the
Israel/Palestine conflict.
We applied to the Hazelden Foundation for a Recovery Resource collection to help those in our
congregation and the wider community. This is a free resource they offer, and while we haven’t
heard back, we are hoping this will become a reality in 2016. The resources cover a wide range of
topics on family relationships, recovering from various addictions, suicide, and more, and includes
meditation resources.
We couldn’t manage without either volunteers or donations of books and money. Our thanks go
to all of you who have helped out. Your comments of appreciation for what we are doing add
encouragement to the team, and are always appreciated, as are suggestions for what we could add
or do differently. We would like to thank you for your generous support in making this the best
church library in the Presbytery. We would like to thank those who have donated books, AV
materials, and/or money during the past year: Ibbs Avery, Jack and Donna Dayton, Betty Anne
Dempsey, Bonnie Davoren, Annemieke Holthuis, Keith Jamieson, Maureen Koch, Shanti Persaud,
Dawn Schell, and the Spiritual Growth Team.
What’s planned for 2016? We’re brainstorming ideas for better storage and display of our AV
collection, to make it accessible during the week. What do we need? We need your continued
support and more volunteers to help us continue to be an integral resource for a Center for Spiritual
Learning!
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Respectfully submitted,
Louise Booth (Chair); Janis Evans, Linda Francis

REACHING OUT NEWSLETTER
Reaching Out is St. Aidan’s newsletter. It is produced five times a year. In 2015 Reaching Out was
distributed to members of the congregation in February, April, June, September and November.
Most copies are sent electronically; print copies are also available. Editors Sylvia Campbell and
Janis Evans are appreciative of the enthusiasm of contributors and the cooperation of office staff
in e-mailing the newsletter.
Respectfully submitted,
Janis Evans
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Community Building

SOCIAL JUSTICE TEAM
The Social Justice Team’s mandate is to educate themselves and the congregation on issues of
social justice and the concerns of the needy; promoting outreach at the local, national and
international levels.
LOCALLY, WE








Supported the work of the Shelbourne
Community Kitchen, by collecting food
donations from the congregation at
Thanksgiving and Advent. One of our
Team members sits on the Board of the
Shelbourne Community Kitchen Society.
Cooked 2 suppers for the UVic Chaplaincy
Meditation Group.
Collected supplies for the Victoria
Coalition to End Homelessness’ Project
Connect Event, and for the Men’s Day
event at Our Place.
Cooked monthly suppers, during the
winter months, for the Out-of-the-Rain

The Out of the Rain

Youth

Night Shelter provides a warm,
safe place to sleep for homeless
youth throughout the coldest
months of the year. A coalition of
community agencies, faith- based
organizations,
individual

businesses,

volunteers

and
work

together to provide the physical
space, professional support and
food for the operation of the
shelter.
www.outoftherainvictoria.ca

program.
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Participated in the Angel Gifts program sponsored by Our Place. St. Aidan’s contribution,
run by Andrea Hubbard and Maureen Koch, included the provision of 50 gifts for people
served by Our Place, as well as the collection and staging area (in the church sanctuary)
for the 800+ gifts that were collected city-wide.
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Participated in the Pride Parade.



Highlighted the UCC Federal Election Kit, which drew attention to points where faith and
politics intersect.



Distributed donations to local charities on behalf of the congregation , as follows:


$150 to Victoria Women’s Transition House



$150 to Together Against Poverty Society



$150 to Prostitute Empowerment and Education Resource Society



$150 to Greater Victoria Coalition to End Homelessness



$150 to Shelbourne Community Kitchen



$100 to Pandora Art Collective



$150 to Community MicroLending Victoria



$100 to the Dandelion Society



$250 to the United Church for Canada Nepal Appeal,



$150 to the Kairos National Office.

NATIONALLY, WE:


Promoted donation to the United Church Mission and Service Fund through the monthly
Minute for Mission spot during the church service. In 2015 the annual fund-raising target
was set at $40,000; the congregation donated $30,321.35. We hope to increase the
donations in 2016.

GLOBALLY, WE:


Organised the sale of Fair Trade
coffee and tea in the church.



Supported EarthWalk 2015.



Helped
with
promotion
and
refreshments for the Oikocredit
Canada West Annual General
Meeting.
St. Aidan's on the March
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Sponsored a pizza night in March and hosted a December meeting as an information
session and fund-raiser for Canadian Women for Women in Afghanistan



Raised almost $3000 to the UCC Ebola Appeal, and a similar amount to the UCC Nepal
Disaster Relief Fund.

We reach St. Aidan’s congregation through Life and Work announcements, the Reaching Out
newsletter and on the church website.
Our meetings are at the church on the first Tuesday of the month at 7 pm. All are welcome.

OUR PLACE
The Our Place Society is formally affiliated with the United Church of Canada as one the outreach
ministries supported through the UCC Mission and Service Fund. That relationship is the current
manifestation of the UCC’s historical role as a founding partner in Our Place (through the
Metropolitan United Church’s Open Door inner city ministry), along with the Upper Room
Society.
St. Aidan's is an active supporter of Our Place. We contribute funds for lunches on statutory
holidays, and St. Aidan's volunteers served lunch to the Our Place “family” on statutory
holidays. Some St. Aidan's folks volunteer weekly at Our Place, and the congregation regularly
sends clothing and other items.

SHELBOURNE COMMUNITY KITCHEN
The Shelbourne Community Kitchen (SCK) wants to once again thank the St. Aidan’s
congregation for its ongoing support. St. Aidan’s entered into a Memorandum of Understanding
with the Lutheran Church of the Cross, St. Luke’s Anglican Church, Mt. Tolmie Community
Association and Camosun Community Association to create the Shelbourne Community Kitchen
Society in 2013; since then St. Aidan’s has participated as a full partner in the development and
operation of the Community Kitchen.
The Shelbourne Community Kitchen is a non-profit society dedicated to increasing access to
nutritious, affordable food in our neighbourhood, the Shelbourne Valley. The Kitchen is a
community resource where low-income families and individuals, who lack sufficient nutritious
food, can come together to cook, learn, grow and share food in a supportive community setting.
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SOME OF THE HIGHLIGHTS OF 2015 INCLUDE:


Grand Opening of the SCK location at 3451 Shelbourne St. on March 23, 2015



Planning and development of the back yard food garden at 3451Shelbourne and further
development of the Hillcrest food garden



First Annual general meeting of the SCK Society on May 9, 2015



Second season of working with LifeCycles Project Society harvesting, preserving and
sharing food from local backyards



Increase in the number and frequency of Kitchen Programs; including seasonal programs
such as summer food preserving sessions and Christmas baking sessions



Launch of monthly News Letter



Achievement of Canada Revenue Agency Registered Charity Status

IN 2016 SHELBOURNE COMMUNITY KITCHEN IS WORKING TOWARDS:
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Increased variety and frequency of Kitchen Programs, including new programs such as
monthly international cuisine sessions lead by members themselves



Expanded Garden Programs such as bee-keeping program, accessible raised garden beds,
seed
swaps,
gardening
workshops



Increased number of home
gardeners donating their produce
to the kitchen (six home
gardeners regularly donated
produce in 2015)



More secure funding stream;
possibly including some form of
social enterprise



Securing on-going funding is a crucial 2016 priority for the Shelbourne Community
Kitchen; in 2016 our two start-up grants will be finished and we need to secure additional
funding in order to continue operating.
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THE CONGREGATION OF ST. AIDAN’S SUPPORTS THE SHELBOURNE COMMUNITY KITCHEN
IN MANY WAYS:


Providing leadership by participating on the Board of Directors



Raising Funds to provide the programs



Volunteering to help with the cooking and gardening programs



Donating the use of our kitchen for some of the cooking programs



Donating needed items from the Thrift Shop



Donating food items throughout the year.

More information about the Shelbourne Community Kitchen is available on its website at
http://shelbournecommunitykitchen.ca.

REFUGEE SPONSORSHIP INITIATIVE REPORT
Discussions began at the end of the summer about responding to the refugee crisis created by the
civil war and fighting in Syria. A decision was made to join with Oak Bay United in exploring the
process for supporting a refugee family. Carol Munro volunteered to a represent St. Aidan’s on a
committee. In October Fran Stocks joined Carol on this committee and 2 weeks later we were
joined by two representatives from the Mosque (Masjid al Iman). It was decided to call our refugee
sponsorship program Victoria Refugee Initiative.
By early November we started the application process. We also began collecting small household
goods from our Thrift Shop and OBU collected household furniture from their shop. At the end of
November we were notified that we had been assigned a family of 4. The Sultan family arrived in
Victoria on January 7 and were settled into a temporary home with a family.
It is a pleasure to be part of the team spearheaded by Oak Bay United and to be working with
members of the mosque has been very helpful. We also appreciate the generous and ongoing
financial support of members of St. Aidan’s and the number of people who have volunteered their
time to help the family during the coming year. The steering committee is hoping to sponsor at
least one more family during the coming year.
Respectfully submitted,
Frances Stocks and Carol Munro
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BAZAAR
St. Aidan’s United Church hosts its Bazaar every year on the first Saturday of November,
welcoming hundreds of people from all over Greater Victoria. With l7 sections, visitors have told
us we have the “best Bazaar in the City.”
Our Bazaar 2015 raised $36,106.10 plus a $200 credit at Russell Books. Thanks to everyone this
November 7th event enabled us to raise a grand amount, create wonderful fellowship and have lots
of fun.
The Bazaar team has agreed to dedicate our 14% discretionary donation to the payment of the
painting of the Great Hall and adjoining rooms. Over the years this percentage has been very useful
in purchasing pew cushions, refurbishing the lounge, buying china for the lower kitchen, installing
new counters in the kitchens and washrooms and buying new storage cabinets, sanctuary blinds
and carpeting.
The Bazaar convenors very much appreciate our ongoing relationship with the Thrift Shop. Each
year a great number of volunteers from the community enjoy their association with St. Aidan’s
and are happy to be a part of the Bazaar, and we greatly appreciate their help.
Please consider helping as we need volunteers year-round for cleaning, sorting and pricing toys,
book, vintage items, handbags and jewellery. We have a great group and knitters and sewers who
are busy producing fabulous items year round, but they need more helpers. We gather items all
year long, so please spread the word as we need your donations.
Please contact Marilyn 250-479-5676 or Hieke 250-477-5269 if you have any questions or would
like to be part of this team. Thanks to Cheryl Upright for doing all of our advertising.
Mark your calendars: Bazaar 2016 is scheduled for November 5.
Respectfully Submitted,
Marilyn Smith

THE FRIENDLY OCTOPUS (THRIFT SHOP)
Our thrift shop opened in 1997 and was quite small compared to now. We expanded into the space
where the housewares department is presently located in 2001, when the daycare closed due to a
decline in their enrollment. When we first started up we had about 90 customers each time and
now can expect about 300 during the four-hour period we are open.
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We are open to the public every Wednesday  September to June  and the last Saturday of
those months. We appreciate your thoughtfulness during the times we are closed for holidays and
when we ask you NOT to send donations to us. This stoppage helps immensely.
When we began in 1997, it was the fall, so we only deposited for about six or seven weeks and our
total was $1504 that first year. We are now in our 20th year, and in the past 19 years we have
deposited $688,823. We give a percentage of our revenue each year to a registered charity in
Victoria. This year the percentage went up to 14% and we gave $6,900 to the Victoria Threshold
Society. This society exists to serve youth from across Vancouver Island through supported
independent living.
VOLUNTEERS
When we opened in 1997, we had 16 volunteers and now we have expanded to over 40. Most of
our volunteers are members of St. Aidan’s, but we appreciate those from our community who give
so willingly of their time. Volunteers work in various amounts of time. We sort on Monday
afternoons from 1-3 p.m. and we work on Wednesdays from a starting point of 8 am - 2:30 pm.
Volunteers do a complete shift or some do only mornings and others, the afternoon. Some only
come on Saturdays when we open at 9: 30 am and close at 1 pm. Whatever time volunteers are
able to give us is very much appreciated. We always need new blood and we welcome newcomers.
We have had three new people start this year. This is needed because we also have a group who
are getting up there in years and we often need physical strength simply to move items from cars
and trucks to our sorting area.
I should mention that in the area where we sell DVD players and small appliances, we have an
expert who checks out electronics, a telephone expert, a top notch carpenter, a few Mr. Fix-its and
so on. Whenever a new person spends a day there, they remark that they did not know so much
went on!

Thrift Shop Organizers Patsy Osselton, Sylvia Campbell and Joan Martin
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We started having greeters this year and Sarah Smith has been the person who welcomes customers
in the morning. Then we were asked if we could use someone in the afternoons and a very nice
young man, called Lorenzo, now comes every afternoon with his worker.
For two years we have had the same girl come from S.I.D.E.S. (South Island Distance Education
School). She is accompanied by her worker and they now help on Mondays also.
HOW WE HELP - DONATING
We give a percentage of our revenue each year to a registered charity in Victoria. This year the
percentage went up to 14% and we gave $6,900 to the Victoria Threshold Society.
On February 14, 2015, we held also a fashion show and tea for 130 people in the lower church
hall. Through ticket sales to this event, we were able to present a cheque for $2000 to the Cool Aid
Society.
HOW WE HELP - RECYCLING
We are very proud of our recycling efforts as very little goes to waste. All the metal is taken away
each week, usually by Gord Harris. He now takes it to Bill Nicolson, who waits until he has a
sizable amount, then sells it and donates the funds to Camp Pringle. Our electronics and styrofoam
are taken to the Glanford Recycling Depot by Jim Upright. Plastics that do not go in the recycle
bins at the church, such as plastic bags, are taken away by Ray Evans. Special metals, such as
brass, silver or copper, that either do not sell or are dented or broken, are taken by Chris Osselton
and sold by weight.
HOW WE HELP - REDIRECTING
As you know, the Thrift Shop runs on goods donated by the community, but you may not know
that, in turn, we redirect those goods so they get the best use possible. For example:
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Doreen Bell takes the linens that are not suitable for sale to the SPCA.



We recently started saving eye glasses for Our Place as they have a new initiative to provide
much-needed eyewear to those who cannot afford glasses.



Gail Murdock takes children’s clothing to the Compassionate Warehouse.



We gather up all unopened toiletries for Transition House.
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Items that have been in the store for an extended period are sent off to either Big Brothers
and Big Sisters or the Canadian Diabetic Association. Susan Kurushima takes, on average,
four large bags of clothing to Our Place every Wednesday.



Children’s books are still being collected for the 1000 X 5 Book Recycling Project, and
they are taken there by Susan Kurushima.



Valerie Barman and Ann Harris have been taking children’s clothing and equipment, such
as strollers, to the Single Parent Resource Centre and to Artemis Place, an independent
secondary school for teenage girls who need an alternative to traditional schools.



Items such as metal crutches, shower benches, are taken to the Red Cross by Tony
Embleton.

There are a few things we do not accept,
such as encyclopedias, computers,
furniture and mattresses. Our sorters are
the ones who choose what goes to our
thrift shop, St. Aidan’s annual bazaar or
the groups named above. For example,
donations of cotton fabric are passed on
to the bazaar’s sewing group to turn into
items for the bazaar’s sewing stall, and
yarn is saved for the bazaar knitters to
turn into knitted goods that will sell at the
bazaar.

“Via the 1000 X 5 Projects now
underway in School Districts No. 61, 62 and
63, gently used picture books are collected
through schools. The books are screened,
sorted and bagged as gifts for families with
children (from birth to 5). The bags are
regularly distributed to three local food
banks, 15 Strong Start Centres, many
family-serving

agencies

and

social

programs, and other easily accessible
locations.”

OUR THRIFT SHOP COMMUNITY
Our team is one of caring and friendship and we begin every Wednesday with an agenda that
includes what is on sale, what is happening in the church, our aims for the day, and our prayer
concerns. It is not all about work in a volunteer’s day; there is a lot of laughter happening as they
sort, mend, fix and price things. Also, there is a camaraderie formed over the coffee breaks and
lunches.
At the end of each year, after we close, we usually go to a restaurant for lunch and then back to
my home for a dessert party and games of bocce ball and croquet. The cost of the restaurant comes
out of a fund started by Margery Sheldrake, who, when she passed away, put the thrift shop in her
will. After that, more money was donated by Jack Bennett (Mavis Wilson’s brother) and last year,
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by Mavis Wilson herself before she passed away. That reserve fund is referred to by us as the
Sheldrake Bennett Wilson Fund.
Respectfully submitted,
Sylvia Campbell

5TH CEDAR HILL SCOUT GROUP
At this time we have 12 Beaver Scouts, with two girls, 15 Cub Scouts, with one girl. The Beaver
Scouts, followed by the Cub Scouts meet Wednesday evenings from 5:45 – 8:30 pm. Five boys
meet in our Scout section on Monday night from 7 – 9 pm. We are looking forward to having more
boys when the Cubs go up to Scouts in the spring. At this time we have a total of 11 leaders, with
the minimum required leaders for each section. Additional prospective leaders are in the process
of approval. The Beavers took part in the annual area Beaver Winteree on Jan17, 2016. We expect
the Cubs will tour the Science Fair in Vancouver in March or April. The 2016 Baden-Powell
Sunday best date would then be Feb 28, 2016. Our Scout troop participated in a Scout Skills week
end event April 25-26, 2015. Scout Troop are planning a two night spring for in April or May 2016
Respectfully Submitted,
Jim Upright, Sponsor Representative

UNITED CHURCH CAMPUS MINISTRY AT UVIC
This has been an extraordinary year for the United Church Campus Ministry at the University of
Victoria. The Community Joy initiative, with a grant from Victoria Presbytery’s Pro-Vision fund,
helped support two new spiritual practice events to the campus.
The first, student initiated and led, was the day-long Momentum Festival held at the Interfaith
Chapel in December 2015, with workshops, theatre, ceremony, artistic installations, electronic
music and conscious dance. This successful event drew from the young adult festival culture that
is blossoming on the west coast and was designed to provide opportunity for participants to
experience sacred presence through embodied spiritual practices.
The second Community Joy project was the introduction of a weekly Drumming Circle, which
welcomes students into another embodied spiritual practice with intentional meditation and
opportunity for student leadership development.
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Most of the programs and activities led by the United Church Campus Ministry take as their
starting point the spiritual practices that cultivate inner awareness and awakening, and develop
personal experience of the Sacred. Our programs serve as a portal that opens students to a new
kind of spiritual experience as a path to deeper engagement with Christian practices and wisdom.
This approach is particularly helpful for students who did not grow up in a religious context, or
who are in reaction against their religious tradition, but who still wish to make sense of their
spiritual experiences.
This listing of events and programs each represent a group of students that together form a fluid
and ever-changing spiritual community on campus, supported by the United Church:


Learn to Meditate, every Monday and Thursday throughout the year, with 20 – 65
students per session.



Noon Meditation, a popular weekly gathering attended mostly by staff and faculty.



Sacred Ecology, a weekly gathering, student led, experientially exploring our integral
place in Creation



Bread and Wine, weekly ecumenical (United, Anglican, Lutheran) contemplative
communion.



Chapel Yoga, student led, twice a week.



Student Soup Supper, biweekly, meals provided by United and Presbyterian
congregations.
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Wisdom Jesus Discussion Circle, meets weekly.



Sacred Drumming Circle, student led, once per week.



Healing Pathway Practice, twice a month.



Meditation Club student leadership group, every second week.



Prayer in the Style of Taize, monthly, followed by a community meal.



Meditation Retreat, a weekend event held at Camp Pringle once a term.



Labyrinth, meditation events and availability 3 weeks during Advent and Lent



Quiet Days, Saturday silent spiritual practices retreats during Advent and Lent.



Healing Pathway Workshops, Phase One and Two, once or twice per term.



Momentum Festival, anticipated once per term, premiere held in early December 2015.
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The United Church Campus Ministry is funded through annual grants from BC Conference
($50,000) and Victoria Presbytery ($8,500) and donations from individuals and congregations
($15,000). Last year we devoted more of our energy to new programs and less to fundraising, so
we have ended the year with a serious deficit. We will be renewing our efforts this coming year
and request that individuals and congregations generously donate to this important ministry with
young adults at the University of Victoria.

Respectfully,
Henri Lock, Campus Minister
United Church Campus Ministry Board - Dr. Stephen Tyler (chair), Rev. Leanne Benoit, Jeff
Poynter, Matthew Bacon, Britney Oswell.
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THE GORGE VIEW SOCIETY ANNUAL REPORT 2015
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CAMP PRINGLE ANNUAL REPORT 2014
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Church Statistics

BAPTISMS
None in 2015
MARRIAGES
Melanie Flynn and Ronny Melnyk

September 12, 2015

Sarah Smith and Christopher Chapman

November 28, 2015

DEATHS
Creta Redgrave

March 15, 2015

Bert Wilkins

April 13, 2015

Chris Newcombe

April 23, 2015

Ed Prokosch

June 17, 2015

Rosalind Taylor

July 15, 2015

Mavis Wilson

August 5, 2015

MEMBERS RECEIVED
Cobb, Paul
Kyang, Ran Ju
Davidson, Anna
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O'Brien, Catherine
McLean-Woodward, Lynda
Patterson, Wendy
Patterson, Ken
MEMBERS REMOVED FROM HISTORIC ROLL
Annemarie Gustafson
Michael Ewart
Ken Landucci
Danielle Hubbard
Chris Thomas
Rob Gage
Franklyn Roy
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